Accident Investigation
Or should it be incident investigation

Why Investigate?
Who should investigate?
What should we investigate?
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A Introduction
A Steve Pulling
A 37 years in Thames Water

A Married, with two daughters and 1
grandson & 1 grand daughter.

A Councillor for IOSH and treasurer for our
Branch.
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A Introduction
A Definition:-

A Accident i unplanned event, may be no one at fault
no process failure - RUBBISH

A Incident -
A Is there a legal reason why we investigate incidents.

A The closest | have found is with the Safety
Representatives and Safety Committees Regulations
1977.

A Allowing Safety Representatives time to investigate.
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A Investigating accidents, hazards and
complaints

A Agree a system for informing the representative
If an incident occurs and involve them In
Investigations as soon as possible. Such
Incidents can be vital signals that your way of
preventing or reducing risks and dangers Is not
working. Proper investigation can show you
where the weaknesses are so you can work
towards improving the measures you take.
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You receive a call, someone has been injured

limited information, can you please attend
site?

First question i should be?
How Is the individual?

This will open a series of other questions?
Is the site safe to attend?
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| remember asking a very experienced Safety Manager
I Lawrence Hart what do you do when you attend site?

Cup of tea he replied T the British thing to do?

| laughed, he said remember when you get to scene
the person may have been taken away to hospital,
there may be police on site, it may be a crime scene,
you may not be allowed on site!

The reason for a cup of tea Is to calm everything down,

Operations are in unfamiliar area, they have nothing to
do, they need to run machinery.
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Incident one

Phone call Friday Night i there has been a chemical spill at
Reading in the pasteurisation house.

The chemical is unknown, no one injured, can you please
advise.

| am on my way.

Arrive on scene the duty manager says what are we going
to do?

Cup of Tea!

This allowed me to get everyone in a safe area the mess
room, and ask, is there anything on site that is liable to go
bangi No! Thatos good

| then asked Operations what have you being doing
differently in the last 2 weeks i we have been descaling the
pasteurisation unit no 2.

Could be that, 1 tos a possi b



Incident Investigation

Incident one

Any data available from the control room 1 lets check.

What chemical are usingi ¢ he mi c a | AXo0, ha
sheet, - yes?

Have you any gas detectors available 1 yes.

Lets go to this area i 30 minutes after attending site, we
were calm we had gone though as many scenario's as
possible and had a plan of attack.

We check the area was safe to go into from an atmosphere
point of view, had no litmus paper so still briefed a person
to put their welly into the chemical and they were briefed to
remove the boot if it started fizzing.

Eventually we found a corroded brass electrode that had
fallen out of the tank and allowed the contents to escape
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Golden Hour

The crucial 60 minutes to get as much
Information as possible, for some people this
may not be possible, distance of travel etc.

You will then have to rely information gathered
locally, cctv, withesses (warning they may
have created a story).

Experience suggests you start talking to them
ASAP.

Let me set you a scenario.
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Play ground, child breaks their arm, this was the agreed layout for the lunch time control
All areas of the play ground were visually covered
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Every day no major injuries lunch time controllers moved closer so they could start chatt
unsafe act, and no supervisory intervention to keep the agreed procedure operating.
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Lunch time controllers realised they were out of position, but said they were in position!!
Start with three plans and ask each controller where they were standing, so green you w
where, facing what direction, where were the other two, where were they facing?

‘\ @ @
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With teachers permission, you could ask some of the children with their teacher there wi
them. Where were the lunchtime controllersthe truth may start unfolding.

‘\ @ @
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The facts

Recording the facts so we can learn and prevent a
reoccurrence from happening again.

We use a safety management system owned by
Sphera for recording our safety investigations onto
as part of our management system.

There are many other systems on the market all as
good as the other.

Solutions Industries Services Resources About

We create a safer, more sustainable

and productive world.

Sphera is the largest global provider of Integrated Risk Management software and information services
with a focus on Environmental Health & Safety (EHS), Operational Risk and Product Stewardship.
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Sharing the message

Thames Water and our partners use the
Health & Safety Hub to share information that
IS available to see what is happening.

http://www.healthandsafetyhub.co.uk/

Researching the web for this presentation the
Highways have a safety hub.
http://www.highwayssafetyhub.com/



http://www.healthandsafetyhub.co.uk/
http://www.highwayssafetyhub.com/
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Sharing the message Highways Safety Hub

H&S Briefings

INITIATIVES
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Sharing the message Thames Water Safety Hub

. Zero incidents

Zeroharm
- I.IZ._eT::omprornEe: BT EW) Alerts] Documents] CDM toolkit] Conferences | Initiatives

About the hub. HOME SAFE 9 DAYS 853,912
COUNTER WITHOUT INJURY WORK HOURS

Health and Safety Hub is an online resource-sharing initiative between Our record is 41 days, or 3,542,400 work hours, without a lost-time injury.
Thames Water and its partners, designed as a one stop shop for all View incident history report
health and safety material.

It aims to promote best practice in health and safety and also spreads '
lessons learnt across all partners, supporting the drive towards the l
three zeros target; zero accidents and zero harm through zero . e

compromise. Zero compromise
*Your safety, health and wellbeing

- . - . are the most Impomnuhingl to
Our vision is to send everyone who works for and with us - home safer ] EEsTHE e sy drect
authority to stop any activity that
and healthier than when they came to work, having a positive effect on ot on sxe)andio
both their working and home lives, and ensuring the safety of everyone

assist in putting it right.
Don't just walk on by."
else who may be affected by our work.

We've added key resources to help keep you connected to the
documents that you need. If you're missing something, please contact
us.

Key Documents

Essential Standards and the Health, Safety and Wellbeing manual have
been added. Go to Key Documents.

Alerts

Send us your alerts and they will be published on this page. Go o
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Sharing the message Thames Water Safety Hub

Health, Safety & Wellbeing Manual

Video Introduction

Submenu
O (return to top

@ Health, Safety & Wellbeing Manual
O Essential Standards
O Legal Updates

00:00/05:41 o) 7 O Health and Safe

As an integral part of the Health, Safety and Wellbeing Management
System, this comprehensive manual has been developed in order for
you to fully understand and maintain your health, safety and wellbeing
responsibilities. The content of the manual provides you with advice,
support and guidance on managing health, safety and wellbeing
effectively within the workplace.

QOur team actively encourages your feedback and suggestions on how
to improve our health and safety standards. Please forward them to the
team at safetyhealthandwellbeing@thameswater.co.uk.
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Note: Managers must notify Occupational Health directly and within 1 hour of any work related injury. Occupational Health will contact the injured party fo
carry out a health assessment and offer support. For all lost time injuries, complete the Lost Time ‘Home Safe’ Counter template, SHE 34, and send it fo
safetyhealthandwellbeing@thameswater.co.uk within 24 hours.




