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No Time to Lose i working together to
beat occupational cancer

[Full name]
No Time to Lose Ambassador




Occupational cancer

Global estimate

At least 742,000 people
die every year from a

work-related cancer

I more than one death
every minute.

Source: ILO, Ministries of Finland and Singapore, WSH
Institute Singapore, FIOH, ICOH and EU-OSHA




Occupational cancer
Research in Britain 1 first study of its kind

- 8,000 work-related cancer deaths a year

- 14,000 new cancer registrations each
year are attributed to occupational
exposure

- Just under half of deaths linked to
occupational cancer are Iin the
construction industry
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The No Time to Lose campaign aims to:

- raise awareness of a significant health issue facing
employees

- offer businesses free practical, original materials to help
them deliver effective prevention programmes

- secure commitments from organisations to improve
preventative measures




The four phases
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Free practical materials

www.notimetolose.org.uk
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A WASTE OF BREATH?

DIESEL ENGINE
FUMES CAN KILL YOU
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AsteSTOP...
...and think

Breathing in asbestos dust today can lead to fatal diseases later in life
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.».and it’s not going away
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Keith Hughes Danielle Smalley

Mark Carter SarahJane Hawkins




Good practice case studies

Read our good practice case studies to find out how businesses are

managing

DELIVERING A NEW
SUN SAFETY STRATEGY

Delivering letters and parcels to more than 29 million addresses across the UK, six days a week, means that a significant
number of Royal Mail workers spend the majority of their working day outside, come rain of shine. It follows that the
weather

Group naturally covers conditions as part of

and health risk

Solar radiation risks feature as part of the Royal Mail Groups
severe weather e - it covers floods and icy and snowy
conditions as well as sun exposure and heatwaves. The
guidance and online rsk assessment tool allow local managers
10 make judgment calls about the conditions they face,
based on and data

including the Met Office, Environment Agency and Highways
Agency. Accounts from employees on different shifts and in
diferent locations are also considered. The idea & to give the
responsibilty 1o kocal managers o assess the risks facing their
teams and 10 take the right action, from briefing sessions
with their team, right through 10 suspending a collection or
debvery. The risk assessment tool used across the business s
more focused on extreme conditions, and because Royal Mail

intranet and business screens.

Royal Mail Group offers wide-brimmed hats, long-sleeved
10ps and trousers as part of its uniform — all approved by the
British Association of Dermatologits for ultraviolet radiation
protection. Staff working outside are encouraged to use them
during the higher UV months. Covering up with the right
dothing is seen as the best protection tacti for most outdoor
workers in the business. The Group doesn't provide sunscreen
~ research has shown that offering sun crearm can lead to more
sun rsk-taking actity (for example, relying on sunscreen

exchusively for protection rather than covering up, or forgetting
sunscreen frequently enough

quidance on applying sun cream. In addition to providing the
right dlothing. the focus at Royal Mail s on avareness-rasing
and education to help change behaviours.

This year has seen the Royal Mail approach to sun safety refined
and developed further. Shaun Davis, Group Director of Safety,

Heakth, Wellbeing and Sustainabiity, s3ys: “When | joined Royal
Mail three years ago it quickly became apparent that there was

‘wellbeing ¥
strateqy in the area of outdoor worker protection. Because of
the predormnanty

an abvious area for me 1o explore. f've done this via a formal
research study, alowing me to ot only develop our sun safety
strategy, but ako share our organssatonal findings through an
acadermuc journal” 50 that others can kearn from and buid on the
work we've done here.”

 the ks of working i the

of powertul UV radution

carcinogens at work

BUILDING A BETTER OH
MAGEMENT STRATEGY

and engi Laing O'Rourke has recently taken a new approach to its

its high number of directly employed workers to

health
create a programme to meet the challenges pouu by a multisite, multi-discipline business.

Laing O'Rourke, operating in Europe, Canada, the Middle
East, South East Asia and Australasia, offers the full range of
engineering, construction and specialist sevices capabilities.
It works with some of the world's most prestigious public and
peivate organisations. Recent high profile construction projects
include London's Francis Crick Institute and the Leadenhall
Building, and Port Botany Terminal 3 in Sydney. The business
stands out in the construction sector, with a 6,500-strong
workforce employed directly i its Europe hub alone, over
3,500 staff and another 7,000 operatives acrass its supply
chain. Hating such  large direct worklorce means that the

a much stronger iture than
many other companies relying on higher numbers of sub-
contracted workers. Building expectations — and standards — i
simpler and quicker, and also delivers more direct results.

“Having such a big workforce allows us 10 retain good people
for longer. It also allows us to communicate key health and
safety messages very visibly - and constantly reinforce them,”
explains Silvana Martin, Health, Safety and Environment
Strategy and Best Practice Manager at Laing O'Rourke.

The business has around 120 workplaces to manage at

any one time, a mixture of construction and infrastructure
workplaces, manufacturing sites and plant depats. Operations
span building, transportation, power, water and ufilities, and
indude a number of safety-critical roles.

Laing O'Rourke started 2 behavioural engagement programme
around safety and health risks 10 years ago. Getting traction
on safety risks has proved successful, largely down to achieving

Laing O'Rourke workess at 122 Leadenhall, London. The buiking, completed last year,is 225m high and has been dubbed the ‘Cheesegrater”

TAKNG ACTION T0 CONTROL
SLCA DIST EXPOSURE.

Network Rail implemented a number of initiatives to improve the control of silica dust exposure mused by ballast.

The control measures to
trade unions and key Industry stakeholders.

Network Rail manages, maintains and develops Britain's rai
tracks, signalling, bridges, tunnels, level crossings, and many
key raibway stations. With nearly 1.7 bilion passenger jouneys
made a year, the company aims to deliver a raiway that is
safes, more reliable and more efficent than ever before, and
that will help 10 buikd a theiving, sustainable future for

the country.

y believes that outs
and outstanding safety performance go hand
Network Rail's vision is for  culture in which everyone working
on the railway makes safety their number one pricrity.

‘With depots and work sites across Britain, the company
‘employs around 35,000 people directly, and manages over
X y across 3

‘Water cousing at 3 local distriution centre

introduced after engaging employees,

Network Rail aimed to improve the control of exposuse to silica
dust in rabway ballast, as employees who work in the quarries
il on the track, as wel as those who handle and transport

ballast, are at risk of exposure.

Neil Roberts, Programme Manager within the National
Supply Chain at Network Rad said: “We procure around 2
million 1onnes of new ballast each year. One of the things we
noticed was that we don't just have 3 ballast dust issue at the
quarry and during its transit 10 the site. We saw evidence at
engineering work sites where plant operators were dropping
the ballast from sigrificant heights — 15 to 20 feet — when
unloading rail wagons, thus significantly increasing the
potential for dust to be released into that work environment.
Simple instructions were introduced to remedy thes - plant
operators were briefed to lower the buckets to the ground
before tipping out the ballast in order to reduce the amount of
dust being released into the immediate area.”

IMPLEMENTING A DUST
AWARENESS CAMPAIG

The Wates Group,

jevised and

and property dust
awareness campaign in 2014 called ‘Bin the broom’, which ived 1o iniie the smount of st produced on its
sites. The organisation-wide campaign successfully saw an improvement in how dust was captured at source on sites.

Wates Group is a family-owned construction, development
and progenty services company that has been operating
for almast 120 years. The business employs around 3,700
employees diecty and works with approsimately 10,000
supply chain operatives and

As part of its vision to reate 2 zero-harm environment on every
s, the Wates Group wanted to reduce the amount of dust on
its ses. Kelly Osborne, Occupational Health Manager and 10SH
Graduate Member, said: *Within our industry, construction dust

projects for many dients, including retai giants such as John
Lewss and Lioyds Banking, as well as many aity coundls, local
authorities and public and private landlords. Works range from
Large-scale, new-build construction projects and refurtishing
office and retal premises, to undertaking planned and reactive
maintenance works in the housing sector

45 3 UK-wide contracor, Wates has a £1.2 llon turmover
itself on working

consuiants and supply chan partners o ensure projects are

Gelvered safely, on time and on budget.

Noise and dust control endiosuse in action

is not ony. 2 hidden kiler,

respiratory damage 10 3 staggering number of those who are
‘exposed 10 it over long periods of time. The nature of our work
means the workforce vall come into contact with many types of
dust, ranging from low taicity dus's, such as gypsum, 1o wood
dusts; and to one of the most tosic dusts ~ sikca. Silica, as we
know, & present in a wide range of construction materiaks, such
as bricks, tikes and concrete, and becomes airbome through
autting, dnlling and grinding, and even sweeging dusty fioars.
This means that we a5 an industry need to work hard to prevent
peogpie from being exposed.”
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