
Health and Safety Continuity 

During the COVID-19 Pandemic



Presentation Overview

• Current Status of COVID 19 and what we 

know.

• Hierarchy of Controls approach to infection 

prevention at work

• General response strategies and managing 

COVID 19 exposure risks in the workplace

• Importance of communication and staying in 

contact

• Use of technology and remote working 

capabilities

• Supporting employee health and wellness.

• Internal communication and keeping 

employees safe and well prepared



Current Status and What we know

• The Corona Virus has infected more than 3 Million people world 

wide

• Evidence suggest that persons over the age of 50 and those with 

pre existing medical conditions are at a higher risk

• Disease spreads mostly by droplets in air from coughing, sneezing 

and as a result of shaking hands and touching objects that may 

contain the virus

• A cough, high temperature (fever), shortness of breath and body 

aches are reported to be the most common symptoms.

• Research has shown that the virus itself can survive for up to 3 

days on plastic or metal surfaces.



Infection Prevention - Hierarchy of Controls 

Approach

• The hierarchy of controls, a 

common methodology used in 

health and safety can also be 

applied when it comes to infection 

prevention and understanding the 

most effective approaches to 

minimizing the impact of the 

COVID-19 Pandemic.

• When it comes to managing 

occupational health within the 

workplace the same concepts 

must be considered for managing 

workplace risks

Elimination (E.g. Full patient isolation)

Substitution (E.g. Using remote 
means of work)

Engineering Controls (e.g. 
frequent hand washing, 

physical barriers to access)

Administrative 
Controls (E.g. TBT 
/ Training / Social 

Distancing)

PPE



General Pandemic Health and Safety 

Response Strategies

• Company policies: Work attendance requirements including paid 

time off, payroll continuation, travel arrangements and medical 

considerations.

• Potential impact of an outbreak on company operations, services, 

travel, supply chain, business and revenues in order to allow 

employees to plan accordingly.

• Additional communication and management oversight to be 

implemented in work environments where the transmission of 

respiratory illness is typically more prevalent. 

• Develop a company pandemic preparedness plan.  

• Implement workplace pandemic control measures



Managing coronavirus risks in the workplace

Notify Employees

•Communication 
around the subject 
of hygiene 
(Coughing and 
sneezing)

•Regular hand 
washing

• Social Distancing

Washing and Waste 
Disposal

•Provision of 
sanitizers or 
dispensers 

•Covered bins for 
used tissues

•Hand washing and 
drying facilities

Clean well-ventilated 
workplace

•Cleaning of 
surfaces 
(Detergents then 
disinfect) 

•Ensuring surfaces 
touched by hands 
are cleaned daily

•Remove magazines 
/ newspapers from 
common areas

•Disposable cups 
where possible

Provision of PPE (if 
required)

• Face Masks (N95 
preferably)

•Disposable gloves

•Disposable 
coveralls for high 
risk areas

•These 
requirements may 
differ from site to 
site 



Managing coronavirus risks in the workplace

Organise workflow

•Working from home 
or introduce shifts

• Shift to leave 
before other arrives 
with the area being 
disinfected during 
this time

•Cancel or postpone 
none essential 
meetings or 
communicate via 
web based 
applications

Monitor workplace 
health

• Set up systems for 
monitoring the 
health of staff 
members and 
visitors

•Potential use of 
infra red 
thermometers to 
detect early signs of 
fever

• Set up systems for 
reporting. 

Manage potential 
infections

•Asking person to 
leave work 
immediately to 
seek medical advice

• Identify persons the 
infected person was 
in contact with and 
where they had 
been

•Thoroughly clean 
the persons work 
area.

Managing 
Employee Absence

• Sick leave

•Patient 
accompaniment

• Self isolation by 
choice

• Self isolation by 
Company

•Quarantine by 
health authorities

•Difficulty traveling 
to work



Crisis Management, 

and Staying in 

Contact

• An important component of any 
plan is communication. It is 
critical to establish 
communication channels that 
can persist through anything. 

• Specific information may need 
to reach different audiences. 
The image of the business can 
be positively or negatively 
impacted by public perceptions 
of how any crisis situation is 
managed by an organization.

• When determining who, when, 
and what kind of 
communication to leverage, a 
solid plan will help manage the 
flow of communications and 
guarantee that the right 
communication gets to the right 
people at the right time. 



Remote and home working capabilities

• Implementing a work 

routine.

• Establishing work-life 

boundaries

• Ensure IT infrastructure is 

ready to fully support 

working from home

• Clearly articulate 

procedures and 

expectation that 

employees should follow

Company management must play a big role in ensuring remote 

teams are managed and that all employees involved are feeling 

included.



Internal communications and keeping 

employees safe and prepared

Additional investment

Pre-qualification process 

Changes in market conditions

Joint HSE-related incentives

Success-oriented culture

• Personnel need to be familiar with technical updates on COVID-19. This 

information must be provided from reliable sources (Such as the W.H.O).

• Provide appropriate security measures for personal safety. (PPE / 

Temperature checks etc.)

• Provide a blame-free environment for workers to report on incidents, such 

as exposures to blood or bodily fluids from the respiratory system.

• Advise workers on self-assessment, symptom reporting and staying home 

when ill.

• Maintain appropriate working hours specially for personnel involved with 

managing the crisis.

• Employees not to be required to return to a work situation where there is 

continuing or serious danger to life or health, until the employer has taken 

necessary remedial action



Questions & Discussion


