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“Too often, health and safety measures are seen to be 
hindrances rather than enablers of a wide range of 
activities for students to experience”

“Sensible, proportionate and appropriate approach -
emphasise the importance of supporting young people 
learning to understand and manage the risks that are 
part of normal life”



HSE’s Position:

“When employing a young person under the age of 18, 
whether for work, or work-experience, or as an 
apprentice, employers have the same responsibilities 
for their health, safety and welfare as they do for 
other employees”



HSEs Position on Work Experience

“Introducing young people to the world of work 
can help them understand the work environment, 
choose future careers or prepare for employment”.

“An appreciation of workplace risk and how to 
deal with it can be one of the biggest benefits offered 
by a work placement”.
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HSE’s view re: Apprentices

• Primary responsibility is with the employer and they 
should  manage any significant risks.

• The training provider should take reasonable 
steps to satisfy yourself that the employer is doing so.

• Do not second guess an  employer’s risk assessment or 
risk control measures.

• You are not required to carry out  your own workplace 
assessment 



Is it compatible to both manage safety 
and embrace risk?

The safety of an  apprentice or a work experience student 
must be directly MANAGED by the employer. 

The provider needs to MANAGE the process.

For a learner to EMBRACE risk both elements must be 
demonstrated effectively. 



The process of ‘MANAGING’ as part of a measurable and 
auditable HSMS applies to both parties. 

HSEs model  PLAN – DO – CHECK – ACT offers a process
by which all parties should meet all the responsibilities 
placed on them. 

HSMS (Health & Safety Management Systems)



Few activities we undertake are free of hazards and will 
therefore always represent some degree of risk.

Hazard and risk may seem routine for most people and 
most work environments.

Encountering hazard and risk are less routine for the 
apprentice or work experience student.

Embracing Risk  - The World of Work



Embracing Risk - Managing the Process

The training provider or work experience organiser 
should manage the process whereby everyone 
understands their responsibilities and obligations.

What does this include?



What is it the learner will be doing?

How will they be supervised?

What training will they receive?

What will be included in their induction?

How is risk managed?



Employers have a clear legal duty to manage the risk to 
inexperienced learners through adjusting existing risk 
assessments in order to determine effective controls.

Controls may be physical but should also be functional 
– supervision, induction, training

Embracing Risk – The Employers Duty



Embracing Responsibility – Working Together

Responsibility is shared, but must be clearly defined and 
understood. We are all educators, and all responsible for 
the learners learning experience.

A ‘sensible, proportionate approach’ can only come from 
an effective understanding of the requirements of all 
parties. 



Cameron Minshull was 16 when he died. He was less 
than 40 days into his apprenticeship.

He was drawn into a CNC lathe and died of a heart 
attack on his way to hospital after suffering  massive 
cranium injuries.

The lathe was unguarded, he was not supervised, his 
PPE/C was wholly inadequate and all collectively 
contributed to his death.

A Case Study – The Death of a Learner



The Case – Key Facts

His employer and the training provider were both 
guilty and sentenced in crown court.

The training provider was a sub-contractor, not a 
prime, and were in liquidation.

Outcomes included a prison sentence, fines and 
community service.



Embracing Risk – Working Together

There was  a tangible lack of evidence of management 
on both sides at the highest level. The lack of a defined 
system of control. 

For this to be seen as sensible and proportionate the 
provider would have needed to recognise the degree of 
risk associated with the programme and the employer 
remove or control it.



The court case traced every step of the learners 
journey from recruitment, interview, approach to 
competence, assessment of risk (both sides), 
methodology, policy and processes.

The judge stated that the training providers policy ‘was 
a promise’.

HSE stated ‘ organisations ….. Should make checks in 
proportion to the level of risk present in the workplace’



Cameron and our topic today

Cameron died because the terms sensible, 
proportionate and appropriate approach were not 
understood and agreed by 2 parties that had an equal 
duty of care to his well-being but also equal culpability 
in his death.



Considering the way forward

• Do not avoid the issue.
• Embrace the problem for the good of the learner, their 

health and safety and learning experience.
• Look inward at your systems, competence and objectives.



Conclusion and Questions.

Thank-you for your attendance and attention.
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