
Mental Health and Wellbeing Strategy

Do we really need one?
What could it look like?

How could we implement it?



About me:

Amanda Livingstone MBA CMIOSH

Vice Chair Education Group

Worked in H&S for 17 years – last 5 in 
HE, previous 12 in FE

Strategic lead for staff wellbeing



What is wellbeing?

Wellbeing is a holistic concept to 
include individual, psychological, 
social and environmental factors 
leading to the prevalence of pleasant 
emotions over unpleasant ones.



What is mental health?

Mental health is something we all 
have, just like physical health. It exists 
on a spectrum and we move up and 
down the spectrum from good to 
poor.



Quiz



What is strategy?

Strategy is often referred to as the matching of resources and activities 
of an organisation to the environment in which it operates.

In other words, it is a type of plan which fits the organisation.

Resources could be financial, people, spaces etc.

Activities could be teaching, support services, research

Environment is education and training – public or independent – but 
can also relate to the culture within the organisation.



Strategy

Does the current intended 
strategy produced a realised 
strategy which is relevant to the 
stakeholders?



Stakeholder mapping
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Stakeholder mapping completed example
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Identify Challenges

Wellbeing 
issues

Low 
engagement 

Senior 
management 
commitment

Financial 
uncertainties 
and volatility



Content of the strategy

Personnel/ 
HR/People 

Strategy

Key wellbeing 
drivers

Time to 
Change 
pledge

Wellbeing 
commitments

Staff survey Wellbeing 
outcomes



Where else could I look?

Stevenson/Farmer 
Thriving at Work

IOSH – Working Well
CIPD – Health and 
Wellbeing at Work

Five Ways to 
Wellbeing
NHS/Mind

Other similar 
organizations' 

strategies



An example…

Objectives Actions Measures

1 Supporting good mental 
health

a) Training for leaders and staff in managing and 
supporting those with mental health issues 
will be available. 

b) We will review our commitments in the Time 
to Change pledge and update the action plan.

Numbers 
attending training
Actions 
completed

2 Providing healthy workspaces a) We will consider the effect of the physical 
environment on both individual and collective 
wellbeing to ensure a positive outcome so far 
as is reasonably practicable.

b) We will ensure staff have access to suitable 
welfare facilities and where possible, 
common/staff rooms.

Workspace 
assessments

3 Well at work schemes and 
activities

We will actively support and consider how we 
expand schemes available to support people 
being well at work.  

Number of, and 
engagement in 
the schemes 
available



4 Recognition We will create organisation-wide recognition 
schemes/events that celebrate the contribution of a 
wide range of colleagues.

Published 
scheme/event

5 Communication a) We will improve communication around 
wellbeing by creating and maintaining a 
dedicated space on staff central for wellbeing.  
This will be improved and populated over time 
as wellbeing activities evolve.

Creation of pages

6 Engagement a) We will create a range of opportunities for staff 
to discuss ideas and have conversations about 
wellbeing.

b) We will liaise with the trade unions on matters 
around wellbeing.

Number of 
opportunities 
and events for 
engagement and 
how well 
attended.

7 Being safe and well a) We will continue to take action to reduce risks 
so far as is reasonably practical.

b) We will work to ensure our activities are 
organised in such a way to be safe from harm.

Monitoring of 
H&S through 
Safety and 
Wellbeing 
Committee.



Before we start to implement 
the strategy…



Engagement in wellbeing

Leadership

• Provide strong 
leadership

SMT Involvement

• Identify a 
member of your 
SMT who can 
champion other 
members on 
your behalf 

Raise Profile

Run focus groups 
for ideas
• Create 

webpages

• Include in a 
staff newsletter



Example operational plan

Top strategic goals What expertize or experience 
would be useful in respect of 
this strategic goal?

Who is best equipped to lead 
on this strategic goal?

Who needs to be involved in 
addressing this strategic 
goal?

Training for leaders in 
managing those with mental 
health issues. 

Understanding mental health 
and requirements for training.

Amanda Livingstone OH colleagues
E&D colleagues

Supporting campaigns which 
create a positive approach to 
mental health issues. 

Understanding mental health 
and knowledge of campaigns

Amanda Livingstone OH colleagues
E&D colleagues

Promoting wellbeing services 
that are available for staff.

Knowledge of wellbeing 
services

Amanda Livingstone Marketing colleagues



Targeting

Biggest 
impact

Most 
needed

Easiest to

Achieve



Future for wellbeing

Good 
wellbeing 
improves 

work

Good work 
improves 
wellbeing

Bad 
wellbeing 

harms 
work

Bad work 
harms 

wellbeing

GOOD FOR WORKERS

Accidents
Litigation

Disengagement

Productivity
Innovation

Engagement

Motivation
Fitness

Purpose

GOOD FOR ORGANISATIONS

GOOD FOR SOCIETY

Absenteeism
Presenteeism

Health support costs



Safe for the Future

Transfer the culture

Educate safety 
practitioners to ensure 
they are supported to 
develop a positive 
wellbeing culture

Horizon scanning

Anticipate, identify and 
prepare for new or 
changing risks 

Future  skills

Transferable skills for 
the practitioners: 
supportive and positive 
development
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