
 
IOSH MEMBERSHIP GRADES REVIEW 

GOVERNANCE PATHWAY 

1. The Membership Grades Review was identified as a requirement through competency 

framework development, member complaints, discussions and research carried out by 

the predecessor to the Policy and Standards Committee (PSC) on routes to membership, 

professional opinion and ongoing improvement work.  

 

2. Appropriate consultation was conducted with the PSC (and its predecessor) relating to 

these relevant Terms of Reference points below: 

• Maintain and enhance the global reputation and brand of IOSH and the 

profession by ensuring that high professional and educational standards are 

consistently set and maintained in respect of: 

o admissions to the membership  

o standards for maintaining membership  

o progression through the membership levels  

o prevailing IOSH accredited registers. 

• Ensure a global professional standards matrix outlining the competency 

framework for the profession is developed and maintained.  

• Ensure that IOSH membership standards reflect the needs of the profession 

worldwide. 

The PSC is acting on behalf of the Board of Trustees (BoT) in these circumstances and 

in accordance with the appropriate power to delegate functions to standing 

committees contained at 13 (7) of the Institution’s Byelaws as follows: “The Board 

may delegate any of its functions to...a Standing Committee...” While it does not 

make decisions on behalf of the BoT, it provides assurance in relation to its 

responsibilities, duties and decision-making. 

3. As a result of work undertaken by staff and PSC, the BoT was asked to approve a full 

review of Membership Grades at its meeting on 27 March 2019.  

The power for the BoT to agree this review sits in the Byelaws 12 (1): “The Institution 

shall be governed and the affairs of the Institution shall be managed by the Board of 

Trustees”, and 13 (1): “The Board of Trustees is responsible for carrying out the 

objects of the Institution and shall have overall responsibility for the governance and 

management of the Institution.” 

The objects referred to in 13 (1) are the Institution’s charitable objects and are as 

follows (with the relevant area highlighted in bold): 

The Institution is established to achieve the following charitable objects in the 

interests of the general public benefit:  



 
• to promote systematic and organised methods of improving occupational safety 

and health and to advocate, advise on, disseminate, explain and advance the 

principles, methods and systems of their application at work generally;  

• to facilitate the exchange of information and ideas among the members of the 

Institution and of other professional bodies in the field of occupational safety 

and health and to work together with other professional bodies in pursuit of 

mutual objectives;  

• and to do all such other things as may be necessary or desirable for maintaining 

and improving the professional status of members of the Institution and of 

people engaged in professions requiring a knowledge of the matters mentioned 

in the first bullet point above. 

In addition, 13 (9) of the Institution’s Byelaws state that: “The Board of Trustees shall 

regularly review…the alignment of strategy with the objects of the Institution” and 

the BoT considered the review alignment in relation to WORK 2022 and, in 

particular, the ‘Enhance’ workstream, which in turn links to charitable object 3 

above. 

4. At the point of a decision having been taken by the BoT, delegations contained within 

the Institution’s Scheme of Delegation (Phase 1) allow the Chief Executive to undertake 

the work i.e. “…manage the affairs of the Institution…” And “…to further delegate 

powers and responsibilities to any employee of the Institution”.   

5. The Director of Professional Services (PS), via objective setting and other appropriate 

management tools, is thereby authorised by the Chief Executive to engage in the review. 

The delegations to the Director of PS were subject to those assurances received in 

the report for planned consultation. Therefore, the BoT had been assured they were 

satisfying requirements of them as set out in the Charity Commission document The 

Essential Trustee that they should: 

• ensure appropriate accountability to members, if your charity has a membership 

separate from the trustees. 

Those planned consultation measures were as follows: 

• 28 September 2019 and 28 October 2019 – member survey undertaken including 

key questions on the Membership Grades Review; 

• 11 focus groups held across all member grades, plus representatives of 

employers, recruiters, Presidential Team and Council (every member of Council 

was invited to attend); 

• survey of those unable to attend focus groups conducted; 

• 10 in-depth interviews; 



 
• and feedback though membership grade e-mail, forums and social media taken 

on board. 

6. 3&4 September 2019 - Council received a presentation on the review from Director of 

PS. Council received this presentation in accordance with Byelaw 15 (1): “The Council 

shall provide advice and guidance to the Board of Trustees on...issues relevant to 

members of the Institution…” 

The presentation detailed ways in which Council members might engage with members 

and how they then were able to provide feedback on this is in accordance with 15 (2) of 

the Institutions Byelaws, which states that “The Council shall represent the views of the 

membership of the Institution to the Board of Trustees…“ 

No objections were received to the information provided at the meeting. 

7. 29 January 2020 – in line with the previous Terms of Reference points highlighted in 

point 2 above, PSC considered the report that would be tabled at BoT the next day in 

order that comments of the Committee could be relayed verbally and form part of the 

BoT considerations.   

8. 30 January 2020 – the BoT received an update on the review, including comments 

received at the previous day’s meeting of PSC. It set out the findings of the review and 

recommended next steps. BoT approved the described proposed membership structure 

and processes for consultation going forward. The decision made was in accordance 

with Byelaws 12 (1) 13 (1) and 13 (9) as set out above. 

9. 29 April 2020 – Council, at its meeting, received a presentation on Membership Grades 

Review. 

The presentation included what had been done so far, Phase 1 consultation results, 

emerging themes, conclusions from research, new membership structure for 

consultation and a proposed timeline including the conclusion of Phase 2 consultation.  

This activity was in accordance, and to satisfy, Byelaws 15 (1) and 15 (2) as previously 

described.  Council had the opportunity to ask questions and receive answers. 

10. May 2020 – further consultation was conducted (on the proposed structure) via an 

online survey, with a 25 per cent completion rate. A majority were recorded as being in 

favour of the new structure. 

11. 4 June 2020 – PSC, in accordance with its Terms of Reference as set out previously, and 

to maintain assurance and oversight requirements of the BoT, received information 

relating to survey results to date, risk, timelines and communications plans. 

12. 7 July 2020 – PSC, again in accordance with its Terms of Reference and duties to provide 

assurance and overview for the BoT, received the draft Board report for comment and 

approved it for submission to the BoT, as tabled (see 13 below). 

13. 29 July 2020 – at its meeting, the BoT agreed the recommendations of the review in 

accordance with Byelaws 12 (1) and 13 (1). At this point, the decision-making process, 



 
bar those elements reserved to other bodies, is complete.  At this meeting, BoT also 

agreed amendments to regulations in accordance with Byelaws 13 (3): “The Board of 

Trustees shall make Regulations…” and 13 (4): “The Board of Trustees may make 

Regulations to govern any other aspect of the conduct of the Institution as it sees fit 

provided that such Regulations are not inconsistent with the provisions of the Charter 

and Byelaws…” In addition, the BoT also agreed the wording for a Special Resolution to 

be put to the Annual General Meeting (AGM) for consequential amendments required 

to the Byelaws in accordance with 9 (14): “…may propose a resolution to be considered 

at a General Meeting, including a Special Resolution to amend the Charter or Byelaws. 

Any resolution which the Board of Trustees wishes to propose…” Byelaws 13 (3), 13 (4) 

and 9 (14) all include caveats requiring Council approval of Regulations or resolutions 

made by the BoT and addressed at point 15 below. 

14. 21 August 2020 – Council had a special briefing meeting to receive an update on the 

Membership Grades Review and associated outcomes from consultation and the July 

Board. No objections were raised. 

15. 24 September 2020 – Council received a report seeking approval of consequential 

governance amendments required to Regulations and to the submission of a Special 

Resolution to the AGM as agreed by the BoT in July and in accordance with Byelaws  

13 (3), 13 (4) and 9 (14).  Council agreed all new drafts, proposed changes and the 

submission of the Special Resolution.  Council members are subject to the principle of 

collective responsibility in relation to these decisions.  

16. Privy Council Informal Submission made – Byelaw changes and supporting Regulation 1a, 
which they sought for further assurance of the robustness of the experiential route 
facilitated by Byelaw changes. Should the Special Resolution be agreed at the AGM, the 
amendments would be submitted formally to Privy Council for a decision. 

The Charter and Byelaws can be found here. For more information about the membership 

grades review, please click here. 

https://iosh.com/media/3879/iosh-royal-charter-and-byelaws-policy-jan-2019.pdf
https://iosh.com/membershipgradesreview

