Producing
guidance
with IOSH
support
Hayley Seddon
describes how the
Theatre Advisory
Group tapped into
support from IOSH
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to produce guidance
on the principles of good safety
management in machinery
design and manufacturing for
the theatre industry.
There was confusion in our industry
because sections of the Machinery
Directive and the Supply of Machinery
(Safety) Regulations exclude machinery
intended to move a performer as part
of an artistic performance. We also
found confusion about the regulations’
relevance to any theatrical machinery
that is a ‘one-off’ design and never put
on the market. We were concerned
that some organisations could
translate this as all theatrical machinery
being excluded. We wondered how
conformity assessments and CE marking
are possible for one-off, and often
weird and wonderful sets.
Doing the research at the outset
Having contacted the Health and Safety
Executive to clarify exactly the scope of
the law, we decided there was a need
for some straightforward guidance for
our industry. I had started to work on
writing a similar guidance document
for use at the theatre where I work, so I
volunteered to write the content.
Our IOSH Relationship Manager
recommended contacting IOSH’s
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technical advisors with the idea, for
support and advice. At that time IOSH
had a new project grant application
process. The project application form
was a bit daunting at first, with 13
sections to fill in. Some key questions
such as “What is the evidence to
support the need for this project?”
challenged us because “machinerymaking for entertainment” is a very
small sector. How could we test the
market to identify such needs, when
we only had anecdotal evidence? It
encouraged us to look at court cases
and accidents associated with such
machinery to build that evidence.
It clarified where we needed expert
knowledge from IOSH (e.g. marketing)
and where our group members were
the experts!
Creating a roadmap for success
The application required us to consider
not just the content but the project
in its entirety, including PR, marketing
and launch. It created a clear road map
to success. We were the first group to
apply successfully for a grant using this
new application process.
As a committee, with members based
across London, the West Midlands and
Wales, it was difficult to meet, so we
used ‘Dropbox’ to share drafts, and add
any revisions and comments. (Luckily,
everyone was happy with the content!)
A couple of committee members
shared a selection of risk assessment
templates and I decided which one to
use, based on how it worked alongside
the other templates. I shared and
discussed the guidance and templates
with IOSH technical advisors via email
and met a machinery safety specialist
at the HSE face to face, to talk through
the issues.
Health and safety practitioners are
rare breeds in our industry, so it was
important that the guidance was
accessible to workers who are not used
to reading health and safety legal
documentation. Each step was
written to stand alone, without needing
to read the entire guidance. Keeping
each section to one page meant that
the content and layout had to be

straightforward. After a final readthrough at a Committee meeting,
it was ready to go!

Successful curtain-raiser
A meeting with the IOSH
Communications Team focused
on how the guidance would look
on our webpage and devising a
communications plan. This was very
helpful, particularly on social media and
technology. Other Committee members
shared theatre industry contacts who
could help distribute the guidance
globally. Since going live at the same
time as IOSH’s new website, we’ve had
over 1,000 downloads.
We hope to include case studies
showing the guidance working in
practice. The Committee is looking
forward to the next topic that we can
help guide our industry on. I advise any
group with a similar idea to contact
their IOSH Relationship Manager as
quickly as possible to ensure that you
receive IOSH support throughout the
process, whether from a technical or
communications point of view.

