


It’s about creating workplaces 
and relationships that get the 
best from people and help 
people to be their best selves.

It’s about creating 
organisational cultures that are 
highly successful, thriving and 
positive places to be, one savvy 
conversation at a time.



Success at work relies on getting 
pivotal conversations just right.

🧐 Are you creating the right conversational culture with the people you’re working 
with?

🧐 Do you know exactly how to have the right conversation, in the right way, at the 
right time?

🧐 How do you rate your workplace conversations right now?



What’s the problem? 
😕68% of managers rated themselves extremely or very confident in their ability 

to handle difficult conversations.

YET …

😕HR managers rated 47% of the managers in their organisation as extremely or 
very unconfident!

Source: Learning Consulting Partnership



What’s the problem? 

😕34% of us admit to putting off ‘difficult’ conversations for at least a month.

😕25% have put something off for over a year!

Source: Employees fear crucial conversations report



What is a Savvy Conversation?

Source: Cambridge Dictionary

Definition: Savvy

👍To know or to understand
👍To be well informed and perceptive
👍To be shrewd, knowledgeable or 

proficient
👍To be "clued up" and have practical 

understanding

Definition: Conversation

A talk between two or more people 
in which thoughts, feelings and 
ideas are expressed, questions are 
asked and answered, or news and 
information is exchanged.





The 
STREET

part of the framework is 
designed to highlight the 6 
key factors that together 

create a savvy 
conversational culture.

(Micro and macro view)

The 
CREDS

part of the framework identifies 
the 5 practical ways you can 

make a difference to the 
quality of your conversations in 

the here and now.

(conversation cogs)



The Savvy Seesaw



Source: Savvy Conversations Part 2, p.154-208



ENGAGING
To involve or draw (somebody) inclusively into conversations 
To take part, to participate, to be charming

RESPECTFUL
To show respect for someone  
To be polite, kind and considerate

CANDID
To be frank and truthful 
To be honest and tell the truth especially about something difficult or sensitive

DIRECTIONAL
To aim, point or cause to move towards a goal  
The direction that someone or something is going

SENSITIVE
In the conversation - To be responsive to, or aware of, feelings, moods, etc.  
Able to understand what people are feeling and behave/adapt appropriately  
In the context - Responsive to external influences

Conversational Model



CREDS PRINCIPLE 1:
All 5 CREDS ‘Cogs’ 

must be present for 
you to 

GET RESULTS and 
MAINTAIN 

RELATIONSHIPS

CREDS PRINCIPLE 2:
Dial up or dial down the 

volume of each Cog 
according to the 

conversation you’re 
having, the person, the 
situation and context 

etc..

Conversational Model
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Conversational Model



Reflect on your own preferences
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FOR MORE, YOU MAY LIKE TO READ MY BOOK? AMAZON £16.99 OR KINDLE £6.99

Or email me directly for a personalised signed copy £15 incl p and p – sarah@savvyconversations.co.uk


