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First Aid at Work 
Regulations 1981

● Approved Code of Practice L74 
published in 1997 with amendments 
most recently 2018

● The Regulations state employers 
shall provide:

Adequate and appropriate first aid 
equipment and facilities

Adequate and appropriate number of 
suitable persons for rendering first aid to 
his employees
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First Aid Needs 
Assessment

“An employer should make an assessment of 
the first aid needs appropriate to the 
circumstances (hazard and risk) of each 
workplace”

Guidance:

● INDG 214 rev2 First Aid at Work Your Questions Answered
● L74 First Aid at Work
● St Johns Ambulance first aid calculator
● Posturite first aid calculator
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https://www.hse.gov.uk/pubns/indg214.pdf
https://www.hse.gov.uk/pubns/priced/l74.pdf
https://www.sja.org.uk/course-information/guidance-and-help/working-out-what-you-need/first-aid-requirements-page/
https://www.posturite.co.uk/training/first-aid/first-aid-requirements-calculator


First Aid Needs 
Assessment
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UK Government Position 
on Mental Health at Work

● Thriving at Work: the Stevenson/ Farmer Review of Mental Health and Employers- 26th October 
2017

● Key findings of the report included:
○ The scale of the problem- 300,000 people with a long term mental health problem 

lose their jobs each year and around 15% of people at work have symptoms of an 
existing mental health condition

○ The cost of poor mental health to the economy as a whole is estimated to be at 
between £74 billion and £99 billion per year

○ where investments have been made in improving mental health they show a 
consistently positive return on investment. This is also borne out by anecdotal 
evidence
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https://www.gov.uk/government/publications/thriving-at-work-a-review-of-mental-health-and-employers


Mental Health Core 
Standards
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Produce, implement 
and communicate a 
mental health at work 
plan;

Develop mental health 
awareness among 
employees;

Encourage open 
conversations about mental 
health and the support 
available when employees 
are struggling;

Provide employees with 
good working conditions and 
ensure they have a healthy 
work life balance and 
opportunities for 
development;

Promote effective 
people management 
through line managers 
and supervisors;

Routinely monitor 
employee mental 
health and wellbeing.



Recommendations for 
Regulators

● We recommend that workplace regulators use the most suitable regulatory approaches 

available to them to encourage the take up of the mental health core standards amongst 

employers. 

● We recommend that the Equality and Human Rights Commission considers taking a 

more proactive role in monitoring and taking enforcement action against employers that 

discriminate against individuals on the grounds of mental health.

● We recommend that the Health and Safety Executive revise its guidance to raise 

employer awareness of their duty to assess and manage work-related mental ill-health.

● We recommend that the Health and Safety Executive builds on its risk assessment 

guidance and Management Standards approach by highlighting how these actions will 

help employers deliver key parts of the mental health core standards

● We recommend that Local Authorities adopt the same recommendations as the Health 

and Safety Executive throughout its guidance and practices, and ensure join up between 

its public health and health and safety enforcement roles.
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UK Government Response 

● Government response to the review 
Improving Lives: the future of work, 
health and disability - November 2017
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https://www.gov.uk/government/publications/improving-lives-the-future-of-work-health-and-disability


HSE- Mental Ill Health and 
First Aid

HSE has published  1 page with 1 section entitled Mental Ill Health and First Aid on their website

“You might decide that it will be beneficial to have personnel trained to identify and understand 
symptoms and able to support someone who might be experiencing a mental health issue”

“You should consider ways to manage mental ill health in your workplace which are appropriate 
for your business”

“You do not need to record the findings of your needs assessment, but you may find it useful to 
do so.”

“ There is a wide range of training providers offering mental health awareness or first aid 
training and details of available training that best meets the needs of your organisation can be 
found by conducting a simple internet search.”

10

http://www.hse.gov.uk/firstaid/needs-assessment.htm


First Aid Needs 
Assessment including 
mental health
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Source: University of Strathclyde

https://www.strath.ac.uk/media/ps/safetyservices/campusonly/standards/firstaid/First_Aid_Needs_Assessment_Form.docx


How likely is enforcement 
action for mental health?

Answer: Not very likely 

● HSE Business Plan 2019/20

● No prosecutions for stress in the UK taken 

by the HSE although some Improvement 

Notices have been served
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● Equality Act 2010
○ Mental health may be classed as a 

disability if it has a substantial, 
adverse, and long-term effect on 
your ability to carry out normal 
day-to-day activities.   

○ This is a complex area of legislation 
with various test cases and useful 
SHP article on Mental Health in 
court.

https://www.hse.gov.uk/aboutus/strategiesandplans/businessplans/plan1920.pdf
https://www.mind.org.uk/information-support/legal-rights/disability-discrimination/overview/.XfZBfeiTJEY
https://www.time-to-change.org.uk/get-involved/get-your-workplace-involved/support-managers/legal-decisions-important-case-reports
https://www.shponline.co.uk/occupational-health/mental-ill-health-court-disability-discrimination/


Lobbying to change the law

● 29th March 2018 Petition to UK parliament to ask:

Many workplaces have mandatory first aid- so why isn't mental 
health training?

● 6th November 2019 Petition to UK parliament to ask

Mental health training must be mandatory for all managers

● Where's your head at? - campaign to change the law 

● St Johns Ambulance are running a series of conferences entitled 
Embedding Mental Health Best Practice Conference which focus on 
strategies and case studies that employers can use to tackle 
mental health in the workplace
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https://petition.parliament.uk/petitions/216485
https://petition.parliament.uk/petitions/266564
http://www.wheresyourheadat.org/our-journey/
http://sjaconference.cvent.com/events/embedding-mental-health-best-practice-conferences-2019-2020/event-summary-e03cc867e8374edfa320227c099fc7fa.aspx


What is my employer 
doing?

● Wellbeing strategy covering  both staff and students
● Health and wellbeing committee 
● Student health and wellbeing team
● Employee assistance programme for staff
● HR colleagues to support staff and managers deal with individual cases
● Health and wellbeing training:

○ Health and wellbeing awareness- eLearning
○ Staff training to support students 
○ Staff training to support colleagues

● Management development training 
● Calendar of local events including mental health and wellbeing
● Regular staff surveys including a health and wellbeing section
● Developing performance measures using existing and new data
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Conclusions

● The current first aid regime is solely focussed on physical health
● Whilst HSE has published information on mental health and first aid 

assessments it is entirely voluntary and there is no compulsion for employers 
to do anything

● There is currently little prospect of enforcement action under health and 
safety legislation 
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However:

● There are strong ethical and business reasons for employers to invest in 
mental health initiatives with the prospect of a good return on investment

● Lobbying will continue to try and change legislation to force employers to 
consider this issue and with a new Government this issue may become a 
priority for the Conservatives……...



Further Information

● Health and Safety Executive

○ Mental health conditions, work and the workplace

○ Work Related Stress- microsite including HSE Stress Management Standards and 

example stress risk assessments

○ Research Report 135 - Summary of the effectiveness of mental health first aid 

training in the workplace

● Mind- Mental Health at Work

● TUC Mental Health in the Workplace

● IOSH

○ Mental Health First Aid in the Workplace (MENTOR)- a feasibility study

○ Workplace wellbeing - the role of line managers in promoting positive mental health
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https://www.hse.gov.uk/stress/mental-health.htm
https://www.hse.gov.uk/stress/index.htm
https://www.hse.gov.uk/research/rrhtm/rr1135.htm
https://www.mind.org.uk/workplace/
https://www.tuc.org.uk/resource/mental-health-and-workplace
https://www.iosh.com/MHFAworkplace
https://www.iosh.com/media/4160/workplace-wellbeing-management-today-whitepaper.pdf


THANKS!

Any questions?
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