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The	Blunders14	–	an	everyday	story…..	

Mr	Blunder	set	off	to	work	in	his	red	Morris	1100,	with	lots	on	his	mind.		He	is	driving	along,	not	concentrating	
and	driving	very	badly.		Then	then	narrator	says:	!./0&6(57#&6**#&W+&^20,'*+%&/,&4/0+&>14&#/&#7*&%7/8%-E	The	
camera	cuts	 to	a	green	Mk1	Ford	Escort	with	a	careful,	conscientious	driver.	 	The	narrator	continues…	 !./0&
6(57#&6**#&W+&^20,'*+%&M&1,'&,/&61##*+&7/>&>*22&4/0&#7(,B&4/0&B,/>&#7*&+/1'&1,'&,/&61##*+&7/>&%*,%(;24&
4/0&'+(:*3&W+&^20,'*+%&9/02'&;*&+/0,'&#7*&,*<#&9/+,*+-&&D71#$%&>74&4/0&%7/02'&12>14%&>*1+&4/0+&%*1#&;*2#-E																
Mr	Blunders	then	comes	around	the	corner	on	the	wrong	side	of	the	road	and	the	Escort	is	forced	off	the	road	
and	crashes	and	the	careful	driver,	not	wearing	her	seat	belt,	goes	through	the	windscreen!	

	 	 	

	 	 	

	 	 	

Figure	5.10	 The	Blunders	-	TV	advert	to	persuade	good	careful	drivers	to	wear	their	seat	belts	

	

5.6 Comparisons	with	previous	studies	
Table	5.3	compares	the	findings	from	our	research	with	those	of	previous	studies	on	OSH	in	SMEs	and	micros,	
which	 we	 reviewed	 in	 section	 2.4	 of	 this	 report.	 	 The	 table	 provides	 an	 insight	 into	 where	 our	 findings	
corroborate	(shaded	green)	and	contradict	themes	in	the	literature,	either	fully	(shade	red)	or	partially	(shaded	
orange).	 	 Some	 of	 the	 contradictions	might	 be	 explained	 by	 different	 study	 contexts	 (i.e.	 country,	 industry	
sector,	 year	 of	 study)	 and/or	 research	 methodologies,	 but	 they	 are	 nevertheless	 worthy	 of	 discussion.	 	 In	
addition	to	the	themes	 in	Table	5.3,	our	research	has	also	provided	a	number	of	new	 insights	that	have	not	
been	given	significant	attention	in	the	literature.			

																																																																				
14	From	‘Charlie	Says’:	Central	Office	of	Information	Archives	
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5.6.1 Knowledge	and	awareness	of	legislation	and	guidance	
One	of	 the	more	dominant	 themes	 in	 the	 literature	was	 that	SMEs	and	micros	 lack	 information,	knowledge	
and	awareness	of	legislative	requirements/regulations,	a	finding	that	was	not	really	borne	out	in	our	research.		
Although	 our	 study	 did	 not	 set	 out	 to	 specifically	 ‘measure’	 or	 test	 levels	 of	 awareness	 amongst	 SMEs	 and	
micros,	it	was	clear	that	owners	and	managers	perceived	legislation	and	regulations	to	be	an	important	driver	
for	working	healthily	and	 safely	 in	 their	businesses.	 	However,	 there	were	 some	 indications	of	difficulties	 in	
accessing	 some	 of	 the	 OSH	 guidance	 as	 the	 HSE	 has	 significantly	 reduced	 the	 amount	 of	 guidance	 on	 its	
website	and	some	other	sites	are	on	a	pay	per	view	basis.	

Mayhew	(1997)	proposes	that	smaller	firms	may	also	have	difficulty	translating	legislation,	not	just	in	terms	of	
how	a	complex	set	of	text	can	be	enacted,	but	also	how	it	fits	in	with	business	processes	(Toone,	2005).		For	
SMEs	 and	 micros,	 industry	 specific	 language	 used	 by	 regulators	 and	 professionals	 can	 prevent	 access	 to	
understanding	 this	 information	 (Crawford	 et	 al.,	 2013).	 	 This	 is	 a	 particularly	worrying	 finding	 as	 SMEs	 and	
micros	tend	to	use	this	information	as	it	is	easy	to	access,	freely	available	and	from	a	trustworthy	source.		For	
micros	 there	 are	 further	 concerns	 in	 terms	 of	 the	 use	 and	 flow	 of	 knowledge	 of	 information.	 	 Some	 OSH	
documentation,	 for	 example	 written	 policy	 statements,	 is	 not	 required	 for	 businesses	 with	 five	 or	 less	
employees.		This	raises	a	particular	problem	when	investigating	this	subset	of	micros	as	having	no	need	for	a	
written	 policy	 statement	 may	 result	 in	 having	 no	 policy	 at	 all.	 	 Lansdown	 et	 al.	 (2007)	 recommend	 that	
sensitivity	is	considered	in	the	classification	and	investigation	of	micros.	

However,	most	participants	in	our	study	claimed	to	understand	the	regulations	pertaining	to	their	specific	area	
of	work,	particularly	 in	more	highly	 regulated	and/or	high-risk	 sectors,	 such	as	mining	and	healthcare.	 	 This	
regulatory	 awareness,	which	 seems	 to	 go	 against	 the	 commonly	 held	 view	 at	 least	 in	 the	media,	might	 be	
influenced	by	a	number	of	factors,	including:	

• That	SMEs	and	micros	 feel	 the	need	 to	keep	abreast	of	 regulations	 for	peace	of	mind	and	 reassurance,	
which	 in	 turn	may	 be	 underpinned	 by	 the	 perception	 that	 society	 is	 becoming	more	 litigious	 and	OSH	
more	legislated.	

• The	more	widespread	use	of	the	Internet	means	that	it	is	easier	for	SMEs	and	micros	to	find	information	
about	OSH	regulations	and	 legislation	 in	their	area	of	work	–	although,	as	mentioned	above,	some	sites	
charge	for	access	to	guidance.	

• The	desire	for	SMEs	and	micros	to	be	able	to	demonstrate	their	compliance	with	OSH	regulations	in	order	
to	be	able	to	undertake	work	for	larger	clients	and	companies.	

The	latter	point	was	epitomised	by	an	OSH	consultant	at	a	home	warranty	company,	who	mentioned	that	he	
received	calls	from	micro	companies	anxious	to	know	what	they	should	do	to	comply	with	the	rules	on	larger	
sites.		Such	findings	also	run	counter	to	the	view	SMEs	and	micros	do	not	perceive	the	need	or	see	the	value	in	
new	OSH	information.		Although	that	was	certainly	the	case	amongst	some	of	our	participants,	in	most	cases	it	
was	because	they	felt	that	their	working	practices	were	already	safe	and	that	they	had	the	required	knowledge	
and	experience	to	undertake	their	work	safely.			
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Table	5.3:	Comparing	the	findings	from	the	literature	with	findings	from	our	research	

HISTORICAL	FINDINGS	SUPPORTED	BY	OUR	FINDINGS	

Findings	from	the	literature	 Our	findings	

Fear	of	prosecution/compensation	claims	is	a	motivating	
factor	for	taking	OSH	more	seriously	

This	was	a	recurring	theme	in	our	research	and	there	was	a	sense	amongst	participants	that	society	
had	become	more	litigious.		In	many	cases	this	fear	was	underpinned	by	a	desire	to	act	responsibly	
and/or	protect	one’s	livelihood.	

Reluctant	to	seek	or	don’t	perceive	the	need	for	OSH	
help/support/information	

Many	participants	in	our	in	our	research	did	exhibit	a	reluctance	to	seek	new	OSH	information,	
primarily	because	they	felt	that	their	existing	practices	were	fit	for	purpose.	

OSH	is	taken	more	seriously	when	its	linked	to	production	 This	was	certainly	evident	in	our	findings,	primarily	because	many	participants	did	not	tend	to	
distinguish	OSH	as	a	separate	concept	–	OSH	was	intrinsic	to	their	work.	

Rely	on	informal	sources	of	OSH	knowledge	(e.g.	word	of	
mouth	from	colleagues,	third	parties	etc…)	

Informal	sources	of	knowledge	were	particularly	popular	amongst	sole	traders	and	micros,	however	
it	would	wrong	to	suggest	that	they	rely	on	informal	sources	of	knowledge	–	they	used	a	mix	of	
formal	and	informal	sources.	

Trickledown	of	OSH	knowledge	from	big	sites	 Trickledown	of	knowledge	from	large	organisations	was	evident	in	our	research	and	took	a	numbers	
of	forms.		For	instance,	subcontractors	acquired	knowledge	from	clients	and	main	contractors;	and	
people	carried	knowledge	with	them	from	previous	jobs	with	larger	employers.	

Common	sense	approach	to	assessing	OSH	risks	(context	
specific	approach/standards)	

Common	sense	and	experience	were	dominant	themes	in	our	research	and	played	a	key	role	in	
understanding	how	and	why	SMEs	and	micros	approach	OSH	the	way	that	they	do.	

OSH	intrinsic	with	jobs/trade	skills	(health	and	work	are	
indistinguishable)	

This	was	certainly	evident	in	our	findings	-	participants	did	not	tend	to	distinguish	between	OSH	and	
their	work	–	OSH	was	intrinsic	to	their	work.	

OSH	practices	are	socially	constructed	 OSH	practices	were	socially	constructed,	in	that	participants	shape	their	practices	and	give	them	
meaning.		Practices	do	not	exist	independently	of	participants,	and	are	influenced	by	their	beliefs	
and	values.			

	

Table	5.3	Continues/…	 	
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…/	Table	5.3	continued	 	

HISTORICAL	FINDINGS	PARTIALLY	SUPPORTED	PARTIALLY	CONTRADICTED	BY	OUR	FINDINGS	

Findings	from	the	literature	 Our	findings	

Underestimate/discount/unaware	of	OSH	risks	(unable	to	
identify	problems/over-optimistic	about	the	safety	of	their	
working	environment)	–	talk	down	risk	

Talking	down	risk	was	apparent	amongst	some	of	our	participants,	more	so	amongst	sole	traders	
and	smaller	micros.		In	some	cases	this	was	justified	(i.e.	the	risk	was	low),	in	others	it	was	down	to	
complacency.	

Accident/incident	rates	used	as	a	marker	of	OSH	
success/compliance	

A	number	of	participants	cited	their	lack	of	accidents	as	a	marker	of	their	OSH	knowledge.		
Accidents/incident	rates	also	informed	monitoring	in	small	and	medium	size	organisation.			

Unstructured/unsystematic	approach	to	managing	OSH	 The	degree	of	structure	very	much	depended	on	the	size	of	organisation.		Bar	a	few	exceptions	
(such	as	mining	companies)	micro	organisations	tended	to	have	more	informal	approaches	to	OSH,	
although	many	still	had	some	formal	processes	and	policies.		Generally	speaking	SMEs	tended	to	
have	more	formalised	approaches,	particularly	those	in	more	regulated	sectors	such	as	healthcare.	

More	focus	on	safety	rather	than	health	 This	very	much	depended	on	the	organisation	and	individual	concerned:	some	practitioners	focused	
on	safety;	others	had	a	more	balanced	view.	

Blame	OSH	problems	on	employees	(e.g.	not	using	
equipment	provided)	–	shifting/devolving	responsibility	

There	was	no	strong	evidence	of	owners	blaming	employees,	however	some	owners	and	managers	
stressed	the	fact	that	employees	were	also	responsible	for	their	own	OSH	–	responsibility	was	
therefore	shared	rather	than	devolved.	

Antipathy	for	inflexible	OSH	rules/regulations	 Participants	were	not	particularly	apathetic	towards	rules	and	regulations	–	they	understood	the	
importance	of	complying	with	them	–	however	some	did	question	the	applicability	of	some	rules	
and	regulations	to	smaller	organisations.			

Leave	OSH	to	the	workers	(wish	to	avoid	being	paternalistic)	 Owners	and	managers	in	our	research	stressed	the	importance	of	employees	also	being	responsible	
for	their	own	OSH	(shared	responsibility).		Often	this	was	for	pragmatic	reasons,	rather	than	not	
wanting	to	be	paternalist	-	for	instance	workers	might	be	operating	in	a	different	location.	

OSH	lower	down	the	list	of	priorities	–	marginal	concern	
(probability	of	injury	is	low)	

OSH	was	an	important	issue	for	most	participants,	although	reasons	varied.		For	instance,	some	
people	were	concerned	for	their	livelihood;	others	about	injuring	others.		However,	some	
participants	did	not	see	OSH	as	an	issue	warranting	special	mention	–	it	was	just	part	of	their	work.	

Differences	in	OSH	management	practices	between	sizes	of	
firms	(larger	firms	more	proactive	due	to	greater	
resources/visibility).		Small	firms	approach	OSH	differently	
from	larger	firms,	with	the	latter	taking	OSH	more	seriously		

Practices	did	very	across	size	of	firms	–	generally	SMEs	adopted	more	formal	practices	than	micro	
organisations.		However,	it	was	be	wrong	to	suggest	that	SMEs	and	micros	take	health	and	safely	
less	seriously	the	larger	organisations.		The	primary	difference	is	that	OSH	in	SMEs	and	micros	is	
located	at	the	individual	rather	than	the	organisational	level.	
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…/	Table	5.3	continued	 	

Findings	from	the	literature	 Our	findings	

Reactive	rather	than	proactive	approach	to	OSH	 The	fact	that	incidents	and	near	misses	were	the	most	frequently	cited	trigger	of	changing	OSH	practices	
might	suggest	that	SMEs	and	micros	are	being	reactive.		However,	individuals	were	also	proactive,	in	the	
sense	that	they	addressed	emerging	problems	before	they	escalated	into	serious	incidents,	by	adapting	
their	working	practices.	

HISTORICAL	FINDINGS	CONTRADICTED	BY	OUR	FINDINGS	

Lack	of	information,	knowledge	and	awareness	of	OSH	legislative	
requirements/regulations	

This	was	the	case	in	some	companies,	but	very	much	depended	on	the	type	of	work	being	carried	out.		
For	instance,	individual	(particularly	owners	and	managers)	in	higher	risk/more	highly	regulated	sectors	
appeared	to	have	very	high	levels	of	knowledge/awareness.			

Lack	of	resources	to	deal	with	OSH	issues	(lack	time,	skills,	expertise,	
money,	formal	process	+	demands	of	the	job)	

This	was	not	a	particularly	prominent	issue	amongst	our	participants,	in	terms	of	being	a	barrier	to	
healthy	and	safe	working.		For	many	participants	OSH	was	seen	as	part	of	the	job	of	running	a	small	
business.			

H&S	inspectors	are	an	important	source	of	OSH	knowledge		 With	a	few	exceptions,	H&S	inspectors	were	not	seen	as	an	important	source	of	knowledge	amongst	
participants	in	our	research.		However,	the	HSE,	local	authorities	and	industry	regulators	were	all	cited	as	
sources	of	knowledge.	

Lack	of	management	commitment/motivation/responsibility	for	OSH	 This	was	not	particularly	evident	in	our	findings.		Owners	and	managers	tended	to	exhibit	a	level	of	
interest	in	the	OSH	of	their	workers.	

Lack	of	employee	participation/engagement	in	OSH	 Our	findings	suggest	the	opposite	is	true,	particularly	in	micro	organisations	where	there	is	often	a	
‘family	culture’.	

Confusion	about	division	of	OSH	responsibility	between	
owners/managers	and	workers	

This	theme	was	not	reflected	in	our	findings.		Owners	and	workers	in	SMEs	and	micros	tended	to	have	a	
good	understanding	of	their	respective	responsibilities,	often	due	to	working	with	each	other	closely	and,	
in	some	cases,	for	long	periods	of	time.	

Fatalistic	attitude	towards	OSH	and	accidents	(they	are	part	of	the	
job,	unforeseeable,	down	to	bad	luck	etc…)	

Some	participants	in	did	express	these	sentiments,	but	this	was	not	a	strong	theme	in	our	research.			

Existing	methods	of	imparting	OSH	knowledge	are	not	adequate		 Participants	were	generally	happy	with	the	OSH	information	they	accessed/received,	although	some	felt	
that	OSH	knowledge	did	not	‘flow’	to	them	like	other	forms	of	information	relevant	to	their	businesses.	

	 	

	 Existing	Findings	supported	by	our	work	 	 	 Existing	findings	supported	to	some	degree	 	 	 Existing	findings	not	supported	
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Previous	 studies	 found	 that	OSH	 inspectors	were	an	 important	 source	of	OSH	 information,	but	 in	our	 study	
they	were	mentioned	infrequently.		Instead,	owners	and	workers	in	smaller	organisations	were	seen	to	draw	
upon	 a	 wide	 variety	 of	 information	 sources,	 both	 formal	 and	 informal,	 and	 internal	 and	 external	 to	 their	
organisation	–	often	in	combination	with	each	other.		One	particularly	interesting	insight	from	our	research	is	
the	 way	 in	 which	 people	 carry	 knowledge	 with	 them	 from	 previous	 employment(s),	 which	 was	 often	 with	
larger	organisations	 such	 as	 the	NHS.	 	 In	 some	 instances,	 people	 carried	OSH	 knowledge	with	 them	 from	a	
different	 area	of	work	and	 then	applied	 it	 to	 their	 new	area	of	business.	 	We	would	 suggest	 that	 this	 is	 an	
important	and	frequently	overlooked	source	of	OSH	knowledge	in	the	SME	and	micro	sector.		It	also	underlines	
the	fact	that	owners,	managers	and	workers	in	smaller	organisations	do	not	just	passively	receive	information	-	
they	 use	 the	 information	 to	 create,	 shape	 and	 adapt	 knowledge	 through	 their	 everyday	 practices	 and	
interactions	with	other	actors	in	the	workplace.			

5.6.2 Safe	practices	
In	many	 respects	 the	 literature	paints	 a	 very	negative	picture	of	OSH	 in	 SME	and	micro	organisations,	with	
previous	studies	 finding	a	 lack	of	management	commitment,	a	 lack	of	employee	engagement	and	confusion	
about	employee	and	management	responsibilities	 in	smaller	organisations.	 	However,	 these	 issues	were	not	
evident	in	the	organisations	that	we	engaged	with.		On	the	contrary,	the	close-knit	nature	of	many	SMEs	and	
micros	 meant	 that	 owners	 seemed	 to	 feel	 a	 sense	 of	 responsibility	 for	 the	 health	 and	 wellbeing	 of	 their	
employees	and	similarly	employees	understood	their	responsibilities,	even	if	they	were	not	always	formalised	
in	writing,	because	they	were	seen	to	be	an	intrinsic	part	of	their	work.		Moreover,	although	some	owners	and	
managers	were	keen	 to	 stress	 the	 importance	of	 their	employees	being	 responsible	 for	 their	own	OSH,	 this	
was	 less	 about	 abdicating	 responsibility	 and	 more	 about	 getting	 employees	 to	 buy-into	 OSH,	 rather	 than	
imposing	it	on	them.	

Interestingly,	 confusion	 over	 OSH	 responsibilities	 seemed	 to	 be	more	 pronounced	 in	 situations	 where	 sole	
traders	or	 freelancers	were	working	together	on	behalf	of	a	client	or	 individually	as	part	of	a	small	or	micro	
business	–	in	other	words,	where	the	employer/employee	relationship	did	not	exist	on	paper,	but	aspects	of	
that	 relationship	 remained.	 	 One	 example	 was	 a	 sole	 trader	 physiotherapist	 operating	 within	 a	 small	
physiotherapy	 practice	 –	 she	 used	 the	 practice’s	 facilities,	 operated	 under	 the	 practice’s	 brand	 and	 was	
required	 to	 adhere	 to	 the	practice’s	OSH	policies,	 however	 she	has	 autonomy	over	her	own	OSH	practices.		
Another	example	of	this	blurred	relationship	would	be	two	independent	tradespeople	working	on	a	domestic	
construction	 project,	 with	 one	 ‘employing’	 the	 other	 on	 behalf	 of	 the	 client	 but	 abdicating	 himself	 of	 any	
responsibility	 for	 the	 work	 or	 wellbeing	 of	 the	 other	 individual.	 	 In	 contrast,	 there	 were	 instances	 in	 the	
agricultural	sector	of	self-employed	workers	acting	like	an	employee	and	being	viewed	like	one	by	the	owner	
of	the	micro	company.	

Our	 research	 also	highlighted	how	SMEs	 and	micros	have	developed	working	practices	 that,	 in	 some	 cases,	
might	not	be	 in	 line	with	 formal	 recognised	practice,	but	 that	are	nevertheless	 safe	within	 the	 context	 that	
they	 are	 being	 applied.	 	 Knowing	 how	 to	work	 in	 healthy	 and	 safe	ways	 is	 generated	 from	 the	 interaction	
between	 people	 and	 the	 specific	 social,	 material,	 sensory,	 affective,	 and	 regulatory	 contingencies	 of	 the	
workplace	environments	through	which	practitioners	undertake	practical	activity.	 	For	workers,	these	‘other’	
ways	of	knowing	become	part	of	the	everyday	enactments	that	they	perform	to	do	their	work	safely,	and	the	
making	of	‘safe	improvisations’	is	how	they	adapt	to	the	varied	workplace	environments	that	they	encounter.		
Such	practices	have	received	little	attention	in	the	literature	on	SMEs	and	micros	and,	where	they	have	done,	
have	tended	to	be	viewed	as	risky	and	dangerous.	

Another	 new	 insight	 from	 our	 research	 concerned	 the	 home	 as	 a	 workplace	 -	 the	 routines,	 habits,	 and	
techniques	 that	workers	 in	 smaller	 organisations	 use	 to	 demarcate	work	 from	 home-life	 in	 order	 to	 create	
desired	 affective	 experiences	 (or	 those	 that	 were	 positive,	 relaxing,	 and/or	 happy),	 and	 which	 were	
understood	to	maintain	good	mental	and	physical	wellbeing.		When	pushed	to	explain	where	these	techniques	
had	developed	from,	it	was	evident	that	for	these	practitioners	it	was	a	complex	mix	of	doing	things	that	they	
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felt	they	needed	or	must	do	to	create	the	desired	affective-experience	of	the	home-as-workplace,	but	also	that	
suggestions	 had	 come	 from	 a	 range	 of	 different	 sources.	 	 For	 instance,	 from	 talking	with	 friends	 or	 family	
members,	attending	a	business	seminar	about	strategies	for	managing	work	related	stress,	and	also	embodied,	
sensory	 ways	 of	 knowing	 including	 paying	 attention	 to	 bodily	 response	 to	 judge	 when	 feeling	 tired	 or	
overworked	 and	 responding	 to	 this	 by	 taking	 a	 break	 out	 of	 the	 office	 or	 away	 from	 a	 computer	 screen.		
Although	only	tentative,	we	suggest	that	such	insights	hold	rich	scope	for	further	investigating	the	ways	that	
workers	understand,	experience,	and	enact	OSH	when	working	in	their	own	homes.	
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6 CONCLUSIONS	
6.1 Revisiting	our	objectives	
Despite	the	important	role	that	SMEs	and	micros	play	in	the	UK	economy,	relatively	little	is	known	about	how	
such	organisations	approach	OSH	in	the	workplace.		Research	in	this	area	has	tended	to	be	spread	thinly	across	
a	wide	range	of	sectors	and	geographical	locations,	and	most	studies	have	tended	to	examine	the	issue	from	
the	perspective	of	 the	business	owner.	 	Our	research	therefore	sought	 to	adopt	a	more	balanced	approach,	
employing	a	mixed-methods	qualitative	research	strategy	to	explore	the	issue	of	OSH	from	the	perspective	of	
owners,	managers	 and	workers	 in	 SMEs	 and	micros.	 	 In	 doing	 so,	we	engaged	with	organisations	 in	 a	wide	
range	of	sectors,	some	of	which	have	not	previously	been	considered	in	the	OSH	literature.	

Our	objectives	in	this	study	were	to:	

1. Investigate	the	perceptions	of	OSH	in	SMEs	and	micros	in	the	UK;		

2. Determine	the	sources	of	OSH	knowledge	in	SMEs	and	micros;	

3. Identify	the	enablers	and	barriers	to	accessing	and	applying	OSH	knowledge	in	SMEs	and	micros;	

4. Examine	how	OSH	knowledge	is	applied	in	practice	in	SMEs	and	micros;	and	

5. Compare	OSH	knowledge	and	practices	in	smaller	organisations	with	those	in	larger	organisations.	

	

Objective	1:	perceptions	of	OSH	in	SMEs	and	micros	

The	literature	generally	paints	a	negative	picture	of	how	SMEs	and	micros	perceive	OSH	-	their	approach	tends	
to	 be	 characterised	 as	 reactive	 and	 non-compliant,	 and	 their	 levels	 of	 knowledge	 and	 awareness	 are	 low.		
However,	the	findings	from	our	research	generally	paint	a	more	positive	picture:	many	of	the	SMEs	and	micros	
that	we	engaged	recognised,	for	varied	reasons,	the	importance	of	OSH	in	the	workplace.		Some	participants	in	
our	study	expressed	their	frustration	with	rules	and	regulations,	but	this	was	less	about	downplaying	OSH	and	
more	 to	 do	with	 the	 a	 feeling	 that	 the	 rules	 and	 regulations	 were	 inappropriate	 to	 their	 context,	 creating	
unnecessary	bureaucracy	and	in	some	cases	making	the	workplace	more	unsafe	than	it	would	otherwise	be.		
Working	 in	 a	 healthy	 and	 safe	 manner	 was	 perceived	 by	 many	 of	 the	 participants	 in	 our	 study	 to	 be	 the	
responsible	 thing	 to	 do,	 an	 intrinsic	 part	 of	 their	work	 and	 a	 key	 aspect	 of	 operating	 their	 business.	 	 Such	
discrepancies	 with	 the	 literature	 are	 difficult	 to	 explain,	 but	might	 be	 due	 to	 differences	 in	 study	 context,	
research	methodology	and/or	the	heterogeneous	nature	of	SMEs	and	micros.			

Objective	2:	sources	of	OSH	knowledge	in	SMEs	and	micros	

The	 findings	 from	 our	 research	 suggest	 that	 SMEs	 and	 micros	 use	 a	 wide	 variety	 of	 formal	 and	 informal	
sources	of	OSH	information,	often	in	combination	with	each	other.		Tacit	ways	of	knowing,	drawing	heavily	on	
common	sense	and	experience	were	particularly	important	and	trusted	sources	of	knowledge	for	owners	and	
workers	in	small	companies	and	micros.		There	is	evidence	to	suggest	that	some	SMEs	and	micros	benefit	from	
trickle	down	of	knowledge	from	larger	organisations.		Furthermore,	SMEs	and	micros	benefit	greatly	from	the	
OSH	knowledge	that	owners	and	employees	carry	with	them	from	previous	 jobs,	 including	those	with	 larger	
organisations.	 	 This	 suggests	 that	 trickle	 down	of	 knowledge	 from	 larger	 organisations	 to	 smaller	 ones	 also	
occurs	indirectly,	and	in	the	process	of	doing	so	individuals	shape	the	knowledge	and	apply	it	in	new	contexts.		
Informal	sources	of	OSH	information,	such	as	colleagues	and	peers,	were	also	important	to	SMEs	and	micros.		
Although	this	is	reflected	in	the	literature,	our	research	has	shown	the	increasingly	important	role	that	online	
and	digital	media	can	play	in	the	communication	of	OSH	information.	
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Objective	3:	enablers	and	barriers	to	accessing	and	applying	OSH	knowledge	in	SMEs	and	micros	

Our	research	provided	a	number	of	 insights	 into	the	motives	for	and	barriers	to	accessing	and	applying	OSH	
knowledge	 in	 SMEs	 and	micros.	 	 One	 is	 the	 important	 role	 that	 (larger)	 clients	 and	 customers	 can	 play	 in	
encouraging	SMEs	and	micros	to	take	on	board	new	OSH	information,	usually	as	a	requirement	of	being	able	
to	do	business	with	them.	 	This	was	particularly	evident	 in	sectors,	such	as	construction	and	logistics,	where	
SMEs	and	micros	often	operate	within	the	supply	chains	of	 larger	companies.	 	Another	 important	reason	for	
seeking	new	information	was	to	ensure	compliance	in	the	light	of	changing	legislation	and	regulations.		This	in	
turn	was	informed	by	the	need	for	reassurance	and	peace	of	mind	in	what	is	perceived	to	be	an	increasingly	
litigious	society.		However,	there	were	also	a	number	of	barriers	to	acquiring	new	health	knowledge	in	SMEs	
and	micros,	 not	 least	 the	 perception	 that	 information	 is	 in	 a	 language	 tailored	 for	OSH	 specialists	 in	 larger	
organisations,	rather	than	for	non-specialists	in	smaller	organisations.		Many	participants	in	our	research	also	
perceived	 that	 their	working	practices	were	 already	 safe,	which	would	 reduce	 their	 inclination	 to	 seek	new	
OSH	knowledge.	

Objective	4:	how	OSH	knowledge	is	applied	in	practice	in	SMEs	&	micros	

Our	research	has	revealed	that	SMEs	and	micros	enact,	or	put	into	practice,	OSH	knowledge	in	a	wide	variety	
of	 ways,	 both	 individually	 and	 relationally.	 	 Some	 of	 these	 enactments	 involve	 gathering	 and	 sharing	
information;	others	 involve	carrying	out	or	not	carrying	out	a	specific	act.	 	 In	many	cases,	 these	enactments	
were	seen	by	participants	to	be	everyday	actions	or	routines	that	were	informed	by	experience	and	common	
sense,	and	had	been	developed	and	refined	over	time.		The	working	practices	described	by	participants	made	
sense	to	the	people	that	used	them	and	were	deemed	to	be	safe	in	the	specific	context	that	they	were	being	
used,	 but	 some	 of	 them	 might	 not	 be	 deemed	 to	 be	 compliant	 to	 regulation	 or	 company	 policy	 by	 OSH	
practitioners.	

Objective	5:	Comparison	of	OSH	knowledge	and	practices	in	smaller	and	larger	organisations	

Within	 the	 SME	 and	micro	 sector	 itself,	 it	 was	 evident	 that	 organisations	 with	more	 employees	 tended	 to	
adopt	more	overt	formal	OSH	processes,	and	more	formal	channels	of	communicating	OSH	knowledge,	even	
though	tacit	knowledge	creation	and	flow	was	evident	in	all	the	organisations,	small	and	large.		Although	our	
data	does	not	allow	us	to	pinpoint	a	specific	‘tipping	point’	for	when	overt	OSH	becomes	more	formalised	in	
SMEs	 and	 micros,	 it	 was	 clear	 that	 the	 move	 from	 sole	 trader	 to	 micro	 organisation	 is	 a	 significant	 step,	
because	 of	 the	 sense	 of	 responsibility	 that	 comes	 with	 employing	 other	 people.	 	 Indeed,	 this	 was	 a	more	
noticeable	tipping	point	than	the	one	that	comes	with	employing	five	or	more	people	which	is	an	 important	
cut	off	point	in	legal	terms	(e.g.	organisations	with	fewer	than	five	employees	do	not	need	to	have	a	written	
OSH	policy	or	to	record	their	risk	assessments).		The	level	of	formalisation	of	OSH	practices	was	also	influenced	
by	 the	 type	of	work	being	undertaken.	 	For	 instance,	even	micro	companies	working	within	more	 regulated	
and/or	hazardous	sectors,	such	as	mining,	used	more	formal	processes,	whereas	similar	sized	organisations	in	
less	hazardous	and/or	regulated	sectors	relied	much	more	on	informal	processes	to	maintain	safe	working.	

In	 terms	of	 comparing	 SMEs	and	micros	with	 larger	organisations,	 the	 key	 insight	 from	our	 research	 is	 that	
small	and	micro	workers	do	not	see	OSH	as	something	that	 is	 ‘owned’	by	their	organisation	-	 instead	OSH	is	
seen	as	an	intrinsic	part	of	their	job	and	a	key	part	of	being	a	responsible	practitioner.			

6.2 Implications	for	practice	
Both	the	ethnographic	and	non-ethnographic	parts	of	this	research	project	have	highlighted	that	there	 is	far	
more	to	enacting	good,	effective	occupational	safety	and	health	than	mere	compliance	–	even	if	the	rules	were	
the	 best	 and	 most	 appropriate	 rules	 that	 could	 be.	 	 Our	 research	 has	 illustrated	 how	 workers	 in	 small	
companies	(as	they	did	 in	 larger	organisations)	skilfully	blended	diverse	ways	of	knowing;	thus	 in	most	cases	
performing	 their	 work	 in	 general	 compliance	 with	 regulated	 OSH	 yet	 attuning	 their	 practice	 to	 the	
contingencies	of	varied	workplace	scenarios	and	environments.			
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Personal,	 tacit	 ways	 of	 knowing	 should	 not	 therefore	 be	 assumed	 to	 be	 antagonistic	 to	 formalised	 OSH	 –	
indeed	we	suggest	it	would	be	more	productive	to	acknowledge	and	seek	to	better	understand	the	ways	that	
these	become	complimentary	and	the	ways	that	they	do	not.			

The	challenge	for	OSH	practitioners	and	 legislators	 is	 to	recognise	the	bringing	together	of	different	ways	of	
knowing	and	doing	OSH	(including	both	the	regulated	and	the	tacit),	and	then	to	design	ways	to	better	support	
workers	in	this	complex	process.		This	should	include	helping	them	to	direct	their	judgements,	responses,	and	
adaptations	towards	safety	outcomes.		While	we	do	not	deny	that	there	is	a	clear	need	for	formally	codified	
OSH-guidance	(especially	in	high-risk	work	contexts)	there	is	also	a	need	to	acknowledge	the	diverse	ecology	of	
knowing	and	practicing-OSH	that	characterise	the	workplace.			

Adopting	some	of	Thaler	and	Sunstein’s	 (2009)	“libertarian	paternalism”	may	be	more	effective	than	further	
overt	 legislation	of	 codified	OSH	guidance.	 	This	 should	be	enhanced	 if	 it	 is	applied	along	with	an	 increased	
understanding	of	and	emphasis	on	developing	the	“automatic	system”	to	be	more	OSH-philic	rather	than	OSH-
phobic.			

Acknowledging	 the	 myriad	 ways	 that	 workers	 already	 do	 their	 work	 safely	 may	 provide	 scope	 for	 applied	
interventions,	and	offers	an	alternative	route	towards	safety	than	only	seeking	to	understand	how	OSH	could	
be	 made	 better	 through	 more	 comprehensive	 or	 tighter	 regulations.	 	 Workarounds	 exist	 in	 all	 sizes	 of	
organisation	and	that	they	do	not	need	to	increase	risk;	there	is	a	need	to	learn	from	good	practice	regarding	
workarounds	and	develop	dynamic	systems	to	enable	workers	to	manage	their	own	OSH	in	the	context	of	a	
continually	 changing	environment.	 	 It	 is	 important	 that	OSH	practitioners	 educate	people	effectively	on	 the	
REAL	level	of	risk,	as	individuals	who	make	judgements	based	on	their	own	perception	can	come	badly	unstuck	
if	their	perception	is	wrong.			

To	 be	 effective,	 it	 is	 essential	 that	 we	 develop	 ways	 of	 helping	 SMEs	 and	 micro	 enterprises	 to	 work	 out	
whether	the	worker’s	confidence	in	working	in	a	safe	and	healthy	manner	 is	actually	safe	and	healthy.	 	And,	
where	it	 is	not	a	safe	way,	then	to	rapidly	establish	whether	the	worker	 lacks	knowledge	or	experience	or	 is	
just	attempting	to	cover	up	reckless,	unsafe	practices.	

The	other	implications	of	this	research	are	that:	

• Large	 organisations	 should	 accept	 some	 responsibility	 to	 encourage	 trickle	 down,	 to	 help	 smaller	
companies	improve	their	processes	and	practice;	this	should	be	about	helping	to	embed	it	in	the	smaller	
companies,	 not	 just	 needing	 the	 smaller	 companies	 to	 tick	 boxes,	 and	 not	 encouraging	 the	 smaller	
companies	to	be	over	reliant	on	the	bigger	ones.		This	could	be	done	through	something	in	line	with	the	
Governments	responsibility	pledges	(https://responsibilitydeal.dh.gov.uk/pledges/),	providing	they	do	not	
become	just	a	political	exercise.			

• Large	 companies	 can	 also	 learn	 from	 smaller	 enterprises,	 in	 terms	 of	 the	 benefits	 of	 having	 a	 family	
approach	and	getting	people	to	take	personal	ownership	rather	than	‘following	the	rules’	and	abdicating	
responsibility	to	the	organisation.	

• If	informal	networks	are	an	important	source	of	sharing	information	in	small	companies,	there	is	a	need	to	
make	 sure	 they	are	good	networks,	 and	 that	 there	 is	 clarity	 and	 common	understanding	about	what	 is	
important,	 particularly	 when	 it	 comes	 to	 different	 interpretations	 of	 terms	 like	 ‘common	 sense’	 or	
‘workarounds’.	

• If	 the	 Internet	 is	becoming	 increasingly	accessible	to	(and	accessed	by)	all	 then	more	effort	needs	to	be	
made	to	conveying	key	OSH	messages	and	guidance	via	the	internet,	and,	in	particular	using	mechanisms	
that	 are	 being	 used	 by	 younger	 workers	 (e.g.	 WhatsApp	 and	 Twitter	 are	 effectively	 making	 email	
redundant	for	many	younger	people).	

• There	 is	a	need	to	address	the	perception	that	OSH	guidance	 is	written	for	OSH	professionals.	 	The	HSE	
website	 is	 fairly	 effective	 at	 putting	 things	 into	 simple	 terms.	 	 However,	 it	 is	 unrealistic	 in	 the	 current	
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political	climate	to	expect	the	HSE	to	appoint	enough	friendly	inspectors	to	advise	small	companies,	rather	
than	the	few	having	to	focus	on	prosecuting	instead.		The	HSE	website	will	therefore	have	to	be	one	of	the	
main	ways	to	make	useful	guidance	available	for	SMEs	and	micros.	

• There	is	a	need	to	acknowledge	that	small	and	micro	organisations	are	not	just	smaller	versions	of	large	
companies	and	that	 the	transition	 from	micro	through	small	 to	medium	or	 large	 is	not	a	smooth,	 linear	
process	(Figures	5.7	&	5.8).		Understanding	the	typical	triggers	of	the	change	of	orientation	as	enterprises	
grow	will	help	to	develop	effective	approaches	to	address	the	OSH	challenges.	

6.3 Areas	for	further	research	
This	study	has	highlighted	a	number	of	areas	for	further	research.		One	is	the	‘trickle	down’	of	OSH	knowledge	
to	SMEs	and	micros	from	larger	organisations,	an	issue	that	has	been	discussed	previously	in	the	literature	and	
has	been	explored	in	further	depth	in	this	study.		However,	most	of	the	empirical	evidence	concerning	trickle	
down	 relates	 to	 the	 construction	 industry,	 a	 sector	 that	 relies	 heavily	 on	 the	 use	 of	 small	 subcontractors	
working	 within	 the	 supply	 chains	 of	 much	 larger	 contractors	 –	 conditions	 that	 are	 arguably	 conducive	 to	
facilitating	 the	 trickle	 down	 of	 knowledge,	 because	 of	 the	 influence	 that	 larger	 contractors	 can	 exert	 over	
smaller	 companies.	 	 Although	our	 study	 suggests	 that	 trickle	 down	might	 occur	 in	 other	 industries,	 such	 as	
logistics,	 there	 is	 clearly	 a	 need	 to	 explore	 this	 issue	 in	 further	 detail	 to	 understand	 how	different	 industry	
structures	and	conditions	enable	and/or	hinder	the	trickle	down	of	OSH	knowledge.		Furthermore,	it	would	be	
interesting	to	investigate	whether	knowledge	that	has	trickled	down	is	retained	and	used	by	SMEs	and	micros	
after	their	relationship	with	the	larger	organisation	comes	to	an	end.		In	other	words,	does	the	trickle	down	of	
knowledge	have	a	lasting	influence	on	OSH	practices	in	smaller	organisations?	

One	 of	 the	 key	 insights	 from	 this	 study	 has	 been	 the	 degree	 to	which	 SMEs	 and	micros	 rely	 on	 individuals	
carrying	 OSH	 knowledge	 with	 them	 from	 previous	 employment(s),	 which	 was	 often	 (but	 not	 always)	 with	
larger	organisations.	 	 In	sectors	such	as	healthcare,	this	 ‘indirect	trickle	down’	of	OSH	knowledge	is	arguably	
more	 important	 than	 the	 direct	 trickle	 down	 of	 knowledge	 through	 supply-chains.	 	 Moreover,	 individuals	
carrying	 knowledge	 with	 them	 sometimes	 transfer	 knowledge	 between	 different	 sectors.	 	 Future	 research	
could	therefore	investigate	how	individuals	transfer	knowledge	between	(sometimes	very)	different	contexts	
and,	 in	 doing	 so,	 how	 they	 shape	 and	 adapt	 that	 knowledge	 for	 use	 in	 different	 situations.	 	 Such	 research	
would	be	particularly	pertinent	given	that	the	level	of	self-employment	in	the	UK	is	higher	than	at	any	point	in	
the	 last	 40	 years	 (Office	 for	 National	 Statistics,	 2014).	 	 Linked	 with	 this	 theme	 is	 the	 issue	 of	 how	 OSH	
knowledge	circulates	within	the	SME	and	micro	sector	itself,	for	instance	between	small	or	micro	organisations	
and	sole	traders,	and	the	influence	that	this	has	on	OSH	practices.		Our	research	suggests	that	these	transfers	
of	knowledge	do	occur	–	often	informally	-	but	further	research	could	seek	to	map	the	knowledge	pathways	
more	comprehensively.			

Our	 research	 indicates	 that	 SMEs	 and	 micros	 see	 the	 Internet	 as	 an	 important	 channel	 for	 receiving	 OSH	
information,	which	is	perhaps	unsurprising	given	the	growing	use	of	the	Internet	in	society	in	general	and	the	
proliferation	 of	 ‘web-enabled’	 devices	 such	 as	 smart	 phones.	 	 However,	 future	 research	 could	 explore	 in	
further	 depth	 how	 SMEs	 and	 micros:	 go	 about	 searching	 for	 OSH	 information	 on	 the	 Internet;	 how	 they	
determine	the	credibility	of	information;	how	they	convert	information	into	practical	OSH	knowledge;	and	how	
they	subsequently	enact	the	knowledge	during	the	course	of	their	day-to-day	work.		More	specifically,	it	would	
be	 interesting	 to	 investigate	how	 social	media	 are	being	used	 to	 share	OSH	 information,	 both	 formally	 and	
informally,	in	the	SME	and	micro	sector,	particularly	in	industries	(e.g.	the	arts)	that	are	underrepresented	in	
the	 OSH	 literature.	 	 The	 findings	 from	 such	 research	 would	 be	 particularly	 useful	 for	 providers	 of	 OSH	
information,	such	as	IOSH	and	the	HSE.	

In	 section	3	of	 this	 report	we	outlined	 some	of	 the	varied	ways	 in	which	SMEs	and	micros	work	with	other	
organisations.		For	instance,	we	found:	multiple	physiotherapist	sole	traders	working	within	a	physiotherapist	
practice;	domestic	 tradespeople	 that	work	with	multiple	 clients	 (some	 large	 clients,	 some	domestic	 clients);	
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and	a	medical	practice	that	is	contracted	to	(different	parts	of)	the	NHS.		We	also	found	that	SMEs	and	micros	
create	 different	 identities	within	 these	 relationships,	 such	 as:	 a	 sole	 trader	 farmer	managing	 self-employed	
workers	but	treating	them	as	employees;	and	a	participant	describing	himself	as	a	sole	trader	but	also	stating	
that	he	had	two	‘employees’.		The	shape	and	nature	of	these	relationships	clearly	had	an	influence	on	the	way	
in	which	SMEs	and	micros	in	our	study	viewed	and	approached	OSH,	however	future	research	could	explore	in	
more	detail	 how	OSH	practices	 are	 influenced	by	different	 types	of	 relationship	 and	 the	different	 identities	
that	SMEs	and	micros	confer	on	each	other	and	on	themselves.		Such	research	might	also	provide	a	foundation	
for	 a	more	 nuanced	 investigation	 into	 tipping	 points	 in	 OSH	 practices,	 one	 that	moves	 beyond	 a	 focus	 on	
employee	numbers	and	puts	greater	emphasis	on	the	type	of	working	being	undertaken	and	the	culture	of	the	
organisation.			

Another	 interesting	 avenue	 for	 future	 research	 would	 to	 investigate	 how	 accurately	 individuals	 working	 in	
SMEs	and	micros	perceive	risk:	when	people	think	they	are	using	common	sense	and	acting	safely,	albeit	not	in	
accordance	with	 the	 law,	 is	 this	 actually	 the	 case.	 	Where	 are	 the	 areas	 that	 people	 are	making	 the	worst	
misjudgements	 and	 how	 can	 those	 be	 addressed?	 Linked	 with	 this	 are	 the	 issues	 of	 home-working	 and	
working	in	other	peoples’	homes,	both	of	which	have	explored	in	this	study.		However,	the	home	as	workplace	
is	an	issue	that	underrepresented	in	the	literature	on	OSH	in	SMEs	and	micros	and	is	therefore	an	area	where	
future	research	could	provide	new	insights	into	OSH	practices.	
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APPENDIX	A:	 SUMMARY	OF	PREVIOUS	 STUDIES	ON	OSH	 IN	
SMES	AND	MICROS	
	

The	 literature	 review	 in	 this	 study	 involved	 a	 keyword	 search	 of	 the	 internet	 and	 online	 journal	 databases.	
Keywords	included	combinations	of	terms	such	as	(but	not	limited	to):	“health	and	safety”;	“small	and	medium	
sized	 enterprise”;	 “small	 business”	 etc.	 For	 the	 purpose	 of	 our	 review	 we	 focused	 primarily	 on	 empirical	
studies	(i.e.	those	involving	aspect	of	primary	data	collection),	as	summarised	below.	However,	our	reading	for	
this	project	also	encompassed	non-empirical	 literature	and	the	broader	business	and	management	 literature	
on	smaller	businesses.	

	

Source	 Methods	 Setting	 Sector	

Antonsson	et	al.	(2002)	 Literature	review		 Sweden	 Various	

Barbeau	et	al.	(2004)	 Structured	interviews	with	OSH	
representatives	at	25	medium-
sized	enterprises	
	

United	States	 Manufacturing/	
process	

Bradshaw	(2001)	 28	structured	interviews	with	
managers	of	SMEs		
	

UK	(Sheffield)	 Various	

Champoux	and	Brun	(2003)	 223	structured	telephone	
interviews	with	owner-managers	of	
small	firms	

Canada	(Quebec)		 Manufacturing	

Corr	Willbourn	(2009)		 35	in-depth	interviews	with	the	
operators	of	small	worksites	

United	Kingdom	 Construction	

Eakin	(1992)	 Qualitative	interviews	with	53	
small/microbusiness	owners	

Canada	(Calgary)	 Various	

Eakin	and	MacEachen	(1998)	 Qualitative	interviews	with	40	
employees	in	small	enterprises	

Canada	(Toronto)	 Various	

Fairman	and	Yapp	(2004)	 50	semi-structured	qualitative	
interviews	with	small	businesses,	
trade	associations,	regulators,	
enforcement	bodies,	and	consumer	
groups	

UK	 Food	

Fonteyn	et	al.	(1997)	 Semi-structured	interviews	with	33	
owners	of	small	and	micro	
enterprises	

Australia	(Sydney)	 Manufacturing	

Hasle	et	al.	(2009)	 22	semi-structured	interviews	with	
small	and	micro	enterprises	

Denmark	 Construction	and	
manufacturing	

Hasle	et	al.	(2012)	 27	qualitative	interviews	with	
owners/managers	in	23	small	firms		

Denmark	 Construction	and	
manufacturing	

Holmes	and	Gifford	(1997)	 Participant-observation	of	14	key	
informants	(n=7	employers	and	
n=7	employees)	and	from	42	other	
informants.			

Australia	
(Victoria)	

Construction	
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Source	 Methods	 Setting	 Sector	

Holmes	et	al.	(2000)	 Qualitative	interviews	with	15	
participants	in	5	small	businesses	

Australia	 Construction	

Huang	et	al.	(2011)	 404	structured	interviews	with	
senior	financial	decision	makers	in	
medium-	(n=231)	and	large-sized	
(n=173)	companies	

United	States	 Various	

James	et	al.	(2004)	 Telephone	survey	of	small	
businesses	(n=1087).		Face-to-face	
interviews	with	owners	and/or	
managers	(n=73),	representatives	
of	intermediary	organizations	
(n=12),	health	and	safety	
inspectors	(n=12)	and	employees	
(n=21).	

UK	 Various	

Lingard	and	Holmes	(2001)	 Qualitative	interviews	with	15	
participants	in	5	small	businesses	

Australia	 Construction	

Parker	et	al.	(2012)	 3	focus	groups	with	owners	(n=11)	
and	3	focus	groups	with	employees	
(n=19)	in	micro	and	small	
companies	

United	States	
(Minnesota)	

Automotive	

Parker	et	al.	(2007)	 Questionnaire	surveys	of	939	
employees	and	156	
owners/managers	in	40	small	and	
medium-sized	businesses.		
Business	safety	audits	of	each	
business.	

United	States	
(Minnesota)	

Manufacturing	

Sørensen	et	al.	(2007)	 Analysis	of	secondary	health	and	
safety	data	for	2,799	small	and	
medium-sized	workplaces,	based	
on	telephones	with	employees	and	
managers	

Denmark	 Various	

Vickers	et	al.	(2005)	 Telephone	survey	of	small	
businesses	(n=1087).		Face-to-face	
interviews	with	owners	and/or	
managers	(n=73),	representatives	
of	intermediary	organizations	
(n=12),	health	and	safety	
inspectors	(n=12)	and	employees	
(n=21).	

UK	 Various	
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APPENDIX	B:	STRUCTURED	INTERVIEW	QUESTIONS	
	

No	 Speak	 Notes	 Obj	

If	you	are	calling	FOR	THE	FIRST	TIME	start	here	

1	 At	the	discretion	of	the	researcher:	

Provide	a	polite	‘hello’		

Introduce	yourself	–	Name	–	School	–	Loughborough	University.	

	 n/a	

2	 We	are	doing	some	research	into	how	people	get	the	guidance	they	need	to	do	
their	 job.	 	 I	would	very	much	like	to	talk	to	you	about	this.	 	 [How	to	go	about	
your	 job	 tasks/training	 you	 have	 had/guidance	 you	 have	 been	 given/learning	
etc…]	

	 n/a	

3	 Would	you	like	to	take	part	and	help	us	with	this?	 	 n/a	

4	 This	usually	only	takes	about	15	minutes,	but	the	answers	can	be	as	short	or	as	
long	as	you	want	them	to	be.	

	 n/a	

5	 We	can	talk	now,	or	I	can	call	you	back	at	time	when	it	is	convenient	for	you?	 	 n/a	

6	 If	they	want	to	talk	continue	to	the	No	9	(START	OF	INTERVIEW)	

or	

If	they	want	a	call	back		

At	the	discretion	of	the	researcher:	

Arrange	a	time	and	date	to	call	back	

Ask	for	their	mobile	number	or	email	if	you	do	not	have	it	

Thank	them	for	their	help	

Then	send	them	a	text	or	email	to	confirm	when	you	will	call	them	back	

	 n/a	

 

If	you	are	calling	BACK	start	here	

7	 At	the	discretion	of	the	researcher:	

Provide	a	polite	‘hello’		

Introduce	yourself	–	Name	–	School	–	Loughborough	University.	

	 n/a	
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8	 I’m	calling	you	back	about	the	research	we	are	doing	into	how	people	get	the	
guidance	they	need	to	do	their	job.		I	would	very	much	like	to	talk	to	you	about	
this.		[How	to	go	about	your	job	tasks/training	you	have	had/guidance	you	have	
been	given/learning	etc…]	

If	they	want	to	talk	continue	to	the	No	9	(START	OF	INTERVIEW)	

	 n/a	

 

START	OF	INTERVIEW	

9	 To	help	make	sure	I	ask	all	the	questions	I	need	to	I	am	going	to	be	reading	off	
a	script.	

	 n/a	

10	 I’d	like	to	use	some	direct	quotes	form	the	conversations	I	have	with	you	and	
others,	we	are	 recording	 interviews	with	getting	on	 for	about	200	companies	
and	 individuals,	 so	 there	 will	 be	 nothing	 that	 personally	 identifies	 your	
company,	or	you.			

Would	that	be	ok	to	use	direct	quotes?	

	 n/a	

11	 And	to	help	with	this,	and	the	research,	I’d	like	to	record	our	conversation.	

Is	it	ok	with	you	to	record	our	conversation	today?	

YES	–	I	am	now	pressing	the	record	button	and	our	conversation	is	now	being	
recorded.	

NO	–	I	am	not	recoding	this	conversation	it	will	not	be	voice	recoded,	but	I	am	
makings	some	notes,	so	this	might	take	me	a	little	time	to	do	as	we	are	talking.	

	 n/a	

12	 I	 now	 need	 to	 ask	 you	 some	 other	 questions	 about	 you	 work	 and	 give	 you	
some	information	about	the	research	so	you	are	informed	about	it.			

	 n/a	

13	 Please	 speak	 freely	with	me	 I	want	 to	 learn	 from	you.	 	 There	are	no	 right	or	
wrong	answers;	we	just	want	to	hear	what	really	happens	in	your	job.	

	 n/a	

14	 …and	this	voluntary,	you	can	stop	the	conversation	at	any	point.	 	 n/a	

15	 Can	I	just	ask,	first	of	all,	what	your	job	is?	 	 n/a	

16a	 And	do	you	own	the	company?		 	 2	

16b	 And	do	you	manage	the	company?	 	 2	

16c	 Are	there	any	other	managers?		

[find	 out	 who	 owns	 the	 company	 and	 the	 company	 structure]	 PROMPT:	
director/group	 of	 owners	 (how	 many)	 partnership,	 co-manager	 (how	 many	
people)	etc…]	

	 2	

17	 Ok,	do	you	have	any	employees?		 	 n/a	
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17a	 How	many	employees	do	you	have?	 	 n/a	

17b	 May	I	also	speak	with	them?		

[arrange	 time	 if	 agreeable	 alternatively	 this	 can	 be	 done	 at	 the	 end	 of	 the	
interview	see	No	39]	

	 n/a	

18	 What	service	does	your	company	provide?	 	 n/a	

19	 Ok,	 and	does	 your	 company	ever	work	with	or	 for	 other	 companies	on	 large	
projects?	

	 n/a	

20	 Ok,	 great.	 	 The	 next	 one	 is,	 how	 long	 have	 you	 worked	 at	 your	
company/COMPANY	NAME?	

	 n/a	

20a	 For	owner	managers/self	employed	

How	long	have	you	had	the	company?	

	 n/a	

21	 What	do	you	do	in	your	job?	[job	title/activities	described]	 	 n/a	

22	 How	 long	have	you	been	working	at	 this	company,	or	at	a	previous	company	
doing	this	same	type	of	work?	

	 n/a	

23	 On	a	general	note,	due	to	the	nature	of	the	industry	you	are	in,	does	this	affect	
how	you	go	about	doing	your	 job,	so	does	the	 industry	 influence	how	you	go	
about	working?	

	 2	

24	 And	 on	 a	 personal	 note,	 how	 do	 you	 know	 who	 to	 do	 your	 job?	 [Prompts:	
learning/	college/	other	people/on-going	guidance	from	various	sources]	

	 1,	 3,	
4	

25	 And	what	sort	of	training	or	guidance	did	you	get?		

[Prompt:	 legislation,	TV,	written,	poster,	from	the	boss,	from	family,	 informal,	
formal,	from	a	professional	body	HSE	etc…]	

	 1,	 3,	
4	

26	 Is	there	any	information	and	guidance	that	you	do	not	have	access	to	but	that	
you	would	like,	if	so	what	would	it	be?		

[Prompt:	H&S,	British	Standards,	manual	handling,	DSE	etc…]	

	 1,	 3,	
4	

27	 And…	thinking	about	the	last	time	you	needed	information	and	guidance	about	
your	 work,	 where	 did	 you	 go	 to	 get	 this	 information?	 prompt:	 British	
Standards,	 Internet,	 training	 course,	 HSE	 website,	 TV,	 Friend,	 Manager,	
Colleague	etc…	make	note	of	conversation]	

	 1,	 3,	
4	

28	 How	do	you	incorporate	the	new	information	and	guidance	[you	have	or	that	
you	get]	into	your	job?	

	 1,	 3,	
4	

29	 Are	 there	 any	 bits	 of	 the	 information	 or	 guidance	 that	 are	 not	 particularly	
useful?	

Which	bits?	
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29a	 Ok,	 thinking	 about	when	 you	 get	 new	 information	 and	 guidance,	 how	much	
and	which	bits	 of	 this	 do	 you	not	 understand?	 [prompt:	which	parts/bits	 are	
not	useful,	which	bits	do	not	apply	and	why?]	

	 1,	 3,	
4	

30	 Do	not	ask	if	they	work	‘independently	only’.			

Ok...		if	your	company	works	with	other	companies	on	large	projects,	does	this	
affect	how	you	go	about	working?	

	 1,	 3,	
4	

31	 Ok...	 	 taking	 a	 step	 back	 and	 thinking	 specifically	 about	 information	 and	
guidance	to	do	with	health	and	safe	working,		

Where	did	you	go	to	last	time	you	needed	information	and	guidance	on	health	
and	 safety?	 [Construction:	 Guild	 of	 master	 craftsmen/Federation	 of	 master	
builders/specific	 trade	 bodies	 (gas	 safe)/	 Logistics:	 VOSA/	 Road	 Freight	
Operations	 Policy	 Division	 Department	 for	 Transport/DfT	 	 Healthcare:	
Professional	 Standards	 Authority/care	 councils	 specific	 to	 the	 care	 provided	
(Nursing	and	Midwifery	Council)				General:	Trade	Unions/HSE]	

	 1,	 3,	
4	

32	 Only	ask	if	they	have	workers.	

Can	you	tell	me	how	you	pass	this	information	[health	and	safety]	around	your	
company?		

	 1,	 3,	
4	

33	 How	do	you	know	how	to	do	your	job	in	a	healthy	and	safe	way?	 	 1,	 3,	
4	

 

ASK	No.34	–	38		TO	OWNER/MANAGERS	ONLY	

34	 Only	ask	if	they	have	workers.	

How	do	 you	oversee	 healthy	 and	 safe	working	 in	 your	 organisation?	How	do	
you	make	 sure,	 your	workers	 or	 the	 people	 you	 are	 responsible	 for,	 are	 also	
working	in	a	safe	way?	

	 2	

35	 What	things	help	you	doing	the	job	in	a	healthy	and	safe	way,		 	 2	

36	 …	 and	 what	 would	 be	 the	 things	 that	 prevent	 or	 hinder	 you	 doing	 jobs	 in	
healthy	and	safe	ways?	

	 2	

37	 Ok,	so	just	thinking	of	an	example	in	your	head,	and	you	can	tell	me	an	example	
if	you	want…	say	you	have	made	a	change	to	improve	working	in	a	healthy	and	
safe	way,		

how	easy	is	it	to	maintain	that	healthy	and	safe	work	practice,	and	how	do	you	
do	it?	

	 2	

38	 How	and	when	do	you	become	aware	that	you	need	to	learn,	or	do,	something	
new	in	order	for	you,	[and	your	workers],	to	work	in	a	healthy	and	safe	way?	

	 2	
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ALL	PARTICIPANTS	

39	 Alright,	 that’s	 it,	 thank	 you	 very	 much	 for	 talking	 with	 me	 it	 been	 very	
interesting	hearing	what	you	have	to	say	and	this	will	really	help	us	greatly	with	
the	project.	

I	 am	also	 interested	 in	 talking	with	your	workers/other	people	who	are	 small	
business	owners/other	 self-employed	people.	 	Would	 it	be	possible	 to	 talk	 to	
anyone	else	you	know	who	might	want	to	be	involved	in	this	research?	

At	the	discretion	of	the	researcher:	

Make	arrangements	if	possible	to	talk	to	other	owner/managers,	self-employed	
people/workers.			

Offer	to	call	back,	make	a	arrangements	for	this.			

Offer	that	your	contact	details	can	be	passed	on.	

	 n/a	

40	 If	you	have	any	further	questions	just	contact	me,	my	phone	number	is	provide	
your	 office	 number.	 	Also	 if	 there	 is	 anything	else	 this	 end	 can	 I	 contact	 you	
again.	

	 n/a	

41	 And	I	appreciate	how	busy	you	are	so	 I	won’t	take	up	any	more	of	your	time.		
Thank	you	

	 n/a	

	

If	you	only	get	to	ask	one	question	ask:	

When	you	are	doing	you	work,	how	do	you	know	you	are	doing	it	safely?	

	

As	the	conversations	ends/is	ending	…	

42	 Do	you	know	of	anyone	who	might	also	want	to	speak	with	me?	

At	the	discretion	of	the	researcher:	

Interested	 in	 speaking	 with	 people	 who	 own,	 manage	 or	 work	 in	 small	 and	
medium	companies	though	to	micros.			

…	so	that’s	companies	with	less	that’s	250	people	in	them	

Take	details	 if	any	are	offered.	 	Provide	your	contact	details	again	so	they	can	
be	passed	on	

	 n/a	

43	 At	the	discretion	of	the	researcher:	

Thank	you	for	your	time.		Your	help	has	been	very	useful	

It	has	been	very	interesting	hearing	what	you	have	to	say	

Thank	you	again	and	have	a	nice	rest	of	day	

	 n/a	
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APPENDIX	C:	SEMI-STRUCTURED	INTERVIEW	QUESTIONS	
	

1. Please	tell	me	about	yourself	and	your	current	role/job?	

	

2. What	role	does	health	and	safety	play	in	your	day-to-day	work?	

	

3. Why	do	you	approach	health	and	safety	the	way	that	you	do?	

	

4. How	do	you	know	that	you’re	doing	your	job	in	a	healthy	and	safe	way?	

	

5. What	health	and	safety	training	have	you	had	in	this	role?	

	

6. What	health	and	safety	training	have	you	had	in	previous	roles/jobs?	

	

7. What	helps	or	enables	you	to	work	in	a	healthy	and	safe	way?	

	

8. What,	if	anything,	prevents	you	from	working	in	a	healthy	and	safe	way?	

	

9. Are	there	any	aspects	of	health	and	safety	that	you	would	like	to	know	more	about?	

	

10. If	 you	need	 to	 find	out	about	a	particular	health	and	safety	 issue,	how	would	you	go	about	 finding	 this	
information?	

	

11. Are	there	any	other	comments	that	you	have	about	health	and	safety?	
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