
The PIPER Initiative – Partnership for Innovative Practitioner Engagement in Research – Leading 

the Way in our Profession 

In June, an innovative strategy was approved by IOSH giving the green light to a collaborative partnership 

between the IOSH London Metropolitan Branch with Middlesex University London and Greenwich 

University called PIPER to facilitate the engagement of health and safety practitioners in research. 

Part of the IOSH London Metropolitan Branch strategy is to promote collaboration and multidisciplinary 

engagement to plan for future practice of occupational safety and health from grass roots level.  This would 

start with IOSH members and other key occupational safety and health stakeholders. 

We asked ourselves why do health and safety practitioners do what we do in line with legal and risk 

management frameworks? How can we ensure that our practice is fit for purpose as society, industry and 

our roles change? The proposed answer posed as part of this new strategy will come from greater levels of 

local level research on the practice of health and safety. 

In collaboration with the universities a plan was developed to promote engagement and collaboration 

between IOSH branch members and the universities to meet this objective. 

Both London universities are established providers of higher level education in occupational safety and 

health with B.Sc. and M.Sc. level programmes. They are local stakeholders who foster the education of 

future practitioners and build the evidence base for successful health and safety practice through research 

and knowledge transfer. The collaboration partners, Maeve O’Loughlin from Middlesex University, and Dr. 

Shaun Lundy from Greenwich University are established members of the London Metropolitan Branch and 

share the IOSH vision to create a world of work that is safe, healthy & sustainable.  Enshrined in this new 

initiative is the belief that one way of delivering this vision is through research that will lead and develop the 

progression of occupational health and safety practice. 

The PIPER initiative has a mandate to build the evidence base for pertinent areas of health and safety 

which impact on IOSH branch members and the health and safety industry through research. The 

independence of this research from initial funding and the integration of this research capability to existing 

academic processes at the universities strengthen the potential impact both in terms of the integrity, but 

also in building the capability of student researchers to address real life issues which they will face as 

future practitioners. 

With over 3000 members in the London Metropolitan branch, the possibilities for IOSH members to 

promote and voice change and inform future initiatives to national policy level are significant, however the 

yardstick for success is dependent on how members see the possible benefits and their role in this vision 

for PIPER. 

Over the coming months, consultation is being facilitated with members through branch meetings and 

communications to hear what members have to say in order to identify key areas to be focused upon as 

part of an initial one-year pilot research programme which will be carried out from October 2014. 

Where branch members are interested in being involved in research, or if they have an interest in research 

being carried out to address or evaluate particular issues relative to their organisations and work 

environments; this will be integrated into the research programme. This not only provides a cost effective 

means for these organisations to address particular concerns but it will be completed using established 

research methods and supported by research supervisors. 

On September 18th, an evening workshop event will be held with branch members and research 

supervisors to consult upon and discuss the PIPER initiative and the pilot research agenda.  A key 

component of this workshop is to ensure alignment with the needs of London Metropolitan branch 

members and also any wider issues that impact the industry.  

At the end of the pilot programme, all research outputs will be communicated through the branch and 

published where possible. 

This is an exciting initiative for both researchers and the branch, and behind the scenes it has been gaining 

momentum. Branch Chair Nigel Burgess adds: “I am very excited to launch this initiative which is finally 

coming to fruition after several months of planning.  We have a very committed branch membership and 

dedicated committee that are totally engaged in shaping the future of our profession.  As a respected and 

professional Institution we have the opportunity to use our diverse skills to influence and lead the future of 



health & safety through sound evidence based research that can play a crucial part in making the IOSH 

vision a reality”. 

To get involved in PIPER, please look for updates on the London metropolitan branch webpage. 


