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Prevalence in the UK  
 Poor Mental Health in the UK costs the 

economy approx. 19 billion a year 

 Mental illness is the largest single cause 

of disability in the UK  

 The range of mental health conditions 

can make this challenging area 

 Almost 16 million workdays were lost in 

the UK last year due to poor mental 

health
Under pressure mental Health and the workplace ( 2019)



Prevalence in Wales
 The overall cost of mental health 

problems in Wales is an estimated 
£7.2 billion a year. 

 53% of Welsh women suffer from 
low level mental health problems. 

 Self Injury/Self harm is a significant 
problem in Wales, as a result there 
are 6,000 emergency admissions to 
hospital per year



Defining mental 
health 

“Mental health is a state of well 

being in which the individual 

realises his or her own abilities, can 

cope with the normal stresses of 

life, can work productively and 

fruitfully and is able to make a 

contribution to his or her own 

community

World Health Organisation

Mental illnesses are health conditions 

involving changes in emotion, thinking 

or behaviour (or a combination of 

these). Mental illnesses are associated 

with distress and/or problems 

functioning in social, work or family 

activities.

Defining mental ill 
health 



Umbrella Term Mental 
Health  



Mental health is too 
often ignored

Right now :

1 in 4 people will experience 
mental health problems

1 in 6 workers are experiencing 
depression, anxiety 



Stigma

Mental illness is nothing to be 

ashamed of. It is a health 

problem, just like heart disease 

or diabetes.



Stress

The degree to which you feel 

overwhelmed or unable to cope 

as a result of pressures that are 

unmanageable.



Stress
Stress is not a psychiatric diagnosis, but it's closely related to your mental health 
as:

 Stress can be the cause of mental health problems, and make existing 
problems worse. For example, if you often struggle to manage feelings of 
stress, you might develop a mental health problem like anxiety or depression.

 Mental health problems can cause stress. You might find coping with the day-
to-day symptoms of your mental health problem, as well as potentially 
needing to manage medication, heath care appointments or treatments, can 
become extra sources of stress.

 Stress can impact on how you feel Physically 



Equality Act 2010
protected characteristics

 There have been various legislations in the UK protecting individuals 
from discrimination in the workplace.

 However, the Equality Act 2010 replaced most of these laws—including 
the Race Relations Act of 1976 and the Disability Discrimination Act of 
1995.

 One of the main changes to legislation relates to groups protected from 
detrimental treatment thanks to the Act.

.

https://croner.co.uk/equality-discrimination/handling-discrimination-at-work/
https://www.gov.uk/guidance/equality-act-2010-guidance
http://www.legislation.gov.uk/ukpga/1976/74/enacted
http://www.legislation.gov.uk/ukpga/1995/50/contents


Protected characteristics at work

 First of all, what is a protected characteristic? In the UK, everyone has 
the right to defence from various prejudices.

 And the law is specific that businesses maintain diversity and good 
moral conduct.

 According to the Equality Act 2010, protected characteristics are 
aspects of a person’s identity that make them who they are.

 It’s worth noting, while this legislation doesn’t offer protection for 
revealing a protected characteristic, it’s still unlawful to treat an 
employee differently after revealing one.



How many characteristics does the 
Equality Act 2010 protect? 

The law defines nine. 
1. Age
2. Disability
3. Gender reassignment.
4. Marriage and civil partnership.
5. Pregnancy and maternity.
6. Race
7. Religion or belief.
8. Sex
9. Sexual orientation.



Management standards

 The management standards define the characteristics, or culture, of an 
organisation where the risks from work-related stress are being 
effectively managed and controlled. 

 The management standards cover six key areas of work design that, if 
not properly managed, are associated with poor health and well-being, 
lower productivity and increased sickness absence.



The six management standards cover 
the primary sources of stress at work.

1. demands

2. control

3. support

4. relationships

5. role

6. stress



Recovery

Recovery is about building a meaningful and 
satisfying life, whether or not there are recurring 
or ongoing symptoms or mental health problems. 
The key themes of recovery are: Gaining a sense 

of control over one's life and one's illness.
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