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What PIPER is and your introduction to PIPER 

 

PIPER is a partnership project between IOSH and the universities of Middlesex 
and Greenwich. The initiative aims at matching H&S master students and H&S 
professionals operating in various sectors, so to offer students the opportunity 
to undertake hands-on research for their dissertation and to offer 
professionals free academic evidence-based answers to H&S interests and-or 
challenges they encounter every day. 
 
The introduction to the project occurred in a workshop were students and 
professionals were invited. We had a sort of speed networking session, at the 
end of which professionals’ interests and students’ interests were matched 
and research projects could be defined. 
 
How PIPER opened doors for you to explore practice and your interests while helping to evaluate safety 
for a company 

 

I had the privilege to work with Crossrail and do research on behavioural safety. It was my first 
experience in construction where, considering the many moving parts of such a high-risk industry, 
behavioural safety is a hot topic. Having a safety psychology background, the project was the perfect 
sweet-spot opportunity for me to explore about “organisation” of behaviour in construction and how, 
considering the unique characteristics of such a complicated industry, it is managed towards a safety 
performance. 
 

What benefit PIPER brought for you and importantly what PIPER brings to companies 

 

I will never praise PIPER enough. Among the numerous positive aspects of the PIPER experience, I had 
the opportunity to network and connect with influencers in the industry, to benefit from the training 
opportunities offered by Crossrail, to carry out qualitative research I had no experience with. 
 

Finally, I had the opportunity to have an impact on such a big project like Crossrail. In fact, Crossrail had 
a recognition and rating scheme designed to evaluate, measure, recognise and celebrate health and 
safety excellence, so to incentivise contractors to be ‘world class’. The results of my dissertation could 
assist as an advice when carrying out scheme assessments on behavioural safety. 
 

What you achieved in terms in your research but also in terms of employability. 
 

My dissertation project consisted in evaluating and reporting on behavioural safety best practices across 
Crossrail and results provided interesting insights and guidelines on behavioural safety programmes. As 
a result of behavioural safety research with Crossrail, I have been offered an employment with a Tier 2 
contractor to internally design and delivery a bespoke behavioural safety programme for them.  
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