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# Question Answer(s) 
1 What is the HSE's opinion of 

temperature checking of workers? 
Temperature checking of workers is not currently recommended and 
does not feature in government or industry guidance.  Some people have 
covid-19 and don’t display any symptoms including a fever.  Covid-19 
symptoms can develop anywhere between 2 to 14 days after exposure.  
This means a person could have the virus but a temperature check 
wouldn't  detect it because they are not showing signs of a fever.  Plus, 
not everyone who gets COVID-19 runs a fever. Although it’s one of the 
most common symptoms, the disease presents in many different ways.  

2 Can you foresee any significant 
changes to CDM 2015 following the 
exit from the EU? 

We do not currently anticipate any changes as a direct consequence of 
Brexit.  That is not to say that we guarantee there wont be any - just that 
we are not aware of any likely changes at this time. 

3 Do you not think the majority of 
theses deaths in construction are 
down to the failure of the Principal 
Designer and/or the Designer.... I 
teach health and safety, including 
CDM training for, in the past CITB... 
and I have never met a Principal 
Designer who would be deemed 
competent in my view..... yes they 
have design knowledge but zero 
knowledge in health and safety.... 
I've had designers say... if you can't 
build it safely that's your 
problem...the focus on inspection 
and prosecution should be clearly 
on the PD and D..... 

As stated in the presentation, HSE Inspectors are encouraged to "track 
back" during investigations to look at the extent to which all CDM duty 
holders have complied with the requirements they have imposed on 
them under CDM2015.  Inspectors are encouraged to look beyond 
immediate causes, to identify root or underlying causes which may lead 
them to look more closely at the contribution of the PD and other 
designers.  Part of the problem is that CDM does not mention 
competence, and the accompanying HSE guidance L153 does not go into 
detail on what competence might look like - only skills, knowledge and 
experience are mentioned, and the industry currently does not have a 
benchmark standard by which competence can be measured.  There is 
also much work going on with industry to raise awareness amongst 
designers and improve their level of knowledge and understanding of 
CDM2015. There has been a recent prosecution that might be of interest 
- see 
https://www.ppconstructionsafety.com/newsdesk/2018/05/23/principal-
designer-architect-fined-over-fire-risk/ 

4 At present, companies are 
scrambling to find any type of FFP2/ 
FFP3 masks - operatives almost 
definitely wont be face fit tested for 
these due to close proximity to do 
this test. If the job has to be done as 
its is assisting a key worker 
company, what is HSE take on this? 

live answered - Supplementary answer: HSE has guidance available on 
face fit testing and the need to maintain precautions for those involved.  
See  https://www.hse.gov.uk/news/face-mask-ppe-rpe-coronavirus.htm.  
It is a legal requirement that workers using tight fitting respiratory 
protective equipment (face pieces/masks) must be fit tested by a 
competent person. This requirement is detailed in CoSHH regulations. 
See also the general guidance on the HSE website: 
https://www.hse.gov.uk/respiratory-protective-equipment/fit-testing-
basics.htm 
https://www.hse.gov.uk/pubns/indg479.htm 
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# Question Answer(s) 
5 Procurement, what are HSE doing 

to improve standards of OHS with 
QS and procurement teams. 
Especially increasing stress to those 
in supply chain from non  or 
withheld payment? 

 HSE 's Construction Division is exploring the question of whether we 
should become more involved with the procurement, drafting, 
management and monitoring of construction contracts.  There is 
evidence that the way some draft contract arrangements are configured 
by Clients does undermine health and safety provision on site and the 
straightforward application of the principles of CDM.  This can create a 
range of problems, including stress for those involved.  This may lead to 
Research being commissioned in the work year 2020/21, and ultimately 
to new initiatives in this area from Construction Division.  
 

 

 
 

6 Excellent detail here by Alastair - 
Congratulations to the South East 
Branch on an excellent 
presentation. Hope all of you and 
your loved ones are keeping safe 
and well. Ciarán Delaney IOSH 
Council 

Thank you Ciarán Delaney 

7 How does the incident rate 
(/100,000) compare for small 
businesses vs Large businesses? 

As far as I'm aware we do not routinely publish incident rates for small v 
large businesses differentiated on the basis of company turnover or no of 
employees in our annual reports.   

8 Mental health...??...... two 
constructions workers complete 
suicide, on average, every 
week......that's more than 
construction workers falling from 
height.......?...surely that should be 
a focus...on inspection...controlling 
the long hour culture and stress 
which is going to be magnified even 
more now due to COVID 19....what 
are your views....? 

live answered - Supplementary answer - Stress remains a priority issue 
for HSE (see HSE's Construction Sector strategy where this issue is 
identified), and we have developed guidance for businesses e.g. HSE's 
stress management standards, the Talking tool kit etc. but industry also 
has sources of information and advice e.g. buildingmentalhealth.net and 
mates in mind, see also the lighthouse charity: 
https://www.lighthouseclub.org/.  Covid 19 may increase the levels of 
anxiety and stress outside of the workplace e.g. in the home, and  
although HSE has little or no influence in these circumstances other 
organisations have a role to play.  HSE does not have the expertise or 
indeed the remit to tackle all mental health and well being at home, but 
can nonetheless signpost interested parties to appropriate sources of 
professional help and support. For example see: 
https://www.gov.uk/government/publications/covid-19-guidance-for-
the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-
the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19  

9 To what extent do you believe FFI 
has dissuaded employers contacting 
HSE for advice? 

This was answered during the presentation, but to recap although there 
was some resistance to FFI initially when it was first introduced back in 
2012, most businesses acknowledge that HSE continues to provide a 
trusted source of information and advice and accept (I) compliant 
businesses have nothing to fear and (ii) non-compliant businesses should 
expect to pay when found to be in material breach of the law.  FFI is now 
widely recognised and understood, and  surveys carried out have 
confirmed the majority of businesses continue to value the advice and 
guidance given by HSE. 
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# Question Answer(s) 
10 Any enforcement taken against 

designers. Principle designers and 
can you give us a snapshot of the 
issues identified. 

HSE continues to take enforcement action.  For example, for the period 
2016/17 to 2019/20 there were 9 Notices served against designers citing 
CDM Reg 9  breaches and for PDs over the same period there were 22 
Notices served citing breaches of CDM Reg 11.  There have been 2 
prosecutions of PDs since 2015 although one of these was actually in 
respect of failure to comply with duties under the HSW Act rather than 
CDM.  For details of a recent case see 
https://www.ppconstructionsafety.com/newsdesk/2018/05/23/principal-
designer-architect-fined-over-fire-risk/ 

11 Apart from providing an R&D survey 
in the PCI document, as Principal 
Designer, is there anything else the 
Principal Designer needs to do? Just 
trying to gauge how far to go with 
providing information and the what 
Principal Contractor does with it. 

Please see the information on the roles and responsibilities of the PD 
contained within the HSE guidance L153, and on the PD pages of the HSE 
website. The CITB also have useful guidance available to download from 
their website. Remember the overall principle should be that the amount 
of effort involved should be proportionate to the risks.  

12 To what extent should a principal 
designer review a design work by 
another designer. i.e. a Structural 
Engineer or an M&E design as these 
require specific knowledge and 
experience which not all Principal 
Designer would have. 

This question was answered during the presentation but to recap: for 
many projects the role of the PD should be fulfilled by an organisation 
rather than an individual. The organisation may have individuals with a 
range of skills knowledge and experience in various disciplines to enable 
these designs to be evaluated.  If not, then the PD should be capable of 
recognising when to bring in a specialist with expert knowledge to advise 
on specific technical matters when necessary. 

13 With regards to designer duties as 
Principal Designer, I often request 
design information from those 
designers appointed. However, 
designers either provide generic 
information or nothing at all. We 
spend time reminding of them of 
Reg 9 Designer Duties but no luck.  
 
How should this be addressed apart 
from informing the Client? 

One approach might be to agree with designers and client at the earliest 
opportunity how and why you need the information to be provided and 
what you expect to see in terms of content.  Digital technologies are 
potentially very useful for encouraging collaboration, partnership 
working, and sharing of information and knowledge in a common format.  
There is also work in progress to develop an industry recognised format 
for recording and displaying essential health and safety information.  This 
is known as the designer symbol - the proposed adoption of a single 
distinctive ‘design’ symbol aims to provide a focal reference for the 
communication of essential design information.   A symbol specific for 
design use, placed on a digital image is a clear identifier that the designer 
has something important to say that others need to be aware of and 
understand.  This work is being led by HSE's BIM 4 health and safety 
group. 

14 In past areas inspected where risks 
are high, what was the main 
causes? Is it incompetent managers, 
management systems or lack of 
H&S Advisor contributing to the 
increased in risks? 

The main underlying cause of accidents - inadequate safety 
managements systems. Risks can arise as a result of failures at any level - 
that is why the CDM Regulations take a holistic approach - recognising 
that all duty holders are influential and must play their part for a project 
to be delivered successfully with the right health and safety outcomes. 
The regulations recognise the importance of planning and management 
throughout the project - that health and safety are an integral part of the 
process, and encouraging all parties to work together.  We need to 
continue to influence duty holders at all levels to bring about sustained 
change and that's why we have been adopting a range of interventions 
with clients, designers and contractors recognising that it's not a one size 
fits all approach. 
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# Question Answer(s) 
15 BIM is a great product adds real 

benefit, however comes at a cost 
that small project cannot sustain. 
BIM was supposed to be rolled out 
to level 2 across all local authority 
and government funded projects by 
2017 and that simply hasn't 
happened and on a lot of the 
projects we work on this has been 
down to not just cost of using BIM 
on the project but also the 
implementation of BIM into the 
buildings ongoing facilities 
management. is it realistic to expect 
small projects to adopt BIM? 

A proportionate approach is required to manage risks. Digital 
technologies in construction are advancing all the time and the costs are 
also falling as technology becomes more widely available. It is worth 
remembering that BIM and digital rehearsal can help reduce costs - in the 
Premtek case study the three projects were completed without a single 
RIDDOR reportable accident, and these technologies can also make 
considerable savings by reducing the amount of remedial/remodelling 
work necessary which can add up to a considerable saving - for example 
it was recently quoted by BEIS that up to 20% of the total value of all UK 
construction work is the cost of remedial work and BIM offers potential 
to reduce these costs too. Hopefully the case study demonstrated how 
the client had embraced the concept and was using digital technology to 
store information relevant to future maintenance. 

16 Is the HSE also building strong 
collaborations with other bodies 
such as Safe Contractors and CHAS 
to ensure such bodies screening, 
certification and audit programmes 
are robust enough to address the 
challenges witnessed with SME's? 

Thanks for the suggestion.  HSE continues to work closely with a wide 
range of industry stakeholders.  We have limited resources and therefore 
we have to target them on priority areas.  For example, we plan to invest 
resources in work with SSIP, CSCS (card schemes generally) and do more 
in the areas of skills, knowledge and experience (for example, our 
behavioural and insight work to support SMEs). Through the CONIAN 
network, we disseminate key messages to industry stakeholders so they 
can bring their own influence to bear.  Bringing about sustained change 
should not be down to HSE alone - the challenge is to encourage industry 
to recognise and take ownership of the problems, and work together to 
devise solutions. I will pass on your suggestion to our management team 
to see if this is an area we could explore. 

17 I work for a large housing 
association in London and we are 
looking at using BIM in all of our 
high rise and high risk buildings as 
part of the Building Safety 
Management responsibilities. This 
webinar has really made it clear to 
me just how detailed and useful this 
method is when incorporating 
safety control measures and PPMT 
in buildings. 

Thank you Steve! 

18 We sometimes act as Principle 
Contractor - sometimes sub-
contractor RAMS are quite technical 
- I as safety Advisor will review as 
best as possible from a safety point 
of view. If we are monitoring (we 
have a site manager) the job as best 
as we can (site maybe very large), 
who is culpable in the event of an 
injury 

An investigation by HSE would most likely examine the roles and 
responsibilities of all parties concerned.  Accidents have many causal 
factors and in addition to the immediate causes HSE Inspectors are 
encouraged to identify root or underlying causes during investigations.  It 
would be reasonable for a PC to call upon the services of a specialist to 
assist with assessing technical matters if the PC does not have staff with 
the necessary skills, knowledge or experience e.g.  to assess whether or 
not a RAMS is suitable and sufficient. 
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# Question Answer(s) 
19 Will HSE be sharing their site visit 

risk assessments covering covid-19 
controls as part of their assurance 
site visits as recommended in CLC 
guidelines and Govt guidelines? 

The latest covid-19 guidance from government encourages employers 
with 50 or more staff to publish their covid-19 risk assessments on their 
own websites.  There is also an information poster that employers are 
being encouraged to display, confirming that risk assessments have been 
done and protective measures are in place - see page 6 of the 
government guidance for construction and outdoor workplaces. HSE has 
produced risk assessments and guidance for our own Inspectors and 
other staff who may be required to visit sites to conduct regulatory visits 
during the pandemic. 

20 What is the intelligence as to why 
there is still a high number of 
deaths from falls from height? 

Falls from height, like most accidents, arise due to a multitude of causal 
factors.  There are immediate causes - such as the wrong equipment, or 
lack of protective measures, and underlying or root causes, such as 
failure to plan the work properly or carry out risk assessments etc.  Falls 
from height is also a very wide reporting category as it captures a huge 
range of incidents involving falls from structures, falls from equipment, 
falls from plant, falls into excavations etc.  Falls also arise from many 
short duration tasks where the risks are great, but often not appreciated 
or controlled not - for example, when ladders are used in maintenance or 
repair work. Falls are a problem across many industrial sectors, not just 
construction e.g. in agriculture where short duration maintenance tasks 
are often poorly managed and carried out by people working alone. This 
was looked at in detail by the CONIAC working group and resulted in the 
safety steps guidance mentioned in the presentation. 

21 What are HSE doing to improve 
standards of OHS compliance with 
QS and procurement teams. 
Especially where these withhold 
payment from contractors and upon 
winning contract then look at 
securing “savings” on price. 

 HSE 's Construction Division is exploring the question of whether HSDE 
should become more involved with the procurement, drafting, 
management and monitoring of construction contracts.  There is 
evidence that the way some draft contract arrangements are configured 
by Clients does undermine health and safety provision on site and the 
straightforward application of the principles of CDM.   

22 Digital rehearsal can be a shared 
vision among industries to reduce 
risks. Can it be employed in all work 
in terms of costs and benefits. 

The Premteck case study described in the presentation was a good 
example of how the digital rehearsal was used to help manage 
construction projects but also to develop a safe method of working for a 
maintenance task.  This shows how the technology can be applied to a 
variety of situations and circumstances so there's no reason why the 
same technologies could not be used in other work scenarios. 

23 Dose Alistair have any idea when 
the CDM Review will come about - 
this year of next? 

The presentation mentioned that there is a delay to the Post 
Implementation Review of the CDM 2015 Regulations.  It has been 
delayed twice e.g. as a result of the general election and the covid-19 
pandemic, but it is hoped the review will be published before the end of 
the year. 

24 With regards to the COVID-19 
Guidance issued recently in 
connection to Construction work, 
should Designers and Principal 
Designers be asked to review their 
designs to ensure they are looking 
at what they can do to assist is sites 
being able to comply 

A good idea! There is an interesting article on this link: 
https://www.architecturetoday.co.uk/cdm/ 
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# Question Answer(s) 
25 Alastair, do you think that the work 

structures are partly responsible for 
the unchanged risk profile in some 
parts of construction?  I.e. the many 
layers of subcontracting other forms 
of precarious work? 

 Yes, the complex model of contracting and subcontracting within the 
construction sector does present significant challenges from a health and 
safety perspective.  It makes it difficult for us to reach and influence 
SMEs.  The HSE Insight and Service Design team has undertaken work to 
understand why there are different perceptions of the role and purpose 
of managing risks in the workplace within SMEs, and how this is 
influenced by personal experiences and interactions with others on site.  
The work has found that a key factor in shaping attitudes and behaviours 
in SMEs is a sense of ownership - i.e. the extent to which regulations and 
safe working practices were seen to be legitimate and relevant to them.  
When people felt a sense of ownership they saw things more positively 
and were willing to take action and follow the rules.  Higher levels of 
ownership give people the power and confidence to challenge unsafe 
working.  The problem is that less qualified/non-specialist workers feel 
disempowered and lack confidence to speak up or out against safety risks 
for fear of being asked to leave the site or denied future business.  The 
intention is to develop a training package designed to improve the levels 
of professionalism among those with little or no formal training and drive 
up their knowledge and increase their confidence to speak out and 
challenge unsafe practices. 

26 Is BIM very expensive?  Is it within 
reach of an SME? I ask as if it is 
expensive people simply won't use 
it and will argue that it is not 
reasonably practicable to use. 

You would expect large projects with significant budgets/investment and 
significant risks to invest more in digital technologies than perhaps simple 
low budget projects.  Nevertheless the same technologies can  be applied 
effectively to all types of project and it doesn't always need to the latest 
cutting edge to be effective (remember the simple model produced for 
the collapsed barn wall used in the presentation?).  Essentially, it's a tool 
that when applied effectively helps all CDM duty holders deliver 
favourable outcomes. We are very much in the learning phase and would 
welcome further examples of where these technologies have been used 
(with example costings).  The case study featured in the presentation was 
a £25m project so not huge by today's standards. Also, technology is 
constantly evolving so technology that was expensive last year is likely to 
be more affordable now. The cost of equipment could be recouped over 
many projects e.g. for the purchasing of hardware such as laser scanning 
equipment or drones etc. 

27 Should Principal Designers be 
review COVID 19 procedures on 
behalf of the Client? Surely its down 
to the Principal Contractor to 
manage this and if additional 
resource is required then ask the 
Client? Any thoughts. 

At site level, the primary responsibility for providing and implementing 
precautions against covid-19 rests with the PC and contractors working 
on site. The current CLC and government guidance sets out practical 
steps for those managing sites to take and HSE Inspectors will use this 
guidance to assist them when assessing the level of compliance.  
Knowledge about covid-19 is evolving all the time, and as more is known 
about the virus this may in future help designers consider if there are 
things they can do to reduce the risks by design .  
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# Question Answer(s) 
28 How does the BIM model shown 

cope with unforeseen changes to 
the site? Unless the designer is able 
to update quickly and get the virtual 
photos of the site quickly to site it 
could provide an unsafe view of the 
site (i.e. one that is incorrect). 

 BIM and digital technologies enable designers to simulate what might 
happen if various scenarios were to unfold. They help designers avoid 
unintended consequences. Embedding key health and safety data can 
enable certain types of event to be predicted and avoided - for example, 
by the use of clash detection, the identification of hazardous zone or 
exclusion zones required for plant to operate safely.  That is one of the 
reasons why digital rehearsal is so valuable as it enables early 
identification of hazards and risks before work starts. The extent to which 
any adverse event can be predicted depends on the quality of the data 
captured or incorporated into the software, and the model shown in the 
case study was not to the best of my knowledge providing a continuous 
live feed recording all aspects of the build or interpreting live data as the 
site became operational.  There may be other digital 
technologies/software packages that can do this.   

29 Do you agree that vigorous 
enforcement by the authority will 
make the duty holders in 
construction industry to pay more 
attention on safety, especially those 
related to work above ground? 

HSE Inspectors will continue to take robust enforcement action in 
accordance with our published policies and procedures. Duty holders 
should also be made aware of the revised sentencing guidelines and the 
substantial increase in the level of fines imposed by courts in health and 
safety cases. 

30 Clients have key roles to play  in 
preventing fatalities, as they often 
squeeze the PC, QS and tender 
processes to achieve savings, they 
then often assign tight deadlines for 
completion, is greater focus being 
considered to track back as far as 
the Client, post incident, until these 
Client pressures are changed little 
will change at site level 

Clients have a key role in CDM.  They are the head of the procurement 
chain, commission designers, appoint contractors, decide the resources 
and arrangements for managing the project.  They have to make suitable 
arrangements for managing the project - ensuring health, safety and 
welfare.  HSE Inspectors are being actively encouraged to track back 
during site interventions to ensure Client's have met their 
responsibilities.  Please see my earlier answer on tracking back during 
HSE interventions and investigations. 

31 why are press to check masks not 
exempt from face fit testing? 

There is more to face fit testing than simply press to check! See the 
relevant HSE guidance INDG479. This makes it clear that a pre-use wearer 
seal check is not a substitute for fit testing -  
https://www.hse.gov.uk/pubns/indg479.pdf 

32 In Hong Kong, the authority taking 
out 63 summons in one accident 
that led to 1 fatality and 13 injuries. 
This is just an example for vigorous 
enforcement. 

Not a question, but thanks for sharing that point. 

33 HSE has published guidance on face 
fit testing during COVID-19:  
https://www.hse.gov.uk/news/face-
mask-ppe-rpe-coronavirus.htm 

Thanks Mike 
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# Question Answer(s) 
34 Isn't the principle of the PD to act as 

an overviewer for how the 
components are combined and the 
logistics of the project are to be 
performed, to take the wider view 
of how the specialists are 
coordinating their own design 
safety and reviewing how this will 
fit together safely. A wider view 
more holistic view in general than 
the specialist will take! 

Yes indeed, that is true as a general principle, but there's also much more 
to the role as described in HSE guidance L153 and also on the relevant 
pages of the HSE website at: 
https://www.hse.gov.uk/construction/cdm/2015/principal-designers.htm 

35 How is the success of CDM 
measured by the HSE and how is it 
typically interpreted across the 
sector. 

This is likely to be covered in the Post Implementation Review (PIR) of the 
CDM 2015 Regulations, due for publication sometime later this year. 

36 I work in the industry, what advice 
would you provide to change the 
mind set of Clients and designer 
with regard to complying with CDM 
2015 regulation 

Client budgets are a key influencer on whether health and safety is 
costed in and this is often sacrificed by contractors to win work.  During 
the construction phase, cost and time are constantly referred to as 
preventing good health and safety practice.  Health and safety can still be 
seen as optional and costly as opposed to integral and part of a quality 
job and is purposefully costed out.  Getting the job done, time and 
money/profit are prioritised over other factors.  The challenge is for the 
industry to do more collectively to win the cost/benefit argument so that 
health and safety is part of the package and becomes the norm when 
clients buy, and construction businesses sell, all types of construction 
work. They may be opportunities to indirectly drive up good standards by 
tapping in to the client's desire  for a quality outcome, well managed 
process, reduction in re-work costs and benefits of a safe environment.  
Hopefully the presentation has provide an example of how to influence 
designers - refer to the benefits highlighted by the digital technologies 
case study. 

37 Thank you very good presentation Thank you Felix! 
38 Thanks for hosting Julian, GOOD 

JOB WELL DONE. 
Thanks 

39 Great presentation lots of info and 
thought provoking!  Thank you 
Alastair! 

Thank you David! 
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# Question Answer(s) 
40 If possible, I would like to know the 

thoughts of the HSE inspector 
Alister Mitchell with regards to the 
role of the client in the planning and 
managing of the pre-construction 
phase. I work as a HSEQ advisor to a 
construction company one issue we 
often face is the pressure clients 
place on contractors with regards to 
tight project programmes for 
delivery of the project. And also 
during tender stage it is often the 
case that only the very basic welfare 
and supervision is allowed for to 
keep the tender competitive. 
As identified with the data shown 
by Alister there has been little 
improvement in areas such as 
welfare provision in decades. If we 
are to improve standards on our 
construction site then this can only 
be achieved if clients, firstly 
understand and then pay attention 
to their duties under the CDM 2015 
Regs and, where necessary are held 
accountable for their failings, at 
present it seems to be the principal 
contractor that faces action not the 
client. 

We are working hard to address this potential imbalance - to encourage 
HSE Inspectors to track back during site interventions to critically 
examine the extent to which the client and other duty holders are 
meeting their responsibilities under CDM2015.  One of the challenges is 
how to influence clients  and we are exploring ways this can be done to 
address issues such as welfare. There may well have been instances of 
enforcement action taken against contractors over welfare issue, but we 
recognise that problems on site often arise from the decisions that are 
taken remotely by others, including clients - and that those who make 
these decisions should be held accountable.  Too often in the past 
enforcement action has been targeted where the failures were the most 
obvious to see e.g. at site level, rather than looking at why this situation 
has arisen. Please see my answer to the earlier question concerning how 
we might approach changing the mindset of clients. Not an easy issue, 
and there is no magic wand to bring about change,  but one of our 
priorities is to embed the principles of CDM with all duty holder, 
including Clients. 

 


