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Overview of Today:

§ What are Soft Skills?

§ Why are they important to us?

§ How do we structure and give shape to them?

§ How do we measure Soft Skills?

§ How do we address Soft Skill gaps?



What are Soft Skills?



What are skills?

Skills 

• ”The ability to do something”.

• Born with or developed through 
experience/practice.

• H&S examples:

• Incident Investigation.

• Conducting an induction.



What are soft skills?

Human skills

Non technical
skills

Hard skills Interpersonal 
skills

People skills



What are soft skills:

o Personal attributes that enable someone to interact 

effectively with others.

o Collins English dictionary defines the term "soft skills" 

as: 

desirable qualities for certain forms of employment 

that do not depend on acquired knowledge.



What are soft skills:



Pause & Reflect:

For your organisation:

o Have you started a dialogue about what skills 

are?

o Have you thought about what skills might be 

most important to allow your teams to be 

impactful?



Why are soft skills so important 
to us?



Competence – A home for skills?

The UK HSE defines competence as:

o The combination of training, skills, experience 

and knowledge that a person has and their 

ability to apply them to perform a task safely.



Competent Persons:

The Management Regulations require that:

o An employer appoints a competent person.

o Someone who has the necessary skills 

experience and knowledge to manage Health 

& Safety.



Drivers to address soft skills?

LEGAL

PERSONAL 
DEVELOPMENT

CULTURAL 
DEVELOPMENT

MORAL FINANCIAL



Why skills are so important:

Knowledge and 

experience without 

skills? 



Why skills are so important:

Skills without 

knowledge and 

experience?



Pause & Reflect:

For your organisation:

o Do you have a structured approach for 

defining and developing competence?

o Does it address soft skills?



How do we give structure and shape 
to skills?



Which skills to focus on?

• Collect Data
• Measure performance 

• Review performance 
• Propose Strategy update

• Risk Management
• Implement plan 

• Vision & Values 
• Strategy 

Plan Do

CheckAct

LeadershipContinuous 
improvement

Continuous 
improvement

Plan
1) Embed Vision & Values. Align 
with H&S Policy
2) Embed H&S Strategy in business 
processes.

Act
1) Utilise Management Review to 
vigorously challenge the 
appropriateness of the H&S 
Strategy.
2) Board and SLT to drive this 
change forward. 

Do
1) Risk Registers
2) Risk Assessment
3) Access to competent advice.
4) Management Systems
5) Roles and Responsibility.

Check
1) Inspection and Audit.
2) Personal Performance 
Management 
3) H&S Committee & Dashboard
4) Management Forums
5) Incident investigation & RCA

Facilitators
1) Communication of H&S.
2) Consultation and Engagement
3) Competence.

Facilitators
1) Change Management.
2) Project Management.



Competence Frameworks

Created by professional 
bodies such as IOD or 

IOSH.



Pause & Reflect:

For your organisation:

o Do you have a Competence Framework 

embedded in your business?

o Are you clear on the Competence Framework 

developed by your professional body?



Q&A



How do we measure soft skills?



Opportunities to evaluate soft skills:

Personal Development
• Training and Workshops.
• Project experience
• Skill Development 

Centers.

Recruitment
• Soft skill development 

on CV.
• Evidence provided by 

answering experience-
based questions. 

Personal Appraisal 
• 1 to 1 and informal 

reviews.
• Formal personal 

development reviews.

Induction
• Training
• Objective and personal 

development setting.



Measuring soft skills?

Appraisal

Skills 
Development 

Centre
Psychometrics

Assessment 
Centre



Skill Development Centre:

Feedback 
• Personal Feedback.
• Group feedback of key 

development themes 

Development:
• Identify skills to be 

measured.
• Prepare Case Studies 

and supporting 
resources

Address Skill Gaps:
• Create and deploy 

resources to address key 
skills gaps

• Follow up on personal 
feedback through 
appraisal process.

Deploy
• One day of development 

centre.
• One assessor to one 

participant.
• Observation during 

structured exercises.



Pause & Reflect:

For your organisation:

o How do you plan to observe and measure 

skills in your team.

o Have you considered the different routes to 

measuring soft skills?



How do we improve soft skills?



Addressing skill gaps: 70:20:10

On the job experience:
• Real world experience
• Projects
• Job rotations

Formal training:
• Face to face
• Virtual
• Blended

Learning from others:
• Networks
• Professional Bodies
• Coaching
• Mentoring
• Feedback

70% 20% 10%



Competence Framework

Direct mapping of 
development needs 

against development 
solutions.



Pause & Reflect:

For your organisation:

o Do you have a plan as to how you respond to 

identified skill gaps?

o Have you mapped development 

opportunities to identified core skills?



Q&A

Thank You


