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Presentation Objectives

u To increase all round awareness of Covid 19 and how it affects the body

u To help practitioners implement a return to work following òCovid 19 

Lockdown Restrictionsó being eased

u Raise awareness of control measures that may be adopted by using risk 

assessment and implementing control measures

u Identify authoritative sources of advice



Establish systems

Use appropriate  methods 

tools equipment

There is no single solution

Choices and trade offõs

Address uncertainties

Focus on people 

Strive for continuous 

improvement

Adopt a multi objective 

nature

1. Begin with the end in mind

2. Seek first to understand then 

be understood

3. Be proactive

4. Put first things first

5. Think Win Win

6. Synergise

7. Sharpen the saw (Review and 

Audit)

In risk assessment we ask:

What can go wrong?

What is the likelihood that it 

could go wrong?

What are the consequences?

In Risk Management we ask:

What can be done?

What Options are available?

What are the trade offs, costs 

and benefits?

What are the impacts of 

current knowledge and the 

future impacts on our 

decisions

Gestalt Psychology     

and Holistic Philosophy

Guiding Principles

Systems 

Analysis

Coveys

7 

Habits

Risk 

Analysis

Risk Analysis 

Framework

7 Habits

Briggs T. (2020). Risk Management. Adapted from Haimes 2001 p.217 

The Seven Habits 
equate to HSE 
approach of Plan 
Do Check Act



How Can Coveys Seven Habits Help Beat Covid 19?

u We all want to succeed. And one path to success is identifying 
the habits that can help us on our journey.

u Habits 1, 2, and 3 are focused on self-mastery and moving from 
dependence to independence.

u Habits 4, 5, and 6 are focused on developing teamwork, 
collaboration, and communication skills, and moving from 
independence to interdependence.

u Habit 7 is focused on continuous growth and improvement and 
embodies all the other habits.



How can the Seven Habits be used?

u The Seven Habits can be used to improve individual and or organisational 
effectiveness.

u When presented with information, especially information that is new we tend 
to

u 1. Evaluate:Agree or disagree with what is said

u 2. Probe:Ask questions from our own frame of reference

u 3. Advise:Give counsel based on our own experience

u 4. Interpret:Try to figure out the person's motives and behaviour based 
on our own motives and behaviour

u άLǘ ƛǎ ǇƻǎǎƛōƭŜ ǘƻ ǊŜƭŀǘŜ ǘƘŜǎŜ {ŜǾŜƴ Iŀōƛǘǎ ǘƻ ǘƘŜ ōŀǎƛŎ ǇǊƛƴŎƛǇƭŜǎ 
ƻƴ ǿƘƛŎƘ ǇƘƛƭƻǎƻǇƘƛŜǎ ŀƴŘ Ǌƛǎƪ ŀƴŀƭȅǎƛǎ ŀǊŜ ōŀǎŜŘέ(HaimesY. 2001. 
Risk Analysis Systems analysis and Coveys Seven Habits). 



Barriers to effectiveness can include our Personal Bias

1. Confirmation bias?

2. Availability Heuristic?

3. Functional Fixedness?

4. Anchoring Bias?

5. False Consensus Effect?

1. Favouring your existing beliefs

2. Valuing information that comes first

3. You only see things working one way

4. Relying on what you first learned

5. Tendency to overestimate how many 
people may agree with you



Covey Seven Habits

Begin with the end in mind Know what you want to achieve and prepare a 

plan to help you achieve that aim.Believe in 

your plan ςƛŦ ȅƻǳ Řƻ ƴƻǘ ōŜƭƛŜǾŜ ȅƻǳǊ ǇƭŀƴΣ ŘƻƴΩǘ 

expect others to!

Put first things first Prioritise. Define what it is that really matters, 

and spend your time on those important 

things. Do not spend time thinly across too 

many activities, concentrate on doing a few 

things well.

Be Proactive Do not wait for things to happen ςmake things 

happen. Never wait for tomorrow ςtomorrow 

never comes. By adopting a proactive approach 

you can better control what happens. If you 

adopt a reactive approach you are always going 

to be responding to events and circumstances 

you have no control of.

Briggs T. 2014. 

Definitions Adapted From Covey S. 1988



Covey Seven Habits

Seek first to understand then be 
understood

Before taking actions, listen to other people, 

listen to what they say, understand what they say 

and understand where they are coming from. 

This part of the consultation process.

Think Win Win In all your dealings with others, aim for each 

little negotiation to provide success (a win) for 

both sides

Synergise Look for ways to take your ideas and other 

people's ideas and build on them together, on the 

basis that the outcome will be something greater 

than the sum of the inputs. No one person has all 

the solutions.

Briggs T. 2014. 

Definitions Adapted 

From Covey S. 1988

Sharpen The Saw Stand back ðreflect on what you have done ð

reflect and think how you could do it better. In 

safety management terms review audit and to 

identify and continually make improvements.



How Serious Is The Pandemic

The worldwide death toll has 
passed 694,000. The number 
of confirmed cases is more 
than 18.3 million

Read 

more: https://www.newscientist.com/article/2237475 -

covid-19-news-world -faces-catastrophe-from-school-

closures-says-un/#ixzz6UEKEnJPL

https://www.newscientist.com/article/2237475-covid-19-news-world-faces-catastrophe-from-school-closures-says-un/#ixzz6UEKEnJPL


Corona Virus what is it?

WHO. What is CoronaVirus. Internet Available from 

[https://www.youtube.com/watch?v=mOV1aBVYKGA&t=20s ] Accessed May 2020

Corona virus is a zoo nose. 
The process of an animal virus 
or bacteria infecting humans is 
termed aάȊƻƻƴƻǘƛŎ ǎƘƛŦǘΣέand 
if humans get sick from the 
infection, the disease is called 
zoonotic diseaseor zoonosis.
Has a reservoir host, passes to 
an intermediate host, which 
transmits the virus to a human 
host and then spreads from 
human to human. 

https://www.youtube.com/watch?v=mOV1aBVYKGA&t=20s


High risk 

u Organ Transplant

u Chemo therapy Antibody Treatment for Cancer or Radiotherapy

u Have had a bone marrow or stem cell transplant in the past 6 
months, or are still taking immunosuppressant medicine

u Have a severe lung condition (such as bronchitis cystic fibrosis, 
severe asthma or severe COPD)

u Have a condition that means they have a very high risk of getting 
infections (such as SCID or sickle cell)

u Are taking medicine that makes them much more likely to get 
infections (such as high doses of steroids or immunosuppressant 
medicine)

u Have a serious heart condition and are pregnant

Source

NHS Aug 2020 



Clinically Vulnerable
u Are 70 or older

u Have a lung condition that's not severe (such as asthma, bronchitis, COPD, 
emphysema or bronchitis)

u Have heart disease (such as heart failure bradychardia or tachycardia)

u Have diabetes

u Have chronic kidney disease or a liver disease (such as hepatitis)

u Have a condition affecting the brain or nerves (such as Parkinson's 
disease, motor neurone disease, multiple sclerosis or cerebral palsy)

u Any condition that means they have a high risk of getting infections

u Will be taking medicine that can affect the immune system (such as low doses 
of steroids)

u Are very obese (a BMI of 40 or above)

u are pregnant

Source

NHS Aug 2020 



Who Is Most At Risk?

Guardian. 2020. CoronaVirus, Who Is Most At Risk. Internet Avaialble from 

[https://www.theguardian.com/world/video/2020/mar/30/who -is-most-at-

risk-from-coronavirus-and-why-video-explainer ] Accessed March 30 2020

https://www.theguardian.com/world/video/2020/mar/30/who-is-most-at-risk-from-coronavirus-and-why-video-explainer


How does it affect our bodies?

u Medical clinicians have traced a ferocious rampage through the 
body affecting all areas. 

Brain

Eyes
Nose

Lungs

KidneysIntestines
Heart and blood vessels

Liver

Source ðAmerican Society of Science  17 04 2020



It Can also affect our mental health

u This is important for those suffering with conditions such as OCD and anxieties

u Isolation, especially for those shielding or classed as clinically vulnerable

u Increase in substance misuse has also been reported by several studies

u Anxiety UK suggest the Apple technique

u https://www.bbc.co.uk/news/health -51873799

u Acknowledge Pause Pull back  Let go Explore

https://www.bbc.co.uk/news/health-51873799


Coughs and Sneezes Spread Diseases



Barriers to Covid 19 Body Entry

Source

SITN Boston

Harvard University

March 2020



Asymptomatic or Presymptomatic

u Both terms refer to People who do not have symptoms. 

u The difference is that asymptomatic refers to people who are infected but 
never develop symptoms during the period of infection while pre -
symptomatic refers to infected people who have not yet developed symptoms 
but do go on to develop symptoms later.

u This distinction is important for public health strategies to control 
transmission. For example, laboratory data suggests that people might be the 
most infectious at or around the time they develop symptoms.

u The biggest challenge for employers will be controlling asymptomatic people  
56% of people testing positive were showing no symptoms ςthis has been 
repeated in many samples and surveys 
https://www.nejm.org/doi/full/10.1056/nejme2009758

Source WHO 2020

https://www.nejm.org/doi/full/10.1056/nejme2009758


How Do We Know It May Be CoronaVirus?

What Do We Do About It?

BBC. (2020). How Do I Know If I have CoronaVirus. Internet Available 

from[ https://www.youtube.com/watch?v=ArFQdvF8vDE&list=PLS3XGZxi7cB

XDgyMOkFIYf8GwjqLFC_Ku&index=22] Accessed 30th March 2020 

https://www.youtube.com/watch?v=ArFQdvF8vDE&list=PLS3XGZxi7cBXDgyMOkFIYf8GwjqLFC_Ku&index=22


Why We Need Social Distancing

BBC. 2020. How staying st home helps. Internet Available from 

[https://www.youtube.com/watch?v=pXopk -mrLH8 ] Accessed 26 

March 2020

https://www.youtube.com/watch?v=pXopk-mrLH8


Isolation and quarantine and contact tracing

u If history is our guide, we can assume that the battle between the intellect 
and will of the human species and the extraordinary adaptability of microbes 
will be never-ŜƴŘƛƴƎΦέ όмύ 5ŜǎǇƛǘŜ ŀƭƭ ǘƘŜ ǊŜƳŀǊƪŀōƭŜ ǘŜŎƘƴƻƭƻƎƛŎŀƭ 
breakthroughs that we have made over the past few decades, the threat from 
infectious diseases has significantly accelerated. We can learn why this is the 
case by looking at the fundamental scientific principles underlying epidemics 
and the public health actions behind their prevention and control in the 21st 
century.

u Coronavirus will be around for a long time

Cowling B. ND. Isolation and quarantine and contact tracing. Internet Available from 

[https://www.coursera.org/lecture/hkuepidemics/video -8-4-isolation -and-quarantine -and-

contact -tracing -P456y] Accessed 31st April 2020

https://www.coursera.org/lecture/hkuepidemics/video-8-4-isolation-and-quarantine-and-contact-tracing-P456y


The R Number Explained

u The basic reproduction number (R 0) is used to measure the transmission 

potential of a disease. It is the average number of secondary infections 

produced by a typical case of an infection in a population where everyone is 

susceptible. Rothman KJ, Lash T, Greenland S. Modern Epidemiology (3rd ed.), 

2013

u The basic reproductive number is affected by several factors:

u The rate of contacts in the host population

u The probability of infection being transmitted during contact

u The duration of infectiousness.

u https://www.healthknowledge.org.uk/public -health -textbook/research -

methods/1a -epidemiology/epidemic -

theory#:~:text=The%20basic%20reproduction%20number%20(R,population%20

where%20everyone%20is%20susceptible.

https://www.healthknowledge.org.uk/public-health-textbook/research-methods/1a-epidemiology/epidemic-theory:~:text=The%20basic%20reproduction%20number%20(R,population%20where%20everyone%20is%20susceptible.


What Does The R Number Mean?

How May It Affect Me?

BBC. 2020. Why the R number is important. Internet Available from 

[https://www.youtube.com/watch?v=iaOm -eF9p-8 ]  Accessed May 1 2020 

https://www.youtube.com/watch?v=iaOm-eF9p-8


How Social Distancing Is Important

BBC. 2020. How social Distancing Is Important. Internet 

[https://www.youtube.com/watch?v=wPM58DQH0gQ&list=PLS3XGZxi7c

BXDgyMOkFIYf8GwjqLFC_Ku&index=16] Accessed 08 04 2020

https://www.youtube.com/watch?v=wPM58DQH0gQ&list=PLS3XGZxi7cBXDgyMOkFIYf8GwjqLFC_Ku&index=16


Beware of False Information

u https://www.who.int/emergencies/diseases/novel -coronavirus-2019/advice -

for -public/myth -busters

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public/myth-busters


Planning A Return To Work

u In workplaces where workers congregate they can also be 
exposed to the Covid19 virus. 

u Employers need a plan before workers begin returning to their 
workplace so that any risk of cross infection or transfer of the 
virus can be minimised.

u A risk assessment is an appropriate way of showing that the 
employer is trying to minimise the harms and also aid control of 
the spreading of the Covid19 Virus.

u Covey Seven Habits



COVID-19 Control ðItõs over to Business

u Employees spend most of their waking 
lives at work

u Employees are more likely to get 
harmful exposures at work

u Employees are dependent on 
employers for our well -being

u Employees form behavioural norms and 
learn skills in the workplace

u COLLECTIVE FAILURE WILL LEAD TO 
ANOTHER PEAK AND LOCKDOWN



First We Need A Risk Assessment

u A risk assessment is not about creating huge amounts of 
paperwork , but rather about identifying sensible measures to 
control the risks in your workplace. HSE 
https://www.hse.gov.uk/risk/controlling-risks.htm

u So who do we need to involve in our CoronaVirusRisk 
Assessment?

u What do we need to consider?

https://www.hse.gov.uk/risk/controlling-risks.htm


Risk Assessment Who Do We Need To Involve?

The 
Workers

Safety

Professionals Occupational Hygienists

Services 

Engineers

Line and Function

Managers

This is just an indicative list. Every Industry may have different requirements.

Occupational Health 

Professionals 


