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IOSH – Leadership, Culture, Behaviours

Leadership Recap
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Last session we explored leadership

• What leadership means to you

• What makes leaders great

• Leadership in times of uncertainty

• Some models and theories of leadership

• What leadership looks like in the H&S space



IOSH – Leadership, Culture, Behaviours

This session –
Exploring culture
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IOSH – Leadership, Culture, Behaviours

What is organisational 
culture?
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An organisation’s culture shapes its actions, its 
attitudes and its strategies

It determines what is likely to be viewed as a 
success in the organisation because of deeply 
held beliefs

Culture represents what has happened and 
worked in the past

Anyone can copy your strategy…but not your 
culture



“IF YOU THINK YOU ARE LEADING

AND TURN AROUND TO SEE NO ONE FOLLOWING,

THEN YOU ARE JUST TAKING AWALK.”

– Benjamin Hooks

(American Civil Rights Leader)
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Management Consultant 
& Author



“

He stays behind the flock, letting the most nimble go out ahead,
whereupon the others follow, not realizing that all along they are

being directed from behind.”
- Nelson Mandel

(President of South Africa)
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CEO of Airbnb



“

He stays behind the flock, letting the most nimble go out ahead,
whereupon the others follow, not realizing that all along they are

being directed from behind.”
- Nelson Mandel

(President of South Africa)
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VALUES Determine 
CULTURE

CULTURE 
Determines 

BEHAVIOUR

BEHAVIOUR 
Determines 

OUTCOMES

ROHAN DREDGE
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“

He stays behind the flock, letting the most nimble go out ahead,
whereupon the others follow, not realizing that all along they are

being directed from behind.”
- Nelson Mandel

(President of South Africa)
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He stays behind the flock, letting the most nimble go out ahead,
whereupon the others follow, not realizing that all along they are

being directed from behind.”
- Nelson Mandel

(President of South Africa)
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“Culture eats strategy for 
breakfast.”

Peter Drucker

“Culture is simply a shared way 
of doing something with 
passion.”

Brian Chesky

“Corporate culture is the only 
sustainable competitive 
advantage that is completely 
within the control of the 
entrepreneur.”

David Cummings

”Values determine culture.  
Culture determines behaviour.  
Behaviour determines 
outcomes”

Rohan Dredge 

”The culture of a company is the 
sum of the behaviours of all its 
people.”

Michael Kouley

“Your culture is a combination of 
what you create and what you 
allow.”

Craig Groeschel

1 2 3
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Cultural Models

Hofstede's 
Cultural 

Dimensions

Power 
Distance

Individual 
vs Collective

Masculine 
vs Feminine

Uncertainty 
Avoidance

Long vs 
Short Term

Indulgence 
vs Restraint

POWER ROLE

TASK PERSON

Handy’s
Dimensions of Power

Hofstede’s 
Cultural Dimensions

Johnson & Schole’s
Cultural Web

Cultural 
Paradigm 

Stories

Symbols

Power 
Structures

Organisational 
Structures

Control 
Systems

Rituals & 
Routines



What 3 - 5 
words describe 
a positive H&S 
culture?



From HSG 65 and 
INDG 417
Plan, Do, Check, Act

Leaders, at all levels, need to understand the 
Range of health and safety risks in their part 
Of the organisation and to give proportionate 
attention to each of them.  A formal 
Management system or framework such as 
the HSE HSG65 can help leaders at every level to 
manage health and safety.  However, the success 
of whatever process or system is in place still hinges 
on the attitudes and behaviours of people in the 
organisation (referred to as the ‘safety culture’)



Leading Health & Safety for Directors and 
Senior Management
- Protecting the health and safety of employees or members of the public who may 

be affected by the organisations activities is an essential part of risk 
management and must be led by the board and senior management

- Failure to include health and safety as a key business risk in board decisions can 
have catastrophic results.  Many high-profile safety cases over the years have 
been rooted in failures of leadership

- Health and safety law places duties on organisations and employers, and 
directors can be personally liable when these duties are breached: members of 
the board have both collective and individual responsibility for health and safety

- Therefore, it is crucial that senior managers lead promote health and safety, and 
meet its legal obligations

- For further information reference HSE document INDG417 which is available 
from the HS website



The new IOSH 
behavioural
competency 
framework



Question

If behaviours are the 
desired enactment of 
culture, what do we 
need to do to ensure 
they are owned, enacted 
and embedded?
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Thank you

For further information, please get in touch:

Dr Jonathan Huish – j.huish@capital-people.co.uk
|07980 846081

Dr Amanda Milliner – a.milliner@capital-people.co.uk
|07920 529045

Alexander Franklin – a.franklin@capital-people.co.uk

Jonathan Brooks-Jones – j.brooks-jones@capital-
people.co.uk
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