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Welcome, Introductions and Domestics



Today’s meeting offers an opportunity to
review the importance of IOSHs development
of the new competence framework, its
relationship to other initiatives, the Grades
Review and our branch development
programme for 2020/21 .

Overview



• South Wales Alliance 
Conference and Exhibition

• Branch Awards
• Branch AGM
• Programme 2020/21

Branch Updates



South Wales Alliance.

• Save the Date - 01/04/2020
• Have you booked?
• Do you need more 

information?
• Brochures in the room 
• Any Qs



• Save the Date – 13th May 2020.
• 8 pm following branch AGM.
• An opportunity to celebrate and 

reward.
• What are the categories?

Branch Awards



3 Categories

1. Rising Star Award – someone who has made a 
significant contribution to the implementation or enhancement of 
health and safety or well-being within their own, or a client 
organisation.

Working in the health and safety profession in the last 5 years

Working in a position up to junior management

Demonstrated a positive influence to enhance health, safety and 
wellbeing



3 Categories

2. Safety, Health and Well-Being Improvement  
Initiative Award – recognising the implementation of an 
initiative that has led to significant improvements to the safety and/or 
health of persons or premises.

Links to a goal, vision or long-term plan

Underpinning IOSH priority areas – Musculoskeletal disorders, non-health 
related fatalities, occupational cancer, rehabilitation, sustainability and 
human capital, wellbeing



3 Categories

3. Above and Beyond – Recognising an individual who had 
displayed  innovation, initiative and has utilised time. Effort and resource 
outside of their normal role. 

Contribution to professional development

Efforts to impact on professionals within the industry.



Branch Awards – Any Questions?



Branch AGM

Save the Date – 13th May 2020 
6pm till 7pm 
Branch members only.
Opportunities ! Are you interested?



Programme 2020/21

• Close to being finalised.
• Reflecting the challenges we have faced this 

year so far.
• Accounting for the responsibilities on us as a 

branch.
• Offering you opportunities and scope.



• The importance of the new competency 
framework.

• Its background and its progress.
• Relationship to other initiatives,
• Future branch development and support.

Todays Topic.



A look at similarities with other initiatives/sector guidance.

Keith Morey – South Wales branch Vice-Chair 



Change – Where does it start?

We work around a field that is forever 
changing, be it advances in technology, 
better understanding of risk control or 
medical advances that affect our everyday 
health – So change is nothing new !!



The new Competence wheel
Well you need to go back to 
about 2009 when the then 
Office of Rail Regulation (now 
the Office of Rail and Road) 
wanted to modernise the 
outlook of HSG 65 and the 
PLAN – DO - CHECK - ACT 
model
At the same time dig into some 
of the key areas and expand 
them 

Presenter
Presentation Notes
Murdochs carriage have a steam pressure of approx. 30 psi – he showed it working to Richard Trevithick in 1794 215 years ago tomorrow !! Penydarren to Abercynon – a distance of 9.75 miles Actually struck by Rocket after failing to be pulled into Duke of wellingtons carriage – Died of his injuries at approx. 9pm 27,800 meters 1886 to 1939 - The Severn Tunnel is 4 miles 624 yards (7,008 m) long and was opened in 1886 – same year work started on the Northern Line deep tube



WHAT IS COMPETENCE?

Competence
‘Truly effective health 
and safety management 
requires competency
across every facet of an 
organisation and 
through every level of
the workforce.’



What did the ORR do?
They made a decision to 
introduce a model of measuring 
safety and health compliance  
called Risk Management 
Maturity Model, which soon 
became known as RM3
This was done with HSE, HSL 
and involved IOSH in its design 
Last year it was updated again 
and again IOSH were involved 



The Wheel
The essence of RM3 is 
a wheel breaking into 
25 segments to allow a 
more consistent 
measuring of the results 
for any compliance 
check or audit  - The 
26th segment links them 
all together and is 
viewed as either + or –
in each segment 



Segment results 

The As each segment is
measured so the result is then
scored against a criteria and
marked from 1-5 with 1 being
Ad-hoc to 5 being Excellent.
To be excellent you must fully
exceed all the criteria for each
of the lower levels – So
excellence is designed to be
“Best in Class”



IOSH involvement
The involvement in the criteria
and this relatively simple
measuring tool fitted in with some
of what Blueprint was trying to
achieve. However the wheel was
seen as much more effective and
the fact that the outer limit was
best in class was the top
challenge was also considered
aspirational – So why not build
our own circle !!!



The essence of the 
framework is a wheel 
breaking into 12 segments 
As with RM3 it allows more 
consistent measurement of 
the results for any check on 
competence or audit  - The 
centre breaks into the 3 
main areas of Health and 
safety Your own experience 
and personal history that 
links them all together. 



Any Questions?



The development of the framework and IOSH’s position.
A look at the framework overview.

Paul Kelsall - IOSH Regional Manager 
Wales and the West.

Competence Framework





What is IOSH?

Professional body
A not-for-profit organisation

holding a Royal Charter that 
exists for the public good

Enabler
Helping organisations around

the world to excel in safety and health. 
180,000 delegates in over 70 countries

trained each year

Thought leader
Underpinned by research, 

expertise and understanding
on occupational

safety and health

Membership organisation
Supporting a global network

of 47,000 members
in 130 countries



IOSH – branches and groups
47,000 members in 130 countries



IOSH – what we stand for
Our vision
A safe and healthy world of work

Six priorities Our strategy



Workplace changes
The impact of change on the health and safety at work agenda

- How is the world changing?
- Demographic changes
- Technological changes
- Organisational changes
- Socio-political changes
- Gig economy
- Zero-hours contracts
- Flexible working
- Working from home/remotely
- Deferred retirement



The healthy profit
Our call to action to business

- Report highlights the investments
being made by forward-thinking 
organisations

- An IOSH-commissionedsurvey
found barriers exist for many
businesses

- Investment in the safety and health
of a workforce should
be a core strategic aim

- Transparency and openness in
reporting on OSH performance



Real-world challenges
How are organisations responding?



Impact on the profession
What’s expected of the OSH professional?

An expanding remit:

- Traditional fields of responsibility
- Safety- Occupational health
- Occupational hygiene
- Fire
- Environment
- Quality

- Evolving fields of responsibility
- Wellness – including mental health- Psycho-social risks
- Corporate social responsibility
- Safeguarding
- Sustainability
- Human capital

And a wider range of competencies.



IOSH – Researching competencies

A six-month research project

Primary research:

• Focus groups and in-depth interviews with employers and members
• Analysis of data within Blueprint 1.0, our self-assessment tool

• 250,000 data sets from over 10,000 Blueprint users in 111 countries

Secondary research:

• benchmarking with other professional standards
• reviewing corporate competency frameworks
• analysing job descriptions across a wide range of sectors
• Desktop research referencing a huge spectrum of material:

• Papers, policies and resources from regulators and institutions around the 
world

• IOSH’s own extensive library of OSH research, publications and training 
programmes.



The future for OSH professionals



IOSH’s Updated Competency framework
Professional standards for safety and health at work

3 categories
12 areas
69 competencies



Technical, core and behavioural categories
IOSH focus on competencies

- Technical competencies
Apply to certain roles or a ‘family’ or ‘group’ within the
organisation. These competencies outline any technical
expertise required and assess the depth and breadth of
that skill and knowledge

- Core competencies
Support the organisation’s values and mission.
Usually apply to all jobs in the organisation
and include leadership and management

- Behavioural competencies
Soft skills that reflect personal behaviours and attributes



Using IOSH’s competency framework
An actionable set of standards

OSH professionals and employers
• identify development needs and guide CPD

Employers, recruiters, trainers and academics
• guide professional development, recruitment processes and candidate selection
• inform changes to course content

Coming soon – a new professional journey with an enhanced suite of practical tools:
• Blueprint 2.0
• New CPD scheme
• New technical guides
• Career hub

In the meantime…

Take a look at IOSH resources and existing CPD courses, which have been 
mapped to the updated competency framework



Enhancing the profession
How IOSH is supporting professional development

Next steps
- Embedding the competency framework
- New professional journey
- Student membership
- Future Leaders Community for new and aspiring OSH professionals
- Events designed for professionals at every level
- A new qualification with a focus on technical and business skills



Summary

A changing world
of work

Organisations are
now responding

Leading to changes
in OSH role

More collaborative
working

OSH professionals 
need to build 
competencies

IOSH programme 
to enhance the 

profession



A brief look at some of the competencies in a 
little more detail.

An opportunity for any questions
Tudor Williams – Branch chair

IOSH Competence Framework



IOSH Competence Framework

Risk Management – here are the supporting criteria 
that underpin this ‘ technical competency’
Horizon scanning, Risk identification and profiling, 
Risk assessment and analysis, Risk prioritisation, 
Risk control, mitigation and resilience, Risk 
monitoring and reporting, Integrating health and 
safety risk into business risk processes.



IOSH Competence Framework

Leadership and Management – here are the 
supporting criteria that underpin this ‘core 
competency’.
Functional management, Visible leadership, Teamwork, 
Project management, Managing change, Conflict 
management.



IOSH Competence Framework

Stakeholder management – here are the 
supporting criteria that underpin this ‘behavioural  
competency’.

Collaboration, Being the ‘trusted advisor’ , Negotiating.



IOSH Competence Framework

Consider the changes ahead and pay attention as 
safety professionals, practitioners and all those 
aspiring to be so.

There are other changes ahead:
The Grades Review
New CPD Recording Process
Blueprint 2.0



IOSH Competence Framework

Please note any questions on the response sheet 

Happy to take questions and comments today
Please keep us posted on your progress
Please let us know what support you need

Thank-you
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For more information about the Branch –

Web: www.iosh.co.uk/southwalesbranch
If you would like to get more involved with the branch, please 
contact us via -

Email: southwales@ioshnetworks.com

LinkedIn: http://www.linkedin.com/in/iosh-south-wales-branch

Twitter: https://twitter.com/iosh_southwales

http://www.iosh.co.uk/southwalesbranch
mailto:southwales@ioshnetworks.com
http://www.linkedin.com/in/iosh-south-wales-branch
https://twitter.com/iosh_southwales
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