
IOSH guides
This free Introduction to community impact: 
understand is part of a series from IOSH 
aimed at workers, supervisors and managers 
(including senior managers) and links to the 
competency framework theme identified 
on the next page. The series provides 
general information on a range of important 
occupational safety and health (OSH) topics, 
helping the reader to understand better the 
role they can play in ensuring that OSH risks 
are well-managed.

For other titles in this Introduction series, 
search for ‘IOSH guides’.

Readers who are IOSH members can 
access more in-depth information in a 
parallel set of guides, which include the 
principles underpinning various topics, with 
practical examples and case studies. These 
guides cover all competencies specified in 
IOSH’s competency framework and can be 
downloaded from our members’ resources 
page.

Join us
For a modest fee, non-members can join 
IOSH to gain access to all the information 
contained in these indispensable guides,  
as well as:
•	 industry recognition, by meeting 

standards of competence

•	 technical advice

•	 invaluable networking opportunities

•	 a voice in the global movement  
for change.

Introduction to 
community impact:
understand

Visit our website to join now.

To deepen your knowledge and 
develop your skills, sign up for 
an IOSH training course.

Find out more at IOSH

https://blueprint.iosh.com/library
https://blueprint.iosh.com/library
https://iosh.com/joinus
https://iosh.com/qualifications-and-courses/courses
https://iosh.com


The IOSH competency framework
The framework covers all the skills, knowledge and 
behaviours needed by occupational safety and health 
professionals. It has 69 competencies, divided into 12  
areas which together make up three categories:
1	 technical

2	 core

3	 behavioural.

These guides align with the framework with four levels:
1	 understand

2	 implement

3	 lead

4	 innovate.

Some guides are aligned to multiple levels. The levels 
indicate your career stage and your experience as an OSH 
professional.

Find out more about the competency framework.

This guide aligns to the following technical competencies:
•	 community impact: understand level.
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Introduction
The American economist and statistician 
Milton Friedman stated that ‘there is 
one and only one social responsibility of 
business, to use its resources and engage 
in activities designed to increase its profits 
so long as it stays in the rules of the 
game, which is to say, engages in open 
and free competition, without deception 
or fraud.’1 This view was not shared by 
others, however, as the concept of social 
responsibility developed.

The concept of community impact is part 
of Corporate Social Responsibility (CSR), 
a forerunner of sustainability. CSR is a 
form of self-regulation for organisations 
that arguably dates back to the economist 
Adam Smith in the 18th century but gained 
traction following the publication of Howard 
Bowen’s 1953 work ‘Social Responsibilities 
of the Businessman’2. This was further 
reinforced by Archie B. Carroll’s 1979 article,  
‘A Three-Dimensional Model of Corporate 
Performance.’3 The International Standards 
Organisation (ISO) subsequently provided a 
widely accepted definition of CSR principles, 
which incorporates:
•	 organisational governance

•	 community involvement and development

•	 human rights

•	 labour practices

•	 	the environment

•	 	fair operating practices

•	 consumer issues.4  

Introduction to community impact
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Activities
Examples of the types of activities 
undertaken by organisations for the benefit 
of communities include:
•	 donations to charities, nationally 

and/or at a local level 

•	 sponsoring community initiatives

•	 	providing equipment for 
community events

•	 providing OSH expertise for 
community events

•	 	providing professional expertise 
for community events

•	 	publicising community events

•	 	providing volunteers to help 
run community activities

•	 	raising awareness of issues 
within communities

•	 	sponsoring award schemes for 
services to the community

•	 	sponsoring initiatives such as 
education, apprenticeship or 
work experience schemes.

The above list is not exhaustive but 
provides a flavour of the sorts of activities 
that organisations might get involved in. 
There may well be other initiatives that 
organisations can engage with, other 
ways to support the communities where 
organisations work. 

Many organisations have got involved 
in community action, from large multi-
nationals to small local enterprises. For 
instance, Procter and Gamble has adopted 
a significant role in this respect.

Introduction to community impact

Case study: Procter and Gamble  
Africa Advocacy Foundation (AAF)

‘One of the many charities we’ve supported through In Kind Direct is Africa Advocacy 
Foundation (AAF) who support and empower vulnerable and disadvantaged people.  
They are a community-led initiative that aims to equip diaspora communities and 
marginalised people with the tools they need to find health, safety, prosperity and 
opportunity to lead fulfilling and happy lives. One of their key focus areas is on sexual 
health. AAF gives out parcels of household products and toiletries from In Kind Direct  
to those who suffer with HIV to help them and their families.’5

Case study: The European Bank for 
Reconstruction and Development (EBRD) 

The European Bank for Reconstruction and Development (EBRD) sponsors many 
community initiatives, including: ‘In Egypt, young people and those with disabilities  
face significant barriers to education, employment and other economic opportunities.  
The EBRD is financing the development of City Centre Almaza, a new retail and 
entertainment centre in Cairo’s Heliopolis district. The project will establish an onsite 
training and job brokering facility to connect young people and people with disabilities  
to nearby jobs, fulfilling resident retailers’ skills and recruitment-related needs and 
enhancing their capacities on recruitment and retention of disabled workers.’6



3

Many instances of organisations doing 
things to help communities can be found 
on the internet; see this example below: 

Some organisations have set up charitable 
arms, which have become autonomous 
entities. Examples include Wellcome, the 
pharmacy organisation; the Ford foundation; 
and the founder of Microsoft, Bill Gates. 

Merits of community action
A word of caution is needed here. 
Organisations should ensure that they 
approach community support in a genuine 
manner. In a similar way to policies 
being devised that look good but lack 
commitment, there is the danger of the 
‘halo effect’, whereby an organisation 
professes social responsibility to enhance its 
public image but is not being genuine or 
truthful in making such claims.

There is an increasing expectation in society 
for organisations to demonstrate social 
responsibility, getting behind activities that 
support communities or making charitable 
donations, to give just two examples. 
Customers often say they want to purchase 
from socially responsible companies, 
although their actual buying habits don’t 
always demonstrate such loyalty. Much 
of this anomaly can be attributed to the 
fierce competition in the various sector 
markets, and consumers’ conflicting desire 
to purchase goods at the lowest price. All 
other things being equal, however (including 
the price of goods), consumers will be more 
likely to choose socially responsible suppliers 
who contribute to their communities and 
support good causes.

Introduction to community impact

Case study: Various
JP Morgan has a strong focus towards social investing and has generously given loans 
to several development projects and economic recovery organizations. JP Morgan 
encourages their employees to work on impactful projects regarding financial planning 
and human resource systems that improve the wellbeing of society.

Best Buy has given back to society in so many amazing ways! From charitable donations 
to collaborating with charities, Best Buy has emerged as a world leader in giving back to 
society. They have been known to issue national grants and community grants to other 
non-profit organizations while also encouraging their employees to volunteer for  
non-profit organizations.

Kohl’s has partnered with hospitals, non-profit organizations, and other programs to  
help provide aid to families all across America. Their specialized gift card program,  
“Kohl’s Care” was designed with the goal of helping underdeveloped societies.  
Their employees are also encouraged to volunteer for services that better the world.

Starbucks, using their corporate philanthropy program provides different opportunities  
for young people, college communities, veterans and farmers. They also have a  
separate program known as the Starbucks Foundation which gives grants to various  
non-profit organizations to support different communities including coffee, tea and  
cocoa communities around the world.

Source: influencedigest.com/business
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The role of OSH professionals
OSH professionals can play an important 
role in an organisation in developing and 
delivering social sustainability programmes 
that directly impact local communities.  

Such activities often require OSH 
professionals to step outside their comfort 
zones and get involved in activities 
and with sectors of society where they 
wouldn’t normally do so. There is a benefit 
for their organisations in reputational 
terms but there’s also a development 
opportunity for OSH professionals. Many 
have used community/charity work in their 
Continuing Professional Development (CPD) 
to demonstrate new professional skills. 
Some have used such activities as part of 
their process of gaining Chartered status 
as OSH professionals, especially where 
their professional role doesn’t offer the 
opportunity to practice certain skills.

While an organisation may provide 
management assistance and expertise, the 
OSH professional will often be engaged to 
help ensure participants’ safety. This will 
involve:
•	 	identifying hazards created by the 

activities/locations concerned

•	 	assessing risks and devising 
pragmatic controls

•	 	suggesting and helping to source 
appropriate equipment 

•	 	checking and inspecting activities and 
locations to assess whether controls are 
suitable and consistently implemented

•	 assisting with incident support

•	 supervising the provision of first aid and 
other necessary medical assistance 

•	 helping to check the suitability of 
other organisations involved

•	 liaising with other OSH professionals.

Because of their expertise, OSH professionals 
have a unique opportunity to contribute to 
community activities. Many may already be 
involved in work for charities, in addition to 
regular client business. 

Any activity taking place in the community 
will normally need some support in terms of 
assessing risk and devising adequate controls 
to ensure the safety of those taking part. 
OSH professionals will be in a good position 
to provide such assistance. They may not be 
familiar with the nature of some activities 
but there is usually value in bringing a 
fresh pair of eyes. The principles of risk 
assessment and control will be equally 
applicable to community events as any other 
field of activity. 

Conclusion
In the case of organisations that become 
involved in community and/or charity 
support, it can be a win-win for both the 
organisation and society. The benefits 
for the organisation include an enhanced 
reputation, plus the opportunity to generate 
customer loyalty. Society benefits from a 
source of funding for social causes that 
would not otherwise be available, as well as 
the opportunity to draw on outside expertise 
to make community activities better 
organised and effective.

The OSH profession can play a vital role in 
this; protecting people’s safety and health 
need not end at the factory gates, as it 
were. Involvement in community activities 
can also be a development opportunity for 
OSH professionals, adding to their expertise, 
experience and influencing skills and 
enhancing their employability along the way. 

Introduction to community impact



5

1	 Friedman, M. (1970). A Friedman Doctrine 
- The Social Responsibility of Business 
Is to Increase Its Profits. The New York 
Times. [online] 13 Sep. Available at: 
https://www.nytimes.com/1970/09/13/
archives/a-friedman-doctrine-the-
social-responsibility-of-business-
is-to.html. [Accessed 25 Jul. 2022].

2	 Howard Rothmann Bowen, Peter Geoffrey 
Bowen and Jean-Pascal Gond (2013). 
Social responsibilities of the businessman. 
Iowa City: University Of Iowa Press. 

3	 Carroll, A.B. (1979). A Three-
Dimensional Conceptual Model of 
Corporate Performance. Academy of 
Management Review, 4(4), pp.497–505. 
doi:10.5465/amr.1979.4498296.  

4	 ISO (2010). ISO 26000 Social 
responsibility. [online] ISO. Available 
at: https://www.iso.org/iso-
26000-social-responsibility.
html. [Accessed 25 Jul. 2022].

5	 EU Citizenship Report 2020. (n.d.). [online] 
Available at: https://ec.europa.eu/info/
sites/default/files/eu_citizenship_
report_2020_-_empowering_
citizens_and_protecting_their_
rights_en.pdf. [Accessed 25 Jul. 2022].

References

https://www.nytimes.com/1970/09/13/archives/a-friedman-doctrine-the-social-responsibility-of-business-is-to.html
https://www.nytimes.com/1970/09/13/archives/a-friedman-doctrine-the-social-responsibility-of-business-is-to.html
https://www.nytimes.com/1970/09/13/archives/a-friedman-doctrine-the-social-responsibility-of-business-is-to.html
https://www.nytimes.com/1970/09/13/archives/a-friedman-doctrine-the-social-responsibility-of-business-is-to.html
https://www.iso.org/iso-26000-social-responsibility.html
https://www.iso.org/iso-26000-social-responsibility.html
https://www.iso.org/iso-26000-social-responsibility.html
https://ec.europa.eu/info/sites/default/files/eu_citizenship_report_2020_-_empowering_citizens_and_protecting_their_rights_en.pdf
https://ec.europa.eu/info/sites/default/files/eu_citizenship_report_2020_-_empowering_citizens_and_protecting_their_rights_en.pdf
https://ec.europa.eu/info/sites/default/files/eu_citizenship_report_2020_-_empowering_citizens_and_protecting_their_rights_en.pdf
https://ec.europa.eu/info/sites/default/files/eu_citizenship_report_2020_-_empowering_citizens_and_protecting_their_rights_en.pdf
https://ec.europa.eu/info/sites/default/files/eu_citizenship_report_2020_-_empowering_citizens_and_protecting_their_rights_en.pdf


IOSH
The Grange
Highfield Drive
Wigston
Leicestershire
LE18 1NN
UK

+44 (0)116 350 0700
www.iosh.com

Institution of Occupational Safety and Health
Founded 1945
Incorporated by Royal Charter 2003
Registered charity in England and Wales No. 1096790
Registered charity in Scotland No. SC043254

IOSH is the Chartered body for health and safety professionals. With over 50,000 
members in more than 130 countries, we’re the world’s largest professional health 
and safety organisation.

We set standards and support, develop and connect our members with resources, 
guidance, events and training. We’re the voice of the profession and campaign on 
issues that affect millions of working people. 

IOSH was founded in 1945 and is a registered charity with international NGO status.
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