
Brief guide to network funding

The budget setting process guides networks 
on what they need to budget for. However, it 

doesn’t explicitly say what funds should and 
should not be used for.

Please apply the following guiding principles 
to your volunteering for IOSH.

All spend must contribute to the development 
of members that the committee supports.

Networks are funded to support the charitable aims of IOSH. 
The primary purpose of all networks is to support members 
with their professional development by providing suitable 
learning and development activities. The funds allocated to 
networks must be used in the planning, preparation and 
delivery of these activities.

Treat IOSH funds as you would your 
own money. Always look at how our funds 

can be used to the greatest effect. 

The charity’s funds are primarily generated through membership 
subscriptions, commercial activities and gains on investments. 

However, the funds for all IOSH activities are not limitless, so we 
do need to be prudent in the way we spend money. Regularly 

reviewing the value we get for our money is an 
important part of running a committee.

The cost of running the committee should 
never be greater than the sum invested in 
delivering activities for the members.

Committees do incur proportionate costs (meeting space, 
travel etc). However, if these costs are greater than those of 
delivering activities for members, then the balance must be 
addressed. That doesn’t mean spending more on the activities 
for members; it could mean spending less on the committee. 

Volunteers are accountable to their members to 
deliver effective learning opportunities and must 
not produce activities purely for their own benefi t.

Committees need to be mindful that they are there to deliver 
what the members need. Seeking regular member feedback (for 
example through an annual survey) ensures the committee does 
not become too focussed on its own priorities.

Volunteers are not paid to 
undertake their roles.

Volunteers are encouraged to claim out-of-pocket 
expenses to support them in their roles. Under no 

circumstances should volunteers receive payments for 
the roles they undertake. 

Networks must spend within 
the agreed guidelines.

Each network has its own character. However, there 
are certain things that all networks must do and apply 

to the way they operate. For example, we have an 
agreed cost for speaker gifts of no more than £20. 
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What we can’t 
use IOSH funds for
There are a number of activities that 
IOSH funds must not be used for.

1.  We must not donate funds to other charitable 
organisations (unless their aim is the same as or 
mostly similar to ours).

2.  We must not use funds for anything that is, or could 
be perceived, as politically motivated.

3. We must not use networks funds for non-network-related activity.

Applying these simple guiding principles will mean that we will be 
able to do more with what we have.

Ensuring our funds remain accessible and 
fl exible, to be used for the greatest member 

benefi t, will deliver improved member 
satisfaction and will allow IOSH to 

proactively develop services to meet 
the needs of members.
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