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Health and Safety Law when using Contractors

This presentation aims to inform you what you must do to comply with health and safety law when you 
use contractors. 

However, it doesn’t apply to temporary or agency workers – there is more specific information about 
them at: www.hse.gov.uk/workers/agencyworkers.htm. 



Contractors – Who & what are they?

Contractors are professionals who provide skills or services to companies for a set period. They may be 
contracted for a set number of hours, a certain time frame, or the duration of a project.
Contractors can be self-employed, and work independently as sole traders, or they can run their own 
limited company. Independent contractors work for themselves and source their own clients. However, 
an umbrella company or agency can also employ contractors. 

Those who work for a company may not have to find their own clients, as they can work with clients 
sourced by the company. The company will also pay the contractor and their taxes.

Whether employed or independent, contractors can work on one or multiple contracts at a time. And 
with transferrable skills, contractors can often work with a variety of businesses.

Source - https://www.chas.co.uk/blog/what-is-a-contractor/



HSE says…..

WHAT THE HSE HAS TO SAY:

• “There have been significant reductions in the number and rate of injury over the last 20 years or 
more. Nevertheless, construction remains a high risk industry.  

• Although it accounts for only about 6% of the employees in Britain it accounts for:

• Approximately 30% of fatal injuries to employees (Construction accounts for the 2nd  greatest 
number of fatal injuries of the industry sections, just behind the Agricultural); and

• Over 10% of reported major/specified injuries -2018/19 - 30 people killed”

*Source – HSE publication “Health and safety in construction in Great Britain, 2015”



Your (Client) Responsibilities

Both you (Client) and the contractor you use have responsibilities under health and safety law. 

Everyone needs to take the right precautions to reduce the risks of workplace dangers to employees 
and the public. 

Make sure everyone understands the part they need to play in ensuring health and safety.

The client organisation would need to make someone (competent) to be responsible for informing the 
contractor(s) the site rules and procedures (working hours, no go areas, permits to work etc.) and the 
need for this information to be passed to any subcontractors



What you need to do!

• You will need to satisfy yourself that the contractor you choose can do the job safely and without 
risks to health

• This means making enquiries about the competence of the contractor – do they have the right 
combination of skills, experience and knowledge? 

• The degree of competence required will depend on the work

• Similarly, the level of enquiries you make should be determined by the level of risks and the 
complexity of the job

• The need for public liability insurance 

• Also checking any tasks not covered by the insurance and the required levels of cover!.



What you need to do!

• You need to identify all aspects of the work you want the contractor to do 
• Consider the health and safety implications of the job 
• Remember, the level of risk will depend on the nature and complexity of the work 
• You should provide potential contractors with this information and make sure they know and 

understand the performance you expect of them 
• You could include this information in the job specification/client scope or project description.
• Any site accidents to be reported, need to know who to report to, when and how. Remember the 

requirements of RIDDOR.

• You may need to consider contractors/sub-contractors who may not fully understand the English 
language, (interpreter’s, pictogram's, site rules in a picture format etc.)

NOTE: if the work is construction or building work, as a client you have duties under the Construction 
(Design and Management) Regulations 2015.  See L153 for further details.



Examples of Questions

Examples of questions you could ask potential contractors include: 

• What arrangements will you have for managing the work? For example, who will be responsible, 
how will the work be supervised, what checks do you make on equipment and materials etc? 

• Will you be using subcontractors and if so, how will you check they are competent? The level of 
competence for subcontractors will depend on the risk and the complexity of the work. 

• What is your recent health and safety performance? For example, how many accidents and cases of 
ill health have you had, has HSE taken any action taken against you? 

• Do you have a written health and safety policy? (This is only a requirement if five or more people 
are employed.) Can you provide existing risk assessments done for similar jobs? Again, written risk 
assessments are only required by law if five or more people are employed. 

• What qualifications, skills and experience do you have in this type of work? 
• What health and safety information and training do you provide for your workers? 
• If required, do you have Employers’ Liability Compulsory Insurance?



Case Study – Tree Surgeon

• A tree surgeon was felling a branch, when it fell into a 
neighbouring garden, damaging a fence panel. 

• An hour earlier the neighbour had been in the garden 
playing with her 20-month-old child. 

• The tree surgeon had neither the qualifications to use a 
chainsaw nor the skill to carry out the job safely. 

• If the property developer who hired the tree surgeon had 
checked that he was competent to carry out the work, this 
incident would have been avoided. 

Don’t assume someone is competent, check it yourself.



Competence
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Skill
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Competence – Stage 1, 2 and 3.

Stage 1

• Application to a companies Approved Contractor List.

• The company would check their suitability.

• If approved, the company should re-evaluate at regular intervals.

Stage 2

• Evaluation is done once a project has been identified.

• Pre-Construction Information (PCI) should be shared as part of the tendering process.

• This stage should be repeated for each new project as variations in the PCI will occur.



Competence – Stage 3 

Stage 3

• A check should be made of the HSE 

Prosecutions Register, this can be 

accessed at 

http://www.hse.gov.uk/prosecutions/

http://www.hse.gov.uk/prosecutions/


SSIP & CSCS

Safety Schemes in Procurement (SSIP)

• CHAS, Safemark, Construction Line etc.

CSCS

• Holding a CSCS card verifies your identity and shows employers that you have the required 
training, qualification's and experience for the type of work you carry out on a construction 
site.



PAS 91+A1 2017

• PAS 91+A1  2017 (para 60)

• A standardised pre-qualification questionnaire which has been developed to reduce the need 
for suppliers to complete a variety of different pre-qualification questionnaires for different, 
and in some cases, the same clients.

• Developed by the British Standards Institute (BSI), the question set has been commissioned 
by Government and is a recommended common minimum standard for construction 
procurement.



Fall from height - Painter

• Ladder moved – fall more than 4 metres

• Serious injury to hip, leg and 8 fractures to knee

• Tower or podium steps should have been used

• West Lothian Council failed to properly plan and supervise 
the work

• Fined £10,000 



Communication

You (Client) and the contractor need to communicate with each other throughout the process. 

This can be site meetings, daily briefings, emails, phone conversations, etc.

Make sure that the contractor and their employees have information on: 

• health and safety risks they may face;- (Asbestos register, existing site risks, traffic routes etc.)

• measures in place to deal with those risks; 

• your emergency procedures. 

The information you provide should be in a form that is easy to understand. 

Similarly, you must provide clear instructions, information and adequate training for your own 
employees



Environmental Considerations

Controlling pollution form:

Air and noise pollution (including vibration)

Dust prevention strategy – Dust capture systems, water suppression etc.

Managing stockpiles

Waste from site – Waste transfer notes, licensed landfill, (Contaminated material/waste, 
neutralize waste and reuse, transport odours)

Manage and maintain a quality of housekeeping

Fuels and chemical storage (minimum, bunds) – implement a contingency plan to handle spills

Keep roads clean (Sweeping, wheel washers, covering loads)

Appropriate machinery for site/building conditions 

Regular inspections (joint)



Notifiable Project?

If a construction project you will need to access if the project is notifiable or not.

A project is notifiable if the construction work on a construction site is scheduled to:,

(a) last longer than 30 working days and have more than 20 workers working 
simultaneously at any point in the project; or 

(b) exceed 500 person days. 

Where a project is notifiable, the client must give notice in writing to the Executive as soon as is 
practicable before the construction phase begins. 



Example 1.

A contractor has been awarded a contract to 
rewire part of a building and no other trades 
are required to do any work.

The project will require only two people and 
it is anticipated that the work will take six 
weeks working Monday to Friday.

State the requirements for the project.

Note:
CPP – Construction Phase Plan
PCI – Pre-construction Information
PD – Principal Designer
PC – Principal Contractor
H&S File – Health and Safety File

5 WORKING DAYS PER 
WEEK x 6 WEEKS

= 30 WORKING DAYS

2 PEOPLE x 5 DAYS 
x 6 WEEKS 

= 60 PERSON DAYS

H&S FILE
IS NOT

REQUIRED

PD & PC 
ARE NOT

REQUIRED

CPP 
IS

REQUIRED

PCI 
IS

REQUIRED

NOTIFICATION 
IS NOT

REQUIRED

(<500 person days
+ 20 people)



Example 2.

You have obtained capital approval to 
extend your current buildings.  

The project is expected to require ten 
people from various contractors working for 
six weeks working Monday to Friday.

State the requirements for the project.

5 WORKING DAYS PER 
WEEK x 6 WEEKS

= 30 WORKING DAYS

10 PEOPLE x 5 DAYS 
x 6 WEEKS 

= 300 PERSON DAYS

H&S FILE
IS 

REQUIRED

PD & PC 
MUST BE APPOINTED IN 

WRITING

CPP
IS

REQUIRED

PCI 
IS

REQUIRED

NOTIFICATION 
IS NOT

REQUIRED

(<500 person days + 
20 people)



Example 3.

You have obtained capital approval to install 
a new production line.  

The project is expected to require fifteen 
people from five contractors working for 
twenty weeks working Monday to Friday.

State the requirements for the project.

5 WORKING DAYS PER 
WEEK x 20 WEEKS

= 100 WORKING DAYS

15 PEOPLE x 5 DAYS 
x 20 WEEKS 

= 1500 PERSON DAYS

H&S FILE
IS 

REQUIRED

PD & PC 
MUST BE APPOINTED IN 

WRITING

CPP
IS

REQUIRED

PCI 
IS

REQUIRED

NOTIFICATION 
IS 

REQUIRED

(>500 PERSON DAYS)



Case Study – Farm Worker

• A farm worker received internal injuries and severe burns 
from electric shock when he lifted an irrigation pipe and it 
contacted 33 000 V overhead power lines. 

• The employer had not discussed the presence of the 
overhead lines and identified a safe way of moving the 
irrigation pipes. 

• The employer should have made the contractor aware of 
the risks he faced and agreed a method of work before the 
job was started. 

• Don’t assume that contractors will be aware of all risks, 
even if they seem obvious to you. 



Timber frame construction

• 54 houses: inadequate measures to prevent fire starting or spreading

• Lack of site management and emergency planning

• Risk of workers being hit by construction vehicles

• Contractor fined £100,000 and £4,633.76 costs



Statistics

• Deaths in Construction: 30 in 2018/19

• Workplace injuries: 79,000 in 2018/19 

• Musculoskeletal disorders 42,000 in 2018/19

• Stress, depression or anxiety 16,000 in 2018/19

• Ill health: 79,000 in 2018/19

HSE Enforcement 2018/19

• 1,609 Prohibition notices

• 1,316 Improvement notices

158 prosecution cases totalling £15.7 million averaging over £107,000 per conviction

Statistics from: https://www.hse.gov.uk/statistics/industry/construction.pdf



Cooperate and coordinate with the contractor 

You and the contractor must work together and coordinate your activities, to make sure the work can 
be done safely and without risks to health. 

One way of doing this is to have regular meetings throughout the works.

The level of cooperation and coordination needed will depend on: 

• the job to be done; 

• the number of contractors (or subcontractors) involved; 

• the risks involved.



Manage and Supervise the Work 

Decide what you need to do to manage contractors’ work. 
The measures you put in place should be consistent with the level of risk, ie the greater the risk, the 
more you need to do. 
Consider the following: 

• Who will be responsible for the work and what do you expect them to do? 
• Who will supervise the work and how? 
• How will the work be done and what precautions will be taken? 

o What equipment should or should not be worked on/used? 
o What personal protective equipment is to be used and who will provide it? 
o What are the working procedures, including any permits-to-work? 

• What are the arrangements for stopping the work, if there are serious health and safety 
concerns? 



Manage and supervise the work 

Once the work has started, make sure you keep a check on how the work is going against what you 
have agreed. You can do this by: 

• carrying out regular checks – ask yourself ‘are the control measures working?’
• investigating if things go wrong, e.g. near misses, accidents, ill health. 

Ask yourselves ‘what went wrong and what can we do to prevent it happening again?’ 

After the job is finished, there will be benefits in reviewing and learning from any lessons to see if 
performance can be improved in future.



What Contractors Must Do

• Contractors must not to carry out any construction work unless they are satisfied that the Client 

is aware of his duties under CDM2015

• Satisfy themselves that any Contractors or Designers they engage are competent and 

adequately resourced

• Co-operate with the Principal Contractor if one is appointed

• Provide information to the Principal Contractor - method statements, risk/COSHH assessments 

etc.

• Comply with any reasonable directions from the Principal Contractor and with any relevant rules 

in the Construction Phase Plan (CPP).



What Contractors Must Do

• Plan, Manage & Monitor their own work taking into account the risks to those who may be 

affected by their activities by applying the principles of prevention. 

• Report to the Principal Contractor accidents and dangerous occurrences.

• Provide information for the Health and Safety File.

• Provide information instruction, training and supervision to their employees.

• Preventing unauthorised entry to the site

• Providing suitable welfare facilities for anyone working under their control 



The Contractor

Poor practice of working at height and scaffolding risks on a hotel refurbishment site

Poor scaffolding found during the refurbishment of a hotel, where unsurprisingly, a Prohibition Notice 
was served.

A roof of indeterminate strength was being used as a platform on which to foot the scaffold.

At ground level scaffold standards were footed on loose timber boards which were bridging an 
excavation, some footing could not be examined due to the build up of debris and scrap timber was 
being used to foot scaffolds rather than proper sole plates.



The Contractor

http://www.hse.gov.uk/construction/campaigns/fallstrips/goodpracphotos



The Contractor

http://www.hse.gov.uk/construction/campaigns/fallstrips/goodpracphotos



Welfare

• Security guard: overnight generator failed

• Guard sought support from company but none given

• Lit barbecue coals in wheelbarrow in site office – a steel container

• Died of CO poisoning 

• Failure to provide management system to protect welfare and safety of workers

• Fines £16,000 and £11,000 costs




