
A ‘POSH’ IDEA

Louise Hosking
IOSH Vice-President

Chair of Chiltern Branch

Positive Occupational Safety and Health

Inclusivity, Diversity, Equality, Action



POSH Inclusion, Diversity, Equality, Action

Equality

is being invited 

into the room

Inclusion

is sharing your views 

and being heard

An

Inclusive leader

enables all of this 

to happen
Diversity

is having a seat 

at the table



Definitions

LGBTQ+ Lesbian, gay, bisexual, transgender, queer or questioning with 

the + referring to other types of sexuality e.g. asexual, agenda 

BAME Black, Asian, minority, ethnic

Equality Act Protected Characteristics Age, Sex, Disability, Sexual 

Orientation, Religion/Belief, Pregnancy/Maternity, Gender Reassignment, 

Those in Marriage/Civil Partnership (Not singles, cohabitating, engaged)

Intersectionality People can be disadvantaged due to multiple factors. An 

intersectional approach focusses on all behaviours to achieve equality



The world of work
Real attitudes failing to keep pace

- Only 7 women CEOs in FTSE100 – the same number as Davids!

- In FTSE250 boards female CEOs, CFOs & Execs falling

- Female leadership in FTSE100 has flatlined at 9.7% for fourth year

- A recent survey identified over ½ respondents felt their employer 

could do more on disability inclusion, closely followed by age, then 

gender which was around the same as socio-economic

- 36% senior decision makers surveyed thought it was reasonable 

to ask women about future family plans

- Half of British women and a fifth of men sexually harassed at work 

- One in five LGBTQ+ staff have experienced verbal bullying

- Quarter LGBTQ+ not open about sexual orientation at work



Equality, diversity and inclusion
Business benefits – emerging evidence (Deloitte)

- 80% People say inclusion is an important factor 

in choosing an employer

- 33% said they felt they could not be themselves 

at work

- Inclusion boosts employees’ ability to 

collaborate

- 45% organisations with inclusive leadership 

have improved market share (Opportunity Now)

- 85% CEOs say inclusion strategy has improved 

the bottom line (PwC)



Our membership profile

https://iosh.com/membershipgradesreview

https://iosh.com/membershipgradesreview


Different Perspectives



Mind the Gap

Filling in gaps 

with 

information 

which might 

not be correct



Exercise
What springs to mind?



What springs to mind?

Author,

Published by 

the 

Financial 

Times



What springs to mind?



Over 150 different types of bias

Anchoring Affinity

Social comparison Stereotyping Groupthink 

Confirmation



The Elephant in the Room



Unconscious bias

- Identify organisational process & behaviours which could potentially create bias

- Include positive images and words showing diverse groups in the workplace such as 

posters, newsletters, videos, reports and podcasts

- Encourage workers to call out bias and hold each other accountable

- Include both men and women with equal decision-making authority on employment 

interview panels

- Use neutral language

- Have the conversation

- Be open, honest, kind

POSH tips in the workplace



Unconscious bias

- Beware of unconscious bias.

- Don't rush decisions. Rather, take your time and consider issues 

properly.

- Try to work with a wider range of people, get to know them as 

individuals. Work with different teams or colleagues based in a 

different location.

- Focus on positive behaviour of people and not negative 

stereotypes.

POSH tips for you to try



Inclusion, diversity, equality, action

- Helps to reduce conflict and confrontation

- Increases confidence and self-esteem

- Broadens the mind – helps us grow as individuals 

- Helps to ensure all are treated with respect 

and as equals

- Prevents racism, sexism and bullying

- Makes us aware of the impact – positive and 

negative – we can have on others

- Enhances individual and collective wellbeing 

from knowing that everyone is accepted

Benefits to the OSH professional



POSH

Reviewing 

processes

An IOSH perspective

Changing

the way 

we recruit

Raising

global 

profile

Consider our 

membership 

profile

Look at how 

we ‘sell’ the 

profession

Recruitment of 

board members 

adopting a more 

inclusive approach

Equality, diversity 

and inclusion 

training for 

Board of Trustees 

and Council

Extensive 

learning and skills 

programme which 

encompasses 

equality, diversity 

and inclusion

IOSH

is championing

Internal External

equality,

diversity

and inclusion



Further information and resources

- Equality Act 2010

https://www.legislation.gov.uk/ukpga/2010/15/contents

- The Healthy Profit - https://iosh.com/more/iosh-means-business/healthy-profit/

- IOSH Irish Research on workplace behaviours (includes a climate tool)

- https://iosh.com/resources-and-research/resources/irish-workplace-behaviour-study/

- IOSH Equality and Diversity Guide for Volunteer

- www./IOSH%20Equality%20%20Diversity%20Guides_Volunteers.pdf

https://www.legislation.gov.uk/ukpga/2010/15/contents
https://iosh.com/more/iosh-means-business/healthy-profit/
https://iosh.com/resources-and-research/resources/irish-workplace-behaviour-study/
http://www./IOSH Equality  Diversity Guides_Volunteers.pdf


Any questions?


