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This policy has been produced to outline the Institution of Occupational Safety and 
Health’s (IOSH’s) commitment to the health (including occupational health, physical 
health and mental health), safety, welfare and wellbeing of our ‘workers’ (see Section 
7 on definitions) and others who may be affected by our work activities. We 
recognise that our work activities are undertaken by workers in the UK and 
internationally, and we have an ever-extending reach as we broaden our global 
working. We engage with large numbers of volunteers who champion occupational 
safety and health while working on IOSH’s business or behalf all around the world.  
This policy will therefore set out how IOSH will achieve our policy statement 
commitment, aim and objectives for occupational health, safety, welfare and 
wellbeing.   
 
Appendix 1 outlines the documentation which forms our occupational health and 
safety management system (OHSMS) framework and thus how we meet the 
requirements of ISO 45001:2018. One of these covers the ‘context of the 
organisation’, so reference should be made to that document for further information.  
 
Appendix 2 provides details of how we will implement our requirements and 
processes across the organisation (at organisation, directorate and local levels). 
 

 
 

Health, Safety and 
Wellbeing Policy – Part 2 
 

Figure 1: Framework of the 
OHSMS we have adopted from 
ISO 45001:2018 
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This policy details our health, safety and wellbeing framework and adoption of ISO 
45001:2018. It outlines our commitment (refer to Part 1 – Policy Statement HSW-
POL-01a), our roles, responsibilities and authorities for health, safety, welfare and 
wellbeing and our arrangements (following the plan-do-check-act methodology) to 
meet these.  
 

1. Scope 
 
This policy applies to all activities that are undertaken by IOSH and therefore applies 
to all ‘workers’ (such as employees and volunteers – see Section 7 on definitions) 
who can be affected by our work activities. This includes our activities at The 
Grange, at our satellite locations (for example, we currently have employees working 
in Ireland and Scotland) and when mobile working or working offsite in the UK and 
globally. 
 
We are currently reviewing and developing how we operate globally. These 
developments and implementations will reflect the commitments and objectives in 
this policy.   

 
2. Roles, responsibilities and authorities 

 

Figure 2: Our 
health and 
safety 
organisational 
chart 
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2.1 Board of Trustees (BoT) 
 
The Board of Trustees (BoT) has overall responsibility for the health and safety of 
workers (employees and non-employees) when undertaking work on behalf of IOSH, 
either on our premises or when working at other locations. 
 
The BoT is responsible for: 

• ensuring that IOSH has a written health, safety and wellbeing policy and 
statement and that arrangements are in place for effective implementation 
and monitoring.  

• providing commitment and ensuring processes are put in place to support the 
implementation of our OHSMS and that it conforms with ISO 45001:2018. 

• ensuring decision-making conforms with health and safety legislation, other 
requirements, and this policy.  

• ensuring the preservation, development, promotion, maintenance and 
continual improvement of our OHSMS. 

• identifying our strategic commitments for health, safety and wellbeing and 
monitoring the implementation and promotion of those commitments. 

• ensuring our leadership and commitment extends to health (including mental 
health) and wellbeing and making it a core priority for our top management. 

• promoting a positive health, safety and wellbeing culture by setting an 
example and demonstrating good health and safety behaviours and attitudes. 

• ensuring adequate resources are made available to implement successful 
health and safety management and to conform to all relevant health and 
safety legal requirements and other requirements.  

• ensuring health, safety and wellbeing matters are considered and accounted 
for when making organisational decisions.  

 
In discharging these duties, members of the BoT: 

• may attend the IOSH for Business corporate governance training session and 
IOSH Leading Safely in accordance with the Board Development programme.  

• will receive regular health, safety and wellbeing management updates at a 
frequency determined by the BoT at its meetings. 

• will be notified of any major or serious health and safety incident or breach 
involving IOSH and of any enforcement action being taken against IOSH. 

 
It is worth noting that the BoT membership includes health and safety professionals, 
and the Chair of the BoT will champion health and safety at BoT discussions. Due to 
the importance we assign to health, safety and wellbeing and the commitment to 
championing excellent health, safety and wellbeing practice, the first agenda item at 
BoT will continue to be our health and safety management and performance.  
 
 
2.2 Chief Executive 
 
The Chief Executive has been delegated responsibility, by the BoT, to ensure that 
IOSH complies with relevant health and safety legislation. 
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The Chief Executive has overall responsibility for:  

• ensuring our OHSMS conforms to the requirements of ISO 45001:2018. 

• aligning our OHSMS with the organisation’s business objectives. 

• implementing and achieving the health, safety and wellbeing aim and 
objectives of our policy statement. 

• ensuring we have a strategy in place for our own health, safety and wellbeing. 

• the preservation, development, promotion, maintenance and continuous 
improvement of our occupational health and safety management system.  

• ensuring that health and safety matters 
o receive appropriate priority and are considered in the organisational 

decision-making process and in strategic and business planning.  
o are considered and addressed to the same degree that other business 

risk(s) are. 
o can be and are raised as a standing agenda item at appropriate 

meetings (i.e. the promotion of open discussion). 
o have an emphasis on improvement rather than blame. 

• providing clear and visible health and safety leadership and commitment and 
demonstrating our positive and active approach to health, safety and 
wellbeing. 

• implementing our strategic commitments for health, safety and wellbeing. 

• ensuring our commitment to health (including mental health) and wellbeing 
and making it a core priority for our top management to enable our employees 
to thrive at work. 

• having awareness of, and maintaining attention on, significant health and 
safety issues.  

• advising the BoT, the Senior Leadership Team (SLT) and the Business 
Management Group (BMG) of any health and safety matters or concerns as 
appropriate, involving relevant people in the decision-making process and 
identifying and taking action as necessary. 

• ensuring that arrangements are in place for communication and consultation 
with employees on health, safety and wellbeing matters so that they can be 
involved in improving performance. 

• chairing the Health and Safety Committee.  

• ensuring that a plan for health, safety and wellbeing management is produced 
and implemented across the organisation and when planning for any 
changes.  

• championing best practice and encouraging sensible and proportionate 
approaches to risk management, innovation and new ways of working to 
support our culture and drive towards being a modern, flexible and agile 
organisation.  

• ensuring that sufficient resource is provided for health and safety 
management. 

• ensuring that health, safety and wellbeing risks and other risks to our OHSMS 
are considered as part of the organisation’s approach to identifying, managing 
and monitoring business risks (e.g. IOSH Risk Policy). 

• responding to any health and safety legal notice received by an enforcing 
body or responding to a serious incident with appropriate rules and 
safeguards.  

• ensuring that Directors comply with this Policy.  
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• ensuring that IOSH has appointed competent people to provide health and 
safety assistance or advice to assist IOSH with the implementation of relevant 
health and safety measures to meet legal requirements. 

 
In discharging these duties, the Chief Executive must attend both the IOSH for 
Business corporate governance training session and IOSH Leading Safely training. 
 
The Chief Executive may delegate responsibilities to Directors, Heads of Service and 
managers. However, the Chief Executive retains the overall accountability and 
responsibility (as this cannot be transferred). 
 

2.3 Senior Leadership Team (SLT)  
 
The SLT is led by the Chief Executive and comprises of Directors and the Head of 
People. They are accountable to the Chief Executive for the implementation of 
IOSH’s health, safety and wellbeing policy, strategy and processes in their areas of 
responsibility and control.  
 
Collectively and individually, members of the SLT are responsible for: 

• providing and demonstrating clear and visible health and safety leadership 
and commitment that encourages employee involvement and champions the 
importance of sensible health, safety and wellbeing risk management in the 
workplace and our work activities. 

• ensuring that all decisions made reflect IOSH’s health and safety intentions as 
specified in the health, safety and wellbeing policy statement (e.g. ensuring 
legal compliance, compliance with policy and processes, conformance to ISO 
45001:2018 and that we plan-do-check-act on health, safety and wellbeing 
matters). 

• integrating health and safety with other core business objectives and 
management, being aware of the risks to the organisation (risk profile) and 
having controls in place to manage those risks. 

• implementing our strategic commitment for health, safety and wellbeing. 

• identifying and having awareness of and maintaining attention on the key 
health and safety issues (significant risks) of their respective Directorates and 
ensuring risk control strategies are in place via Heads of Service and 
managers. 

• making sure that accountabilities and responsibilities for health, safety, 
welfare and wellbeing in their Directorates are properly assigned, passed on, 
understood and carried out throughout the organisational structure, through 
our supply chain and with our contractors and volunteers. 

• ensuring that their Heads of Service and managers have arrangements in 
place for health and safety management, consultation with the workforce, and 
monitoring their performance. 

• ensuring health and safety is discussed and appears as a standing agenda 
item at SLT and Directorate meetings. 

• setting and monitoring health, safety and wellbeing performance and priority 
areas and considering opportunities for improvement. 

• ensuring the provision of adequate resource for health and safety matters at a 
Directorate and team level. 



 

Version 8 Health, Safety and Wellbeing Policy – Part 2 HSW-POL-01b Page 6 of 23 

Printed copies of this document may not be the latest version. Please refer to the intranet for the latest updates 

 

 

• establishing a proactive positive health, safety and wellbeing culture by setting 
an example and demonstrating good health and safety behaviours and 
attitudes. 

• consulting and seeking advice from the Head of Health and Safety on health 
and safety matters when required. 

• reporting any HSE correspondence or health and safety concerns to the Head 
of Health and Safety. 

• ensuring that health and safety management and performance are formally 
evaluated, monitored and reviewed at least on an annual basis for the 
organisation and for each Directorate. 
 

In discharging these duties, members of the SLT must attend both the IOSH for 
Business corporate governance training session and IOSH Leading Safely training. 
 

 
2.4 Business Management Group (BMG) 
 
The BMG exists to set the policy framework and manage the day-to-day operational 
business of IOSH. The BMG makes decisions in respect of all aspects of 
organisational policies, procedures and operational delivery, in particular the work of 
our key enablers: finance, human resources, technology, estates, procurement, 
communications, health and safety. The Head of Health and Safety is a member of 
the BMG. 
 
The BMG is responsible for: 

• the consideration of health, safety and wellbeing matters and resourcing as 
part of the decision-making process and for ensuring the integration of health, 
safety and wellbeing into core business policies, business rules and 
processes (which include consideration of our supply chain, contractors and 
volunteers with focuses on prevention, early intervention, support 
mechanisms for health and wellbeing, rehabilitation, return to work, tackling 
stigma and so on).  

• raising, discussing and taking action on any health, safety and wellbeing 
concerns.  

• ensuring that health, safety and wellbeing matters are considered as part of 
the planning stage for any changes. 

• raising any relevant items or matters to the BoT as appropriate.   
 
 
2.5 Managers (including Heads of Service) 
 
For the purpose of this policy, the term ‘manager’ relates to all IOSH employees and 
interim or agency personnel who have management responsibilities for staff, and 
therefore also includes Heads of Service and members of the Wider Leadership 
Team who have collective leadership of IOSH responsibilities for embedding the 
culture and role modelling our values and behaviours. 
 
Managers are responsible for: 
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• attending the IOSH Managing Safely training session. If they are members of the 
Wider Leadership Team, then attendance at IOSH Leading Safely is also 
required. 

• ensuring that their workers (including ‘interim managers’, ‘agency staff’) under 
their control are made aware of, and understand, the specific roles and 
responsibilities assigned to them. 

• demonstrating visible management commitment to health and safety, leading by 
example, and fostering a culture of positive health, safety and wellbeing 
management and a culture of health and safety being integral to our core 
business (see Appendix 3).  

• complying with managerial responsibilities in the Health and Wellbeing Business 
Rule and the relevant health, safety and wellbeing processes and ensuring that 
local processes, procedures and arrangements (see Appendix 1) are in place as 
required.  

• ensuring that risk assessments are undertaken and recorded for the work 
activities, processes and operations that they are responsible for. They must 
identify significant risks and controls that will eliminate the risk or reduce them to 
the lowest possible level through sensible and proportionate risk management. 
They must involve employees as part of this process and implement controls as 
necessary in compliance with our hazard identification and assessment or risk 
and opportunities process. 

• ensuring that the new starter induction provides relevant activity and operational 
health and safety information (such as findings of the activity risk assessment). 

• ensuring that arrangements are in place for the health and safety of volunteers 
should they be engaged by their team to undertake or deliver work on behalf of 
IOSH.  

• undertaking performance discussions and ensuring that employees are 
competent for the tasks they are undertaking.  

• considering health, safety and wellbeing implications at the planning stage of any 
new equipment purchase or design or change in processes and/or services. 

• ensuring that incidents (which include accidents, near-misses and damage) and 
occupational ill health are reported and investigated, where necessary, so that 
appropriate action can be taken to prevent a recurrence. 

• ensuring that health and safety is considered as part of the specification, 
planning, induction, management and monitoring stages of contractor 
management; and complying with the IOSH Procurement Policy.  

• ensuring that all employees, including the employee health and safety 
representatives, are able to carry out their responsibilities, and encouraging them 
to work with managers to promote an attitude of safe and healthy working across 
IOSH. 

• ensuring timely reporting of any defects or work environment concerns to the 
Workplace Services team and health and safety concerns to the Health and 
Safety team. If managers receive building-related concerns from employees 
working at IOSH satellite locations, they should raise these concerns with the 
responsible person as per the agreement.  

• ensuring that communication arrangements are in place to brief and inform 
employees on health and safety matters as required and to have health, safety, 
wellbeing and improvements as a standing agenda item at team meetings. 
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• taking appropriate corrective action following audits, inspections and own 
observations – thus ensuring continuous improvement. 

• reinforcing a positive attitude to health, safety and wellbeing with employees (e.g. 
recognising positive contributions and safe behaviours of staff).  

• encouraging colleagues, volunteers, supply chain and contractors understand 
and meet our standards. 

• ensuring that any equipment provided to volunteers is fit for purpose, maintained, 
tested and examined as per our work equipment process.  

• ensuring sufficient resource for health and safety.  

• seeking health and safety assistance or advice from the Health and Safety team.  
 
Managers may choose to delegate responsibilities to specific employees or post-
holders. However, they must ensure that those nominated are competent and 
understand and accept the responsibilities being delegated to them. The manager 
will remain accountable for those activities. 
 
 
2.6 Workers 
 
For the purpose of this policy, ‘workers’ will include our employees, agency workers, 
temporary workers, contractors and volunteers. We do, however, recognise that 
volunteers are not employees for the purposes of UK law. In this section, the term 
‘contact’ has been used to denote the relationship between non-employees, e.g. 
contractors and volunteers, who have a named IOSH employee as their ‘contact’ 
rather than a manager they report to.  
 
All workers have an important role to play in effective health and safety management 
and in helping to shape our desired culture.  
 
All workers have a responsibility to: 
 

• take reasonable care, while at work, for their own and other people’s health and 
safety and for their own health and wellbeing. 

• co-operate with their manager, senior management or contact in respect of their 
health and safety duties and follow all instructions, control measures, training, 
procedures and so on (written and verbal) to protect their own and other people’s 
health and safety. 

• follow relevant arrangements (e.g. risk assessment controls, safe systems of 
work, procedures and so on) always to avoid health and safety risks and consult 
their line manager on any areas of concern. 

• not misuse or interfere with anything that has been provided in the interest of 
health, safety and welfare. 

• check that any equipment, plant or substances used at work are in a safe 
condition prior to use; and report any defects, loss or damage to their manager 
immediately. 

• inform their manager or contact, without delay, about any work situation that 
might present a serious or imminent danger to themselves or others, or about any 
other problems in health and safety arrangements. They must remove 
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themselves from a work situation which presents imminent and serious danger to 
their life or health. 

• behave appropriately at all times in the workplace and in accordance with the 
IOSH Values and Behaviours framework and IOSH Code of Conduct for 
volunteers. 

• report all work-related accidents, incidents and near-misses. 

• be familiar with any health and safety policies, processes, procedures, risk 
assessments or any other health and safety documentation that are applicable to 
them and their work.  

• follow all induction, information, instruction and training provided (whether verbal 
or written). 

• be aware of the First Aid provision at the workplace and understand the fire and 
emergency evacuation and fire prevention procedures, the position of fire alarms 
and equipment and participate in drills as required. 

• set a good personal example in respect of health and safety and demonstrate our 
values and behaviours. 

• make suggestions to improve health, safety and wellbeing. 

• promote and follow this policy, the Health and Wellbeing Business Rule and all 
health, safety and wellbeing processes. 

• understand that they should take personal responsibility for their own health, 
safety and wellbeing in addition to the preventative and protective approaches 
taken by IOSH. 

 
These responsibilities relate to all workers. If a worker has additional post-holder 
responsibilities for health and safety (for example, if they are a manager), then they 
must comply with those responsibilities in addition to the ones detailed in this 
section.  
 
 

Provision of competent health and safety advice and assistance 

 
2.7 Competent health and safety assistance 
 
In line with the Management of Health and Safety at Work Regulations ‘Health and 
Safety Assistance’, the in-house Health and Safety team has been appointed to 
provide competent health and safety advice and support to IOSH, covering all 
relevant health and safety legislation.  
 
The service is led and managed by the Head of Health and Safety who: 
 

• is the competent lead for advising IOSH on relevant health and safety matters 
(which include workplace health, welfare and wellbeing risks, in addition to 
safety risks). 

• has a responsibility to raise any concerns to the Chief Executive and/or the 
SLT and management as deemed necessary or appropriate.  

• has been appointed to assist IOSH in undertaking the measures needed to 
comply with relevant legislation and to implement, embed and maintain our 
OHSMS in conformance with ISO 45001:2018. 

• co-operate with our enforcing body and other appropriate organisations. 



 

Version 8 Health, Safety and Wellbeing Policy – Part 2 HSW-POL-01b Page 10 of 23 

Printed copies of this document may not be the latest version. Please refer to the intranet for the latest updates 

 

 

• advise the BoT and the SLT on health and safety matters. 

• produce a health and safety report for the BoT according to its meeting 
schedule and produce an annual report for the SLT on IOSH’s health and 
safety performance, detailing progress on standards and targets set. 

• work collaboratively with the Head of People and Facilities Manager on 
health, safety and wellbeing matters. 

 
The Health and Safety Team will: 
 

• provide professional, technical, practical and competent health, safety and 
wellbeing advice, guidance and support as required.  

• produce written health, safety and wellbeing policies, processes, advice, and 
guidance documentation and update them following any changes, or in line 
with the document control process. 

• undertake a schedule of programmed inspections. 

• produce and undertake internal audits as part of our audit process in 
compliance with ISO 45001:2018. 

• provide and deliver health and safety training sessions and advise managers 
on local health and safety training needs and competence.  

• record work-related accidents and incidents for workers (employees and non-
employees) and, where necessary, report them to our enforcing body.  

• make clear links between health and wellbeing and improved productivity and 
returns on investment.  

• display the health and safety law poster in a prominent position. 

• assist with the completion of accident or incident investigations, as 
appropriate.  

• monitor the health and safety performance indicators and provide updates to 
the BoT, the SLT, Heads of Service and managers as relevant. 

• use executive powers (on behalf of the Chief Executive, the BoT and the SLT) 
to stop any work activities where there is a serious and imminent risk of injury 
and set appropriate health and safety management standards to make sure 
IOSH acts within the law.  

• advise IOSH on the arrangements required to target key workplace health 
issues actively, reducing incidents of work-related ill-health, poor 
engagement, morale, productivity, performance, motivation and culture.  

 
 

Building specific health and safety requirements 

 
2.8 Workplace Services Manager 
 
The Workplace Services Manager (WSM) role involves a combination of functions, 
which includes the building-related health and safety matters and legal requirements 
at The Grange, IOSH’s headquarters.  
 
The main duties of the WSM are to: 
 

• collaborate and work with the Head of Health and Safety and the Health and  
Safety team as necessary and required. 
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• have a sound and maintained knowledge of health and safety legislation and 
codes of practice relevant to the workplace, working conditions and welfare 
requirements and ensure that our provision satisfies those requirements as a 
minimum. 

• assist with the planned workplace inspections. 
• develop, implement, monitor, review and revise relevant building-related 

procedures, rules and routines as relevant for health and safety. 
• ensure that IOSH buildings and services do not endanger the health and 

safety of people using them. 
• ensure that means of access to and exit from buildings are adequately 

maintained. 
• ensure that up-to-date fire risk assessments are in place for IOSH buildings. 
• ensure that a maintenance, examination and testing programme is in place as 

required for plant, equipment and systems, and that it is monitored, and 
remedial action is initiated where necessary. Appropriate records must also 
be kept and accessible in accordance with document retention and schedule 
requirements. 

• ensure that appropriate priority is given to maintenance requests received 
which contain health and safety implications. 

• ensure that health and safety processes are complied with as relevant to the 
activity (e.g. hazardous substances and contractor management). 

• comply with the managerial responsibilities detailed in this policy. 
 

 

Health and wellbeing-specific requirements 

 
2.9 Head of People 
 
The Head of People is responsible for: 
 

• working collaboratively with the Head of Health and Safety to deliver the 
health and wellbeing agenda as per the Health, Safety and Wellbeing strategy 
and the People strategy.  

• supporting the implementation of the Health, Safety and Wellbeing strategy.  

• ensuring health, safety and wellbeing are considered within our People 
projects, policies, processes and procedures to ensure we embed them within 
our other business processes. 

• ensuring our occupational health provider meets our health and safety 
requirements.  

• making clear links between health and wellbeing and improved productivity 
and returns on investment.  

 
 

Worker participation  

 
2.10 Health and Safety Committee 
 
The membership of our committee ensures employer representation, manager 
representation and employee representation. Members are to fulfil their function 
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according to the current terms of reference. Standing agenda items include health 
and safety, health and wellbeing and environment.  
 

2.11 Employee health and safety representatives 
 
Employee health and safety representatives have either nominated themselves or 
been elected as the representatives for their Directorates on health and safety 
matters.  
 
The reps have the following responsibilities: 
 

• receiving and attending training provided for this role/function. 

• taking part in the workplace inspection programme. 

• attending and being involved and engaged in the Health and Safety 
Committee meetings. 

• being involved with the consultation process on behalf of themselves and the 
Directorates they represent. 

• requesting and receiving concerns from all employees on health and safety 
matters and forwarding to the necessary person for action in a timely manner. 

• if requested, accompanying the Health and Safety Team and others in any 
accident or incident investigations.  

• liaising with their Directorate colleagues and obtaining feedback on any 
proposed policies and processes as part of IOSH’s consultation process. 

 
2.12 Other worker participation and consultation  
 
Consultation with our non-employee workers will be via their designated contact/area 
they are supporting. For volunteers, where necessary, the use of Member Advisory 
Panels will be set-up. This ensures that workers are engaged with discussion that is 
relevant to their activities, the risks, environment, and their own health, safety and 
wellbeing. Further information is detailed within the ‘worker participation and 
consultation process’ and ‘volunteering for IOSH business rule’. 
 
 

3. How we will implement our management system 
 
As outlined in the Introduction and as detailed in Figure 1, we will be adopting and 
following the OHSMS specified in ISO 45001:2018 and will be following the ‘plan-do-
check-act’ cycle.  
 
Appendix 1 outlines our occupational health, safety and wellbeing management 
framework. Appendix 2 outlines how we will implement and embed the requirements 
of ‘plan-do-check-act’ across the organisation and satisfy the ISO 45001:2018 
standard (i.e. our arrangements (processes) which formulate our OHSMS manual).  
 
 

4. How we will monitor, measure, analyse and 
evaluate our performance 
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Separate processes within our OHSMS will detail: 

• how we monitor, measure, analyse and evaluate performance 

• our internal audit programmes 

• our management review. 
 
To ensure we achieve our health, safety and wellbeing policy aims and objectives, 
we will use leading (predictive) and lagging indicators to measure our health and 
safety performance. These measures will be detailed in our process entitled 
‘monitoring, measuring, analysis and evaluating health and safety performance’. 
 
 

5. How we will communicate our management 
system 
 
This policy and supporting documents (i.e. our processes) will be communicated in 
accordance with the health, safety and wellbeing communication plan. This plan 
serves as our process and details how we communicate occupational health, safety 
and wellbeing internally and externally to our workers as relevant to our OHSMS. 
 
Primarily, our OHSMS will be stored on SharePoint and accessible on SharePoint 
and the intranet. It is the responsibility of the Health and Safety team to 
communicate the required information as per the plan. 
 
 

6. Policy monitoring and review 
 
This policy is subject to review on a three-yearly cycle unless there is a requirement 
to update it sooner as part of our document control process. 
 
 

7. Terms, definitions, acronyms and abbreviations 
 
Definitions accompany the key terms in the documentation (e.g. the definition of 
‘workers’ is provided at the start of section 2.6, on Workers). Some of the key terms 
are detailed below. 
 

• Health – covers both physical and mental health. 
 

• Health and safety – the HSE define ‘health and safety’ as ‘preventing people 
from being harmed by work or becoming ill by taking the right precautions and 
providing a satisfactory working environment’. This discipline can be termed 
as occupational health and safety (OHS), health and safety (H&S), or 
occupational safety and health (OSH). For the purpose of this policy we will 
use the terms ‘health and safety’ or ‘health, safety’. For the purpose of this 
policy the aforementioned terms also include the ‘welfare’ provision as 
required by health and safety legislation. 
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• IOSH control – relates to the activities of our workers which have been 
formally requested, actioned, approved or instigated by an IOSH employee, 
giving us some degree of control over those activities. 
 

• ISO 45001:2018 – ‘Occupational health and safety management systems – 
Requirements with guidance for use’. This document provides a framework to 
enable businesses to implement effective arrangements for managing 
occupational health and safety. The requirements should be met in a way that 
is proportionate to the hazards identified and the occupational health and 
safety risks to be managed. 
 

• OHSMS – abbreviation for Occupational Health and Safety Management 
System. At IOSH we have adopted ISO 45001:2018 as our OHSMS.  

 

• Processes – we use documentation called ‘processes’ to detail specific 
standards, requirements, procedures or tools to be used to ensure we achieve 
our policy aims and objectives and legal and other requirements.  
 

• Top management – is the term used within ISO 45001. Top management at 
IOSH includes the BoT, Chief Executive and the SLT.  
 

• Welfare – relates to our legal requirement to provide, as far as is reasonably 
practicable, adequate and appropriate welfare facilities.  
 

• Wellbeing – The term ‘wellbeing’ can mean different things to different 
people. At IOSH we define wellbeing as: ‘An internal state in which the 
individual is able to function at or near their optimal level, whether defined and 
measured in terms of physical, mental, cognitive, emotional and/or social 
functioning, with significant implications for the individual, others, an 
organisation and/or society at large’. Wellbeing can also be termed ‘workplace 
wellbeing or wellness’, but for the purpose for this document we have used 
the term ‘wellbeing’. 

 

• Worker – The term ‘worker’ relates to the person performing the work or 
work-related activities that are under the control of IOSH. Those persons may 
be paid or unpaid, or work regularly, temporarily, intermittently, casually or on 
a part-time basis. Workers includes our BoT, Council, SLT, BMG, managers, 
employees and non-employees (i.e. those external to IOSH but who perform 
work under ‘IOSH’s control’, including volunteers, contractors (which includes 
consultants) and agency workers). See also ‘IOSH control’, above. 
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8. Version control 
 
V Last 

Amended 
Author Reason for Amendment Review Date 

8 October 
2018 

Ruth Wilkinson 
Head of Health 
and Safety 

Updates as per ISO 45001 launch, 
revamp/revision in 
content/template/ commitments 
and objectives, signatories, new 
operational delivery strategy for 
health, safety and wellbeing and 
postholder changes. 

Oct 2021 
(36 months or 
sooner if 
significant 
change) 

7 01 
November 
2016 

Jaspal Roopra 
Health and 
Safety Officer 

Changes to structure and addition 
of Health and Safety Officer 

36 months or 
significant 
change 

6 09 June 
2016 

Gary Harrison, 
Facilities 
Manager 

Document reference changed to 
POL 001b 

36 months or 
significant 
change 

5 01 
December 
2015   

Gary Harrison, 
Facilities 
Manager 

Basic changes to document 
control.  
Changes to job titles, Corporate 
Services Director (CSD).  
Changes to CEO Cyril Barratt. 

36 months or 
significant 
change 

4 May 2014 Gary Harrison, 
Facilities 
Manager 

First version of the new 
organisation and responsibilities 
created by GH to replace the 
original created by TM 

36 months or 
significant 
change 

 
 
 

9. Policy document information 
 

Policy owner 
Health and Safety 
Team 

Policy contact 
Head of Health and 
Safety 

Purpose As per Health and Safety at Work etc. Act requirement 

Related operational 
policies 
 

Relates to all documents within our OHSMS 

Relevant committees Health and Safety Committee 

Relevant legislation and 
standards 

Health and Safety at Work etc. Act. 
ISO 45001:2018 

Communication plan 
Communication is as per our health, safety and wellbeing 
communication plan to ensure awareness for workers. 

Distribution All staff Introduced  

Review period 

3-yearly 
or 
sooner if 
required. 

Sign-off  

Responsible – Head of Health and Safety 
Accountable –  Chair of BoT/ CE 
Consulted – H&S Committee, BMG, BoT 
Informed – Workers 
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10. Reference to other policies, business rules, 
processes and forms 
 
Policy Name Location 

Health, Safety and Wellbeing Policy Statement – HSW-POL-01a Intranet 

Health, Safety and Wellbeing OHSMS framework and all 
supporting management and topic-based processes 

Intranet 

Operational Delivery Strategy for Health, Safety and Wellbeing  

IOSH Risk Policy Intranet 

People Strategy Intranet 

IOSH Procurement Business Rule Intranet 

Employee Handbook Intranet 

People policies, business rules and processes Intranet 
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Appendix 1 – Our occupational health, safety and wellbeing 

management framework 

 

As set out in the table below, our health, safety and wellbeing framework consists of 

all of these documents, based on the ISO 45001:2018 standards. A full copy of the 

standard is available from the Head of Health and Safety. 

 

All of the documents are individual documents, covering a specific requirement, and 

as a minimum are available and accessible on the intranet.   

 

Each document details how we will implement the required standards against our 

framework. These documents, along with this policy, make up our occupational 

health, safety and wellbeing management system (and thus forms our OHSMS 

manual). 
 

Framework section Standards 

 (eg how we organise, arrange, monitor and review for health, safety 

and wellbeing) 

Policy 

(in two parts) to cover 

commitment – Part 1 

(01a) and roles, 

responsibilities and 

outlining our 

arrangements – Part 2 

(Policy 01b) 

The traditional Part 3 

arrangements are as per 

the processes below 

 

• Health, Safety and Wellbeing Statement (HSW-POL-01a) 

• Health, Safety and Wellbeing Policy (HSW-POL-01b) 

Strategy and planning   • Health, Safety and Wellbeing Strategy (HSW-STR-01) 

• Health, Safety and Wellbeing Communication Plan (HSW-

PLAN-01) 

• Health and Wellbeing Project 

• Health and Wellbeing Business Rule 

• Annual plans (e.g. T-map, yearly deliverables) 

• OHSMS gap analysis and action plan 

• Context of the Organisation 

o PESTLE Analysis (HSW-FORM-001),  

o SWOT Analysis (HSW-FORM-002), and  

o Stakeholder analysis (HSW-FORM-003) 

• Health and safety measuring, monitoring, analysis and 

performance evaluation procedure 

• Health, Safety and Wellbeing objectives – organisational 

(HSW-POL-01a)  

• Employee Handbook 
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Governance and reporting 

(includes ‘planning’, 

‘checking’ and ‘acting’) 

• Legal and other requirements register 

• Risk registers – corporate, directorate and team (where 

necessary) as per IOSH Risk Policy 

• Risk Assessment database 

• Board monitoring and reporting process 

• Management review process 

• Auditing – internal (including health and safety team 

management system audit) and external 

• Competent health and safety assistance 

• Incident, non-conformity and corrective action process 

• Continual improvement process 

• IOSH Risk Policy 

• Volunteering for IOSH Business Rule 

• Procurement Business Rule 

Management processes • Hazard identification, assessment of risks and opportunities 

• Documented information process 

• Health and safety consultation: worker participation 

• Health and safety competence, training and awareness 

process 

• Business continuity and emergency preparedness and 

arrangements 

• Procurement, supply chain, outsourcing process 

• Occupational health provision and requirements 

• First aid assessment and provision process 

Topic risk-based 

processes 

• Lone working and mobile working process 

• Manual handling process 

• Travel process (i.e. UK travel and international travel) 

• Driving at work process 

• Display screen equipment process 

• Contractors process 

• Our workplace process (i.e. work environment and workplace 

conditions and security) 

• Emergency preparedness process 

• Work equipment process 

• Smarter working business rule 

• Hazardous substances process 

• Working at height process 

• Health and Wellbeing process and management tools (e.g. 

wellbeing assessment) 

• Personal protective equipment process 

• Work experience and young person process 

Local processes • Risk assessments 

• Safe systems of work 

• Procedures 

• Competence 

• Performance review/ monitoring 

• Objectives  
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Our OHSMS – The structure  

The process flow below represents how our operational delivery strategy for health, 

safety and wellbeing supports the delivery of our policy, and thus how we plan, do, 

check and act for health, safety and wellbeing. 
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Appendix 2: Occupational Health, Safety and Wellbeing Management System 

 Vision, leadership and commitment 

 

PLAN 

‘Planning’ 

DO 

‘Support and operate’ 

CHECK 

‘Performance 

evaluation’ 

ACT 

‘Improvement’ 

Outputs 

Business/ 

organisational 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

• WORK 2022 

• Centre of excellence 

• OSH leader  

• Provide leadership, commitment, 

responsibilities and accountabilities 

• Responsible employer 

• Healthy and safe place of work and 

activities 

• OHS risk prevention, protection and 

management 

• Health and safety integrated in core 

business 

• Legally compliant and beyond 

compliance 

• Adequate resource 

• Effective communication 

• Conforming to the management system 

• Worker participation/engagement and 

supporting Health and Safety Committee 

• Implementing roles and responsibilities  

• Positive culture 

• Vision Zero and other campaigns 

• People strategy 

• Values and behaviours 

• Attraction and induction and learning 

and skills project 

• HSW objectives/ 

performance 

measures and KPIs 

• Health, safety and 

wellbeing policy 

• Roles and 

responsibilities  

• OHS management 

system/framework 

and supporting 

documentation 

• Health, safety and 

wellbeing strategy 

• Health and 

wellbeing project 

• ISO 45001 action 

plan 

• Action plans (t-

maps) 

• Identifying risks and 

opportunities  

• Business 

planning/risk 

management/ risk 

register  

• Legal register 

• Organisational risk 

assessment (where 

appropriate) 

• Audit 

process/programme 

• Communication 

plan 

• Consultation 

mechanisms 

• Adequate resource  

• Visible health, safety and 

wellbeing leadership and 

commitment 

• Implementation of health, safety 

and wellbeing into core business 

policy, strategy, planning as 

appropriate 

• Provision of resource 

• Competency 

• Ensure awareness 

• Ensure communication and 

participation 

• Document information 

• Managing change 

• Procurement policy and processes 

• Contractor management process 

• Emergency preparedness  

• Health and Safety Committee 

• Accident, incident and near-miss 

reporting, investigation and action 

• Auditing and monitoring 

performance 

• Positive attitude, behaviours and 

culture to health, safety and 

wellbeing 

• Monitoring, 

measurement, 

analysis and 

performance 

evaluation of 

OHS KPIs 

and measures 

• Evaluate 

compliance 

• Implement 

internal audit 

process and 

programme 

• Implement 

audit process 

and utilise 

external 

auditor for 

independence 

and 

assurance. 

• Inspection 

process in 

place 

• Management 

review 

• Health, safety 

and wellbeing 

plan 

 

• Process for 

incident, non-

conformity 

and corrective 

action 

• Modern, flexible 

and agile 

workforce 

• OSH leader 

• Better and safer 

IOSH 

• Continuous 

improvement 

• Fulfilment of 

legal and other 

requirements 

• Achieve our 

occupational 

health and 

safety objectives 

• Confirmation of 

our conformity to 

ISO 45001 

• Health and 

safety 

embedded in 

core business 

• Positive culture 
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Directorate • Healthy and safe place of work and 

activities 

• OHS risk prevention, protection and 

sensible/ proportionate risk management 

• Health and safety integrated in core 

business 

• Beyond compliance 

• Adequate resource 

• Effective communication 

• Positive culture 

• Proactive  

• Leadership and commitment provided 

• Directorate 

objectives 

• Directorate health, 

safety and 

wellbeing action 

planning 

• Risk register 

• Adequate resource  

• Visible health, safety and 

wellbeing leadership and 

commitment 

• Undertaking actions 

• Managing change 

• Following procurement processes 

• Contractor management 

• Health and safety on meeting 

agendas 

• Communication channels in place 

• Accident/incident and near-miss 

reporting, investigation and action 

• Positive attitude, behaviours and 

culture to health, safety and 

wellbeing and reinforce best 

practice 

• Adequate resource 

• Management 

review 

process 

• Partake in 

audit process 

• Implement 

process for 

incident, non-

conformity 

and corrective 

action. 

• Take 

corrective 

action in 

timely manner 

Local/ 

operational 

• Healthy and safe place of work and 

activities 

• Safe work activities and workplace 

• Safe, well, healthy, motivated, 

productive, engaged, competent staff 

• See visible leadership and commitment 

• Positive culture for health, safety and 

wellbeing 

• Good communication, involvement and 

cooperation 

• Adequate resource 

• Risk assessments 

• Local procedures/ 

control measures 

(eg safe systems of 

work) 

• Adequate resource 

• Visible health, safety and 

wellbeing leadership and 

commitment 

• Implement policy and topic risk-

based processes 

• Operational planning and control/ 

Risk assessments (sensible and 

proportionate) 

• Procurement and contractor 

management compliance 

• Follow emergency processes 

• Health and safety on meeting 

agendas 

• Communication channels utilised 

• Accident/incident and near miss 

reporting, investigation and action 

• Ensure staff competency for role 

• Employees are briefed and 

informed 

• Adequate resource 

• Undertake 

inspections 

• Partake in 

audit process 

• Undertake 

visual 

observations 

and take 

action 

accordingly  

• Incident 

investigation  

• Report 

incidents 

• Investigate 

incidents 

• Take 

corrective 

action 

• Identify OHS 

improvements 

and other 

improvements 

 

  



 

Version 8 Health, Safety and Wellbeing Policy – Part 2 HSW-POL-01b Page 23 of 23 

Printed copies of this document may not be the latest version. Please refer to the intranet for the latest updates 

 

 

Appendix 3: Health, safety and wellbeing behaviour framework  

 

The IOSH people values and behaviours are supportive of a positive health, safety and wellbeing culture. The following framework has been developed by aligning our 

people values and behaviours to our desired health, safety and wellbeing culture and the required behaviours.  

 

 


