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Remote
Work Statistics
88% of the global workforce went remote in 2020
For over half, this was a brand new experience…

Where we are now?
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•

“More than 95% of people favour
some form of remote working”
The Irish Times May 2021
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Is the future Hybrid?
Forbes report that by 2025, an estimated 70% of the workforce will be working remotely at least five
days a month. While 2020 may be considered the year of remote work, it is just the beginning as we see
the trend continuing in 2022.
Upwork gives us some important future remote work statistics. Today,

millennials and Gen Z workers make up only 38% of the workforce,

03

but in 2028, they’ll amount to 58%. Because of that, it’s no wonder
that almost three-quarters of companies will employ some remote
workers, while 33% of workers will be fully remote.
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Employer
Considerations
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LIABILITY

PRODUCTIVITY

PROTECTION

Legal liability to
ensure the safety of
your remote
workers

Impact on
productivity is heavily
influenced by working
environment

Businesses need to protect
the culture of their
organisation and the safety
and wellbeing of their remote
employees

(Health, Safety and
Welfare at Work Act
2005)
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What set ups have we seen?
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Achieving a life work balance
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Try to switch off at the end of your work day….
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What the law says
Employers have a duty of care when it comes to health and safety while working from home. They must:
• Ensure that the general use of the equipment is not a source of risk for the employee
• Perform an analysis of the workstation in order to evaluate the safety and health conditions to which it gives
rise for employees, particularly as regards possible risks to eyesight, physical problems and problems of mental
stress and, on the basis of that evaluation, take appropriate measures to remedy any risks found.

Safety, Health & Welfare at Work Act 2005/ General Application Regulations 2007
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Insurer's advice:
“Insurers are generally advising
their policyholders to mitigate the
EL risk.
Under the Safety, Health and
Welfare at Work Act, 2005,
employers have specific duties to
ensure the safety, health and
welfare at work of all employees.”
Moyagh Murdock, Insurance Ireland
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Health & Safety Times, Feb 2021
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So what now?
•
•
•
•
•
•
•
•

Make a plan – define what resources you can dedicate to this process?
Understand the law -- it’s not enough to send a list of questions to the employees and expect
them to declare themselves as compliant.
Define what you expect from your employees/colleagues throughout the process
Decide how you will administer training
Determine who will be responsible for identifying hazards, risks and providing
recommendations
Determine parameters for what you will provide vs. what you will expect of employees
Documentation – have a record (including employee signatures!) of what you have done and
what corrective actions have been taken.
Have a plan for onboarding new employees and refresh training to assess changes in your
current staffs’ working environment
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What you need to know
Examples of questions you could ask about the temporary workspace include the
following:
•

•
•
•
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•

•
•

Is your home workspace suitable to work from? Can you access your desk and seat
easily and safely?
Is there enough light, ventilation and heat to allow you to work comfortably?
Is there enough space to allow you to work without reaching, twisting, bending or
sitting/standing awkwardly?
Do you have enough room on your desk for the equipment or other materials needed
for the activity?
Is the floor free from clutter and dry, e.g., kept clear of electrical cables or anything
else you could trip over / slip on?
Is the workspace in general free of clutter?
Are electrical sockets, plugs and cords in good condition and safe?
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GDPR & Data
Housekeeping:
The employee is given a unique
activation code and signs on to the
system where they give consent to
take part in the process.
Data privacy and security is flagged
at this point.
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There has to be a self assessment
element in the current environment. A
questionnaire can be used to address
the requirements under Health & Safety
law and for the employer to inform
themselves of the employees work
environment.
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Ergonomics
Employers must inform themselves of the
home set up of their employees.
Ergonomic training and risk assessment is
crucial in ensuring employees are safe at
home.
You need to know if staff are experiencing
musculoskeletal discomfort such as neck or
wrist discomfort.
In whatever system you use, give
employees the opportunity to formally flag
an issue, assess the issue and try to solve it
for them.
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Visual
Assessment
There has to be a self
assessment element in the
current environment. A
questionnaire can be used to
address the requirements under
Health & Safety law and for the
employer to inform themselves of
the employees work
environment.
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Reporting

You should generate an individual risk
assessment for each individual employee,
record corrective actions and make sure you
follow up on them.
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Recording Results
You need to record any specific issues
identified at an employee’s home
workspace and agree on corrective actions
with the employee. Once any corrective
actions are addressed there should be sign
off by the employer and employee.
There is a liability for employers, but more
importantly, your colleagues need you to
help them avoid injury.

www.cap ella . i e

17
Common
WFH Requests
The most common items needed are
chairs, laptop stands, wireless keyboard
etc.
+Vat

ERGONOMIC HOME OFFICE CHAIR

WIRELESS KEYBOARD & MOUSE
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The benefits….
Employee Retention employers who actively support staff working from
home experience fewer issues around employee retention

Employee Wellness

employers who are seeking touch points around
wellness can ensure a correct set up, addressing
physical and mental wellbeing

Employee Engagement employees feel valued, committed and engaged
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Challenges of the Hybrid Model:
Are people entitled to stay working from home?
Develop a working from home policy document
•
•
•
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•
•
•
•
•

The procedure whereby an employee may submit a request for
consideration to work from home.
You will need to define ‘remote work’, ‘remote work arrangement’, ‘home
office’ etc.
Factors for consideration in reviewing a remote work request. (Nature of the
role etc).
Employees eligibility/suitability (6 months continuous service etc?).
The Nature of the employee’s role and duties.
Frequency and duration of remote work.
Availability and communication requirements
Health & Safety

Management and employee expectations
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Challenges of the Hybrid Model:
Workspace Analytics:
Booking in and out of the office, occupancy,
cleaning schedules, heatmaps
How do we manage numbers
in meeting rooms and canteens?
How do managers know what days their team are in?

60% occupancy is impossible…
but some companies are insisting on it.
Supporting mental health for employees WFH
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What does the new office look like?
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The traditional office is being reconfigured for the return to work.
Redundant space is being elevated for use as collaborative or focussed work areas.
Hotdesking is a strong trend for the Hybrid Model
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What flexible working
looks like:

The employee dashboard gives an overview of
• A schedule of days in the office
• Heatmap of office occupancy to help identify busy times
• Overview of days in the office by department to help plan
collaboration
• Tool to let colleagues know when you are in
• Tool to book a meeting and invite your network
More than an off-the-shelf solution for
workplace planning…
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