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4. Context of the organisation

* 4.1 Understanding the organisation and its
context
* 42 Understanding the needs and expectations

Clause 4 of workers and other interested parties
* 43 Determining the scope of the OH&S
Context of ek Sy
the ® 4.4 OH&S manzgement system

organisation
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4.1 Understanding the organisation and its context

A Determine external and internal issues:
I Relevant to the organisation
I Affects the organisationds ability
the OH&SMS.

A External issues include political, economic, social, technology, legal
and environmental (PESTLE analysis).

A Internal issues include strategy, structure, style, staff, skills and
systems (shared values).

A Standard does not require the organisation to document this
information but most organizations will so do.

N

A Some organisations found the use of
difficult to apply.
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4.2 Understanding the needs and expectations A

of workers and other interested parties

A The first step is to determine tF
partieso.

A Workers are the key interested party and the main focus of ISO
45001.

A Examples of other interested parties are:
Regulatory authorities such as the HSA
Suppliers

Contractors and sub-contractors

Workers representatives, trade unions
Owners

Customers

A The second step is to determine which of those interested parties
are firelevanto to the OHSMS and &

OHSMS.
A The third step is to determine which needs and expectations of
t hhose Arel evanto interested part.

A Standard does not require organisations to keep contextual
iInformation documented.
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4.3 Determine the scope of the OHSMS

A Determine the boundaries and applicability of the OHSMS
considering:

I External and internal issues
I Compliance obligations
I Planned or performed work-related activities

A The scope of the OHSMS has to be documented.
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4.4 OH&S management system

A To achieve intended outcomes the organisation must

establish, implement, maintain and continually improve its
OHSMS.

A When developing the management system the

organisation must determine the processes needed and
how they interact.

A Wherever practicable, OHSMS processes should be

A

iIntegrated into the business processes of the organisation.

Determine which processes, if any, will be outsourced
(operational activity such as electroplating or corporate
process such as HR) (ref. clause 8.1.4.3)
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5. Leadership and worker participation

Clause 4
Context of
the
organisation

Clause 5
Leadership
and worker

participation

5.1 Leadership and commitment
5.2 OH&:S Policy

5.3 Organisational roles,
responsibilities and authorities
5.4 Consultation and
participation of workers
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5.1 Leadership and commitment

A Top management responsibilities:

demonstrate leadership and commitment
accountable for effectiveness of the OHSMS
ensure OH&S policy and objectives are established and achieved

ensure policy and objectives are compatible with strategic direction and context of
organisation

integration of OH&S requirements into business processes
ensure availability of resources for OHSMS
communicate importance of effective OHSMS and conforming to requirements

ensure OMSMS achieves intended outcomes and is communicated throughout the
organisation

provide leadership, direction and support
promote continual improvement
support other management roles

Ensure the establishment and implementation of processes for consultation and
participation of workers at all levels/functions
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5.1 Leadership and commitment

(contd.)

A Top management need to be informed of their new
responsibilities including the following:
I Promotion of safety culture
I Protection of workers from reprisals

I Promotion of consultation and participation and facilitation of safety
committee
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5.2 OH&S policy

A Top management must establish an OH&S policy that is
consistent with the purpose and context of the
organisation.

A Policy must provide a framework for the setting and
reviewing of OH&S objectives.

A Must include a commitment to:
i Eliminate hazards and reduce OH&S risks
I Comply with legal and other requirements
i Continually improve the OHSMS
I Promote consultation and participation of workers

A Top management must review and maintain a documented
OH&S policy.
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5.3 Organisational roles, responsibilities & authorities

A Top management must ensure responsibilities and

authorities are assigned and communicated within the
organisation:

I Ensuring that the requirements set out in ISO 45001
are met

I Reporting on performance of the OHSMS and OH&S
performance to top management

A This must be maintained as documented information.

A
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5.4 Consultation and participation of workers Z/A\

A The scope of the term fAworkero includes
control of the organisation including full and part-time workers, visitors,
contractorso personnel or personnel <carr

A The organisation must establish processes for consultation with all
workers, particularly non-managerial personnel (or their representatives),
on relevant aspects of the OHSMS.

A The organisation must establish processes for participation of all workers,
particularly non-managerial personnel (or their representatives), in the
implementation of relevant aspects of the OHSMS T implies the
contribution of workers to decision-making related to OH&S performance
and to proposed changes.

A Organisation needs to be aware of the nine areas for consultation and the
seven areas for participation of non-managerial workers.

A Antaris had to establish a safety committee and spell out its commitment
to removing barriers to participation, such as not acting on employee
suggestions or employees paying for training.
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6. Planning

Clause 4
Context of
the
organisation

Clause 5
Leadership
and worker

participation

® 5.1 Actions to address risks and
opportunities

® 5.2 OHE&S objectives and
planning to achieve them
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Risk assessment

Improvement | || Objectives

Risk
Assessment

eviow Controls

Pagel5of 47



6.1 Actions to address risks and opportunities A

6.1.1 General

A

As part of risk-based thinking, organisations are required to consider
their context (clause 4.1), the relevant requirements of relevant
interested parties (clause 4.2) and the scope defined for the OHSMS
(clause 4.3), when determining risks and opportunities.

For every external and internal issue and for every relevant need and
expectation of interested parties, a risk source may be identified.

This risk source may constitute a threat or opportunity for the
organisation.

The determination of risks and opportunities should be carried out at
both strategic and operational levels:

i Those directly related to operational ©proces
opportunitieso
i Those related to strategic |l evels are define

opportunities to the OHSMSO

The organisation must maintain documented information on:
I Risks and opportunities

I The processes and actions needed to determine and address its risks and opportunities
to ensure that they are carried out as planned

Pagel6 of 47




6.1 Actions to address risks and opportunities

6.1.2 Hazard identification and assessment of risks and opportunities

A The organisation is required to identify hazards associated
with its operational processes throughout the organisation,
which must include all situations which could produce an
actual or potential risk to health and safety.

A Once all hazards are identified, the organisation needs to
conduct a risk assessment that:

I Assesses OH&S risks from the identified hazards, taking into account
the effectiveness of existing controls

I Determines and assesses the other risks to the system operations of the
OHSMS

A The methodology used for risk assessment, including
applicable criteria, must be documented.

A The risk assessment must be proactive in nature and address
routine and non-routine activities and emergency situations.
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6.1 Actions to address risks and opportunities A

6.1.2 Hazard identification and assessment of risks and opportunities (contd.)

A The risk assessment must encompass the following:
I human factors (stress, bullying, harassment)

I situations in the vicinity of the workplace & situations not controlled by
the organisation

I changes or proposed changes
I changes in knowledge
I how work is organized

A The organisation must retain documented information on the
results of its determination and assessment of risks and
opportunities.
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6.1 Actions to address risks and opportunities A

6.1.3 Determination of legal requirements and other requirements

A The organisation must have a process to determine and have
access to legal requirements and other requirements
applicable to the OHSMS.

A The organisation must determine how these requirements
apply within the OHSMS.

A The organisation must maintain and retain documented
iInformation on this process and its results.
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6.1 Actions to address risks and opportunities A

6.1.4 Planning action

A

The organisation must determine how to address those risks
and opportunities that have been assessed as requiring further
action.

The organisation must address legal requirements and other
requirements.

The organisation must prepare for and respond to emergencies.

When planning to take action, the organisation needs to apply,
whenever possible, the fnhierarchy
clause 8.1.2.

The organisation should integrate these actions with other
business processes; business continuity, finance, HR, etc.
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6.2 OH&S objectives and planning

to achieve them

A Obijectives are established at relevant functions, levels and
processes within the OHSMS to maintain and continually
| mprove the OHSMS and the organi s
performance.

Take into account significant hazards associated with the
highest risk factors.

Consistent with OH&S policy.

Measureable where practicable, capable of performance
evaluation, communicated and updated as appropriate.

When defining its OH&S objectives the organisation must
take into account:

I the results of the assessment of risks and opportunities

I the results of consultation with workers and their representatives

i applicable legal and other requirements

Plan what will be done, what resources are required and who
will be responsible.

A The organisation must maintain and retain documented
iInformation on the OH&S objectives and plans to achieve
them.

To Do To o

o
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/. Support

Clause 4
Context of
the
organisation

Clause 5
Leadership
and worker
participation

7.1 Resources

7.2 Competence
7.3 Awareness

7.4 Communication

7.5 Documented information
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/.1 Resources

A The organisation must initially determine and provide the
resources necessary to establish, implement, maintain and
continually improve its OHSMS.

A Provision of resources is a function of top management.

A Examples of resources includes:
I people including diversity, skills and knowledge
I materials and chemicals
I infrastructure (buildings, equipment & utilities)
i finance
ToIT

I communications

I emergency containment
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7.2 Competence A

A Determine necessary competence for work affecting OH&S
performance and compliance obligations.

Once these competence requirements have been determined, the
organisation must ensure that workers possess the necessary
competence on the basis of appropriate education, training or
experience.

ISO 45001 identifies the identification of hazards as a particular
competence requirement.

The organisation needs to take action to acquire the necessary
competence.

Evaluate effectiveness of competence improvement measures such
as remedial training, recruitment or the use of external people.

The organisation needs to maintain and retain documented
information as evidence of competence.

T

Do o I I»
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7.3 Awareness A

A People doing work under organisation's control need to be aware of:
I OH&S policy
I OH&S objectives relevant to them
I how they are contributing to the effectiveness of OHSMS
I implications of not conforming to the OHSMS
|

Incidents, related investigations, hazards and associated risks
relevant to them

A Applies to a person working for the organisation and to contractors.
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7.4 Communication

A Processes needed for internal and external communications
relevant to OHSMS:

I what will be communicated
I when to communicate
I who to communicate with
I how to communicate
Take into account OH&S legal & other requirements.

Should also take into account diversity considerations (e.g.
gender, culture, literacy, disability) which may affect
communications needs.

Information communicated must be reliable and consistent
with information generated within the OHSMS.

Respond to relevant communications on OHSMS.

Retain documented information as evidence of its
communication, as appropriate.

External communication required by compliance obligations.

To o

To Do To o
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7.5 Documented information

A OHSMS will include documented information required by ISO 45001.

A Also documented information determined to be necessary for the
effectiveness of the OHSMS.

A The extent of documented information for an OHSMS differs from
organisation to organisation and depends on the size & complexity of
the organisation and the competence of its workforce and on the need
to demonstrate fulfiiment of legal and other requirements.

A There is no requirement fo
Ahdocumented informationo i
addition to records in the OHSMS.

A Must have process for creating, updating and controlling documented
information.

A The organisation must identify and control documented information of
external origin necessary for the planning and operation of its OH&S
management system.

u

ndoc
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r
ncC
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8. Operation

Clause 4
Context of
the
organisation

Clause 5
Leadership
and worker

participation

* 3.1 Operstional planning and Clause 8

control .
e 8.2 Emergency preparedness Operation

and response

Clause 7

Support
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8.1 Operational planning and control

8.1.1 General

A The organisation needs to plan, implement and control its
operational processes by establishing operating criteria and

Implementing control of the processes in accordance with
these operating criteria.

A The organisation needs to maintain and retain documented
Information to the extent necessary to have confidence in the
processes that are required by the OHSMS.
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8.1 Operational planning and control

8.1.2 Eliminating hazards and reducing OH&S risks

A The organisation must establish a process and determine
controls for the reduction of OH&S risks using the hierarchy
of controls in the following order of preference:

I eliminate hazards

I substitute with less hazardous processes, materials or equipment
I use re-engineering and re-organization of work

I use administrative controls, including training

I use personal protection equipment
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8.1 Operational planning and control

8.1.3 Management of change

A The organisation must establish a process for the
Implementation and control of planned changes.

A Where necessary, the organisation should take action to
address or mitigate any adverse effects of changes on the
Integrity of the OHSMS.

A Changes include:

work processes
changes in OH&S legislation

new knowledge and information about hazards and related OH&S risks
introduction of new technology
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8.1 Operational planning and control

8.1.4 Procurementi 8.1.4.1 General

A

This clause covers a number of issues which can affect the
OHSMS:

I purchasing products

I purchasing services (contracting)

I outsourced processes

The organisation must ensure that purchased products such
as materials, chemicals and equipment meet the
requirements of the OHSMS.

This may involve the specification of OH&S requirements in
contracts, carrying out risk assessment before use,
verification of safety requirements, evaluation of compliance
with legal requirements, and consultation and communication
with workers.
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8.1 Operational planning and control

8.1.4 Procurementi 8.1.4.2 Contractors

A The organisation must ensure that hazards and associated
risks are identified and controlled when it employs the
services of external contractors.

A The organisation must co-ordinate this risk assessment with
the contractor wherever the work takes place.

A The organisation must also ensure that it determines OH&S
criteria for the selection of contractors in contractual
documents.
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8.1 Operational planning and control

8.1.4 Procurement 1 8.1.4.3 Outsourcing

A Where the organisation outsources any system process (e.g.
HR) or operational process (e.g. electroplating), it must
ensure that it retains responsibility for conforming to the
requirements of ISO 45001, because the outsourced process
remains part of the organisationo
necessary controls exerted on the outsourced process.

A Factors determining the extent of the control on outsourced
processes include:

I The ability of the external organisation
OHSMS requirements

I The technical competence of the external organisation to determine
hazards and associated risks, and establish the degree of control to be
exercised over them

I The potential effect the outsourced processes may have on the
organi sationds ability to achieve the 1imn
A Any OH&S documented information required from the
outsourced organisation should be treated and controlled as
part of the organisationdés OHSMS
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8.2 Emergency preparedness and response

A The organisation must establish, implement and maintain
processes needed to prepare and respond to potential emergency
situations including the provision of first aid.

A The emergency situations to be covered may originate inside or
outside the organization and have the potential to affect the health
and safety of workers.

The organisation must ensure that the emergency plan has the
capability to respond effectively to emergency situations.

The organisation must periodically test the planned response
actions.

The organisation must periodically review and revise processes
and planned response actions.

The organisation must provide relevant information and training on
emergency preparedness to interested parties and workers.

The organisation must maintain and retain documented
information as necessary to ensure that the processes are carried
out as planned.

S T T ST
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9. Performance evaluation

Page37 of 47




