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Personal Capacity

AChanneI Tunnel, Heathrow Terminal 3, Boston Big Dig,

More London, London 2012, Crossrail, Queen Elizabeth
Olympic Park, Christchurch Rebuild, Tideway, Hinckley,

Battersea Power Stati on, Roy
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2012 Construction Commitments

PROCUREMENT & INTEGRATION

Charter 1 6 Themes

* Proosement dacisions wil be ansporent, mode on
bast volug rohar than lower <o, 1o evdluation criara
ond where oppeopeiata, spociolis! advisors, whilst
ancotroging he contebetion of smaller orgonisoticas

* Al mombars of ha congrudion leam will be identtiiod
ond invobvad of on eorly sioge, portiosarty during the
dosgn peocess, ond encousogad so work cofoborativaly

= Supply chain poriers will be required %o damorstata
thetr compatency, thair commiment 1o klagrated
working, innovation, susoincbilty ond © o cubwea of
frugt and Yonsporsncy

* To emure affeciive and equitcble costfiow for ofl thase
ivoived, of confrocts will incorporate Sor poyment
prodiices, such as poyment pericds of 30 days, o
unfol withholding of retentions, projod bank ocooents,
whare prodicoble ond cost effadtvs, and wil indude
machoniums o encourage defacts freo consrucion

* Tha duties of soch project leam mambar will bo

dantfiad ond shared of fhe cutsat of the project ond

oppropriaie insueance policlas, such os project
nsaroncs, put in ploce

Risks will be decrly idantited, finonaiclly quonttiied

ond alocatod in line with ooch party’s ownarship and

cbilty o manoge Fa risk

* Al controcts will howe o0 informal and noe
conafoniational mechanbim fo manage out dlsputes

* The amploymant proctices of al organisatiors,

ndhxding subooarocions and ho sefamployed, will

bo srutinisad by he clort and he chain o

ovold cbuses

AProcurement and Integration

lient Leadership

esign Quality

COMMITMENT TO PEOPLE
Valsag Joods fo 0 moro productve ond
oy whes g+

ond engages kocal P iy b

profects

= Local employment peojects ond local raking indiatvas
will be uibsed In order %o crecte wrchobie
communities

* locol communiies wil be fully lvoived and angaged
from e cutsat of ol projecs

* Traming ond t wil bo cffecsd o ol sioff,

n n n ! ;
l I S a I n a I I nchuding the diset, o most Individual, project and
company neads
» Opportunities for oppranticsships and work

aaparknca will be cfiered

= A policy of aquad opportanities will ba adopled ©
encournge o dverse workiceco

* Projed spedific ogrosments wil bo esoblshed
batween uniors and mp&iwm I encourage t:lw
employment s, including troining as wall o
hocify and sdp.:yd " i
*» Comatruction sies will ba clean, 1dy ond provids good
g}dl’y fociitos, hduding catoring, oppropriak ko ho

vorse neads of the workforos

= Sias will bo rn conudercidly withodt cowing

nuisarcs ¥ baal communitos

ommitment to People

68 E

ealth and Safety

CLIENT LEADERSHIP

Cliont loadership Is v 1o the success of any project and

encbles e consirection Indestry 1o parform of Its best

* The dient sinuchra ond responsibiitias wil ba doorly
dertfiod and cdoguakly rasourced fo ansue
confinuty in kodership for the duration of the project

» Thera wil bo clant commitment 1o bet prociice
guidsines and mmdmrg cooparation wih ol
onganisaticns i In $o project

* A cloorfy axprossod ond well resecrched vision and
busingss cose for the construction of fio 2012 Games
wil be dowslopad by the dient

* A detaled bricf wih clear Fnoncial objectives,
progromma ond definticn of what 5 meant by success

wll‘bo davslopad by the dieat bolors ha dasign

sioga for of projects and s will be shared o the

outsat with all Ho5e invoived

The disrt will champion best prociica b dasign,

reammwarking, innovobon, heckh and salsty, ard

wohaobitty, ond demand an appeoprictely Foined

ond qualfiod worklorco

* A cloor, colaborattvs ond Raxdbie proaxement policy
wil b dewsloped by the dient, sogather with a dearty
exprassed industrial rokatiors romowark

* Tho cliont wil wock within o projoct leom from fie
cursot of ha project i idantfy and manoge project ricks

* Frojocts wil be proparly commissicned bafors

handovar and ssbsequantly %osiod befora e Gamas

comnence

SUSTAINABILITY

Susiaincbiltty bos of the heart of the
G-aAMww:td being

* Tha projects wil be casigned In accordarcs wifh the
London 2012 coacapt of o “Ona Planst Oympics”

* An avararching Sustainabls Devalopmant Statagy wil
bo dovelopad wih rolavant sokabolders

* Eoch project will develop @ specfic Sustanabiity
Adica Plon which wif address envircamental, sooal
ond economic aspact, ond cim to axcead o highsst
fovals within relavont siandords ond indluda of ospeds
of the supply chain

* Taxgess, Inciu tho business cose, will ba sat wibin
oll conkocts, mance wil bo mondored and
opproised regulary

* Projeds wil ncorporoie bes prociica approaches: ©
rISOI0e W0, wosk minmsation, lowoorbon
parformance, employment, Faining and communty
angogament

. phons wil sack 1o enhance, crock ond
protact the local natural snvironman

» Projects will octvaly aim 1o enance the vialty ond
vicbilty of local commenities fom the construdion
gpariod through 4o the legocy

DESIGN QUALTY

The design should be crective, imoginatve, susioinoblo
and copoble of mecting delivery objectives. Guality In
d.q:loudcmw the best of modem
Mv‘mﬁul;‘ ﬁ’uﬁ&a&

all ssakoholders,

architecturally, for 2012 ond beyond

* The clent wil produco o dear brief bafors design
COMMAnces

* Dasignors will be saloctod aocording fo obility and
qualfy, logefar wifh ofhar o¥aric cppropdats 1o fo
xab ond complaxty of ha peojact

* Evary opportanty will be Jaken 1o sncowraga visionary
dezigrs, including art and sodphrs, ond to provide
opporiunites for emerging designers ond arfists

* The dasign must sul Hho proctical, fmdicnal and
oparctional requiremants of the Gomes and mest both
$io dlanfs ard uses” nesds jor 2012 ond beyond, ©
sngare Hat whol Mo valus 1s dalvarad by g
bulidabitly, moirtainabity ond wabiry, whist driving
health on: ﬂw thioughout. Whers approgeicio #
nust abo fociis dismontiing and re-arciion

* Projoct briefs wil spacify parformance oteria %o

encowrage Inncwation 7 order 1o delver costeffactve

solutions, daking advanioge of nities for

siondordsation, profabricotion, of-ste monfociure

ond odoping modem logisics principhas

Tha design will be %stod usihg 3rd porty dasign

raviews and other fook for assessing design qualty

* [thased colaborattve look and communication

technologies will be auplotiad

HEALTH & SAFETY
?dbhmsduy

. Al dm);-.s wil udduns haath and solaly ssues ond
al projacs wil hove o risk registor

* 2012 corstruction projods will ospics 1o bo Injury ond
Incdantfroe

» Evary project will hova a sirclagy fo deal with
occupoticnal kool ond provide fullaime qualfiod
moedod sioff oa sto

= All hocls and safety risks, duding those relating o
ocaupational healh, will bo amessed, mo , octon
scken ond communicated from inception %o dasign

» Componics wif sign op fo ond Implenant fie Srolagic
Forum Heokh ond Safaty Code

- Al E'oi::s‘om ond sto uaff will hold Construction
Skfls Cortfication Schama [CSCS) cords or equivalent

We the undersigned agree to adopt the 2012 Construction Commitments as set out above
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Heathrow Terminal 5




