Health and safety
Leadership
When the buck stops with the Manager
By Stuart Spring
Area Production Manager – Brett Aggregates Limited

My Background
• Left School at 16 and worked for Boots and then Bonusprint processing photos
• Started working in the Quarrying industry in 2000 as Weighbridge operative for Lafarge
Aggregates Ltd at Marlow Quarry.

• Became Site Supervisor after 2 years
• First management Job at recycling site at London Gateway services JV with GRS and
subsequently the inert landfill at Tyttenhanger Quarry
• Became assistant quarry manager for Tyttenhanger quarry in 2010
• Left Lafarge Tarmac and joined Brett Aggregates Ltd in 2014 as manager of Hithermoor
Recycling near Heathrow
• Became Area production manager for George Green and Park Lodge Quarries in 2016
which is my current role.

Qualifications
• MSC in Quarry management from Leeds University
• Wamitab COTC in Inert landfill, transfer and treatment of Non hazardous
waste and Hazardous waste
• IOQ - Associate member
• IOSH managing safely
• NVQ Level 4 - SHE Management (MPQC)
• MPQC Level 3 – Geotechnical Knowledge
• MP Skills – Quarry Regulations and ACO
• Brett Leadership ILM
• NVQ Level 2 - Wheeled loading shovel

Purpose of today
• To look at a day in the life of the Person ultimately responsible for
H&S on site – In this case the Quarry Manager
And
• To look at why Quarrying companies seem to manage safety well
compared to other industries.
• In order to do this we are going to look at the following

H&S Statistics – We all love them

What has led us to this point – Basic history of quarrying safety

Day to day role – issues/ headaches but also the positives

What we are
going to look at

How to make your life easier

What has worked in quarries compared to other industries to make
it work

Round up

Questions

H&S Statistics – We all love them
Workers
Months

Year

(2)

SIC 2007
code (3)

(4)

Number of fatal injuries
Of which…
Employees

Industry

Selfemployed

Members of
public (5)

All industry

77

54

23

39

Agriculture, forestry and fishing

17

6

11

1

April-December

2019/20

All

April-December

2019/20

A

April-December

2019/20

B,D

April-December

2019/20

C

Manufacturing

April-December

2019/20

E

Water supply; sewerage, waste management
and remediation activities

April-December

2019/20

F

April-December

2019/20

G-U

Mining and quarrying; electricity, gas, steam
and air conditioning supply

1
13

11

2

4

3

1

1

Construction

28

21

7

3

Services

15

13

2

33

So what has worked in quarries compared to other
industries to make it work?

What has lead us to this point – Basic history of quarrying and
changes to Legislation
In first part of 20th century, over 100 people were
killed every year in UK quarries. Far more than
were killed in deep mining.
Mines and Quarries Act 1954 – enacted 1 Jan 1957.
Friday 21 October 1966, app 9:15am

First legislation controlling tips, Mines & Quarries
Tips Act 1969 and the Mines and Quarries Tips
Regulations 1971 followed.
• Full review of H&S legislation carried out and
Review published in 1972 and lead to the Health
& Safety at Work etc. Act 1974.
• Quarries Explosives Regulations 1988
• There followed a number of Regulations,
enacted under HSWA as a result of our EU
involvement
Examples: PUWER, LOLER, COSHH,
MHSWR, WAH, etc. all of which apply in quarries.

Quarry Regs 1999 – Key legislation set out in a practical manner.
Regulations set out expectations against the quarry operator and
on the employees working for the company.
Covers all areas that must be managed in order to keep the
operation and its people safe.

Target Zero -Prior to the year 2000 the quarrying industry was
killing around 20 people a year and injuring 1400. As a result
“TARGET ZERO” was implemented. This was put in to reduce the
number of injuries by 50% by 2005

Since introduced it has helped reduce accidents in quarries by
over 80%
Even with this in place 3500 workers have suffered from an
injury reportable to the HSE. 31 of these have been fatal

Doesn’t mean we always get it Right

Day to day role – issues/
headaches but also the positives

The quarry manager’s role in Site Health and Safety

Daily activities
• Team briefs – Formal and informal
• Site inspections – Plant, boundary, geotechnical, materials, landfill
operations, restoration of site
• Inductions
• Safety conversations – staff, visitors, drivers, contractors
• Safety paperwork – RAMS, PTW etc
• Financial - parts, equipment and labour requirements
• Planning – shut downs for maintenance
• Toolbox talks, training, audits (not daily but can be part of each day)

The issues/ headaches
Issues
• You never switch off
• Multiple things that can go wrong.
• On call all the time.
• You are to blame/ accountable for everything
• Everyone comes to you – Top down and Bottom up
• Employment – Aging workforce and hours worked.

But now the positives
Positives
• You know your role in the
business
• You are the Influencer
• Behaviour and culture
• Stick to the Quarry Regs you
cant go wrong
• The job has a great variety of
topics and interest

What this brings
• Lead by example
• Safer work practices and
methodology
• Simple and effect systems in line
with HSE guidance.
• It is never dull.

Things that help this

How to make your life easier
• Understand your workplace Regs
• Lead by example
• Visible felt leadership
• Allow time
• Keep it simple
• Ask for help

• Makes life easier
• If you practice what you preach
people will copy.
• Be available and seen
• Always put safety first and allow
time for tasks
• Simple makes things easier
• Never be afraid to ask for help.

What has worked in quarries compared to other
industries to make it work
• The industry has put safety first
• Industry has worked with enforcement authorities
• Industry has agreed the legislation
• Industry has share incidents and outcomes from them in order to
learn and improve
• Industry shares best practice and awards innovation
• Larger companies help SMEs to improve

Round up
• What has lead us to this point – Basic history of quarrying
• H&S Statistics – We all love them
• Day to day role – issues/ headaches but also the positives
• How to make your life easier
• What has worked in quarries compared to other industries to make it
work
• Round up
• Questions

Questions

Many thanks for
your time and
stay safe
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