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Selling Corporate Governance
This superb executive development masterclass equips Board directors to recognise their
OSH responsibilities and to take full advantage of the opportunities that a thorough,
strategic and long-term focus on this vital discipline can deliver for their organisation.
All successful businesses have good corporate
governance at the core of their operations –
a framework of rules and practices that serve to
ensure the accountability of the Board for
everything that happens within the organisation.

There is already a huge and growing appetite
for this new masterclass.

Delegates will recognise that the most important
consideration for a Board is the safety and health
of its employees.

Ambitious Boards are hungry for techniques and
approaches to enable them to prosper in today’s
competitive and fast-moving business environment.
They will be highly receptive to the idea that critical
and creative thinking around safety, health and
wellbeing are key drivers of value within a business.

Your delivery of this masterclass will show how a focus
on safety, health and wellbeing at the highest level can
integrate with the principles of good governance to
effect a practical and cultural shift that creates a
measurable business advantage.

They already understand that a human-centred approach
to the governance of safety and health is the defining
characteristic of the world’s best businesses. And they
are serious about improving their reputation, resilience
and results.

The Corporate Governance masterclass will empower
Boards to position OSH as a key business objective
and align it with other significant business focuses.

IOSH has built a well-deserved reputation for thought
leadership and business-led rigour. With IOSH’s expert
content, you will help the group to review and improve
the way Board members think and work together more
strategically towards good corporate governance in OSH.

The most senior leaders will be enabled to health-check
their current approach, evaluate the strategic strengths
and weaknesses of their business and develop significant
and sustainable actions for change.

The masterclass
Engaging, thought-provoking and relevant – this interactive workshop will meet
the needs of senior people who are accountable for the strategic direction and
oversight of their organisation.
You will liaise with a contact at the organisation so that
you can tailor the focus of the masterclass to suit their
sector, specialism or location and to ensure you are fully
familiar with their business.
Our pre-session questionnaire to each participant will
allow you to gauge their level of knowledge and plan
your presentation accordingly.
IOSH will provide a range of high-quality learning materials
for each delegate, including the Good Governance Map to
measure strengths and weaknesses and agree actions,
a presentation and a Learner Pack.
You will deliver the 3.5-hour executive development
masterclass, providing expert content and helping the
group to review and improve the way they think and
work together in a more strategic way.
The masterclass is designed to increase the confidence of
a Board to measure OSH outputs effectively, helping them
to identify the right questions to ask on OSH from the
perspective of good governance, both as individuals
and as part of a collective.
Corporate Governance is:

-

engaging – group discussions centre on real-world
scenarios that have a direct impact on delegates’
own responsibilities
challenging – delegates are asked to consider
difficult questions and to strive to develop
workable suggestions and solutions
reflective – delegates think about issues raised during
the session and are tasked with disseminating new
ideas throughout their business.

Delegates will learn to:

-

highlight breakdowns and success factors in
corporate governance relating to OSH

-

identify international standards occupational
safety and health as well as standards relating
to broader sustainability

-

investigate the key questions to health-check strategic
strengths and weaknesses in corporate governance
and to challenge Board reports constructively

-

prioritise the key principles and elements
of good corporate governance

-

improve corporate governance through a more
integrated approach to the OSH discipline.

Trainer criteria

-

Level 7 business management qualification
or experience and evidence of working at a
strategic level within business

-

Experience and evidence of working with or
presenting to Board members on a regular basis
(three years or more)

-

Relevant Level 6 health and safety qualification

-

Chartered membership of IOSH

-

Trainers must be able to provide evidence of their
experience, knowledge and skills in working with,
and training at, a senior-level

-

The Training Provider is required to have a
nominated member at CMIOSH level.

Call us on +44 (0)116 257 3605 to talk through
your training needs or email courses@iosh.com
Find more details online at www.iosh.com/corporategovernance
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IOSH is the Chartered body for health and safety
professionals. With over 47,000 members in more
than 130 countries, we’re the world’s largest
professional health and safety organisation.
We set standards, and support, develop and
connect our members with resources, guidance,
events and training. We’re the voice of the
profession, and campaign on issues that affect
millions of working people.
IOSH was founded in 1945 and is a registered
charity with international NGO status.

IOSH Services Limited is a wholly owned subsidiary
of the Institution of Occupational Safety and Health
Registered office: as above
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