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Why leading 
sustainably 
matters
While most businesses understand that people 
are integral to their success, not so many 
actively nurture their people – their human 
capital – in an informed and systematic way.

The Covid-19 pandemic has proved a wake-up 
call. It’s become clear that occupational safety 
and health (OSH) is not just a nice-to-have: it’s  
a key element of business management.

By leading the way to ensure workers are not 
only safe and healthy but also feel contented 
and fulfilled, organisations will gain a reputation 
as a good employer, attracting talent and loyalty.

This course aims to raise awareness of the 
value of human capital and show how strong 
OSH leadership can contribute to a positive 
workforce culture and a sustainable business.

Who is the course for? 
This course is designed for business’ top 
decision-makers, whatever their sector and on 
a global scale. It’s for those board members, 
directors and leaders looking to gain competitive 
advantage from long-term business sustainability, 
those who know they must give full focus to 
their people if they’re to achieve this.

IOSH Leading Sustainably demonstrates the 
full value of human capital. It shows how OSH 
links to the broader sustainability agenda and 
identifies how OSH can help build and maintain 
a more sustainable business.

https://www.iosh.com/leadingsustainably
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How do organisations benefit 
from their leaders attending 
this course?
• Immediate payback: business leaders will 

return from the training motivated and 
inspired, ready to lead the way in applying 
social sustainability principles.

• Longer-term gain: business leaders will come 
to understand the full meaning of social 
sustainability and why it’s so important to 
their business, how it fits into their business 
strategy and how they as leaders can further 
improve it.

• Organisations will achieve the success that 
comes from their leaders developing such 
a clear commitment to social sustainability 
through memorable and thought-provoking 
discussions and activities.

What will your leaders gain 
from attending the course?
• They will receive globally recognised, 

respected and certificated training that’s 
designed and quality-controlled by IOSH, 
the Chartered body for safety and health 
professionals.

• They will be inspired – this course provides a 
winning insight into human capital and the 
relationship between OSH leadership and 
social sustainability.

What can trainers expect?
• Straightforward, high-quality training 

designed by a team of specialists.

• A ready-to-go programme pack – we’ve 
done the hard work, saving you valuable 
preparation time.

• Full back-up from our support team on 
every aspect of training, from advice on the 
training environment to guidance on marking 
assessments.

• Free technical updates.

https://www.iosh.com/leadingsustainably
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Course content
Leading Sustainably is a 3.5 hours course delivered only by IOSH’s network of approved training 
providers. The course covers the following topics:

1 The meaning and power of sustainability, human capital and the three  
inter-dependencies.

2 What sustainability brings to the success of your business.

3 How sustainability can help transform your business.

4 How OSH supports social sustainability.

5 How OSH is key to worker wellbeing and engagement – and why this  
is so important.

6 The importance of inspirational leadership to business positive OSH.

Course format
The course takes the form of three sessions and an action plan:

Session one

OSH and 
sustainability
• What does sustainability 

mean?

• How OSH can contribute 
to building a socially 
sustainable business

• The importance of OSH 
and social sustainability to 
investors, consumers and 
businesses

Session two

Valuing your 
employees. 
Preparing the 
workforce of  
the future
• Culture and sustainability

• Workplace culture maturity 
model as an OSH tool

• Valuing people and 
employee wellbeing

• Changing expectations  
of a workforce

• Gathering information

Session three

Social 
sustainability  
in action
• Case studies 

• Action plans 

https://www.iosh.com/leadingsustainably
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Learning outcomes
• A full understanding of the power of 

sustainability and what it means to your 
business.

• A clear idea of how OSH fits into social 
sustainability and why it’s key to keeping 
good people.

• An evaluation of your organisation’s current 
position on OSH.

• A powerful insight into why OSH is so vital 
to better wellbeing and engagement of staff.

• A full appreciation of the role of leadership  
in OSH.

• A firm grasp of how to bring the full benefits 
of social sustainability to your organisation.

https://www.iosh.com/leadingsustainably
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IOSH Leading Sustainably 
features:
• Access to an online platform which enables 

trainers to deliver the face-to-face/virtual 
course to delegates.

• A course presentation, featuring engaging 
activities, videos and case studies.

• Unlimited access to digital trainer notes 
(step-by-step guidance on delivering the 
course).

• A digital action plan template and marking 
scheme.

• A delegate workbook with sections for notes.

The Course Management 
System
You can manage and deliver IOSH-packaged 
courses through one central, web-based 
platform: IOSH’s Course Management System 
(CMS).

The CMS allows IOSH to keep course content 
up-to-date, with the latest guidance. It also 
enables you to create personalised or translated 
versions of IOSH courses to address unique 
training needs. Once you log in to the CMS,  
it’s easy to run or manage your licensed courses, 
manage any other trainer users who are 
assigned to your training provider account  
and produce information on course usage.

It’s compatible on Macs with Safari and Chrome 
(latest versions). We’ve produced a dedicated 
extension for the Chrome browser for you to 
install, so that you can deliver IOSH courses 
offline – anytime, anywhere, without an 
internet connection.

Eligibility
Any trainer who delivers Leading Sustainably 
must:

• Have achieved at least a Graduate Membership 
of IOSH, with an up-to-date CPD record. 

• Have two years’ social sustainability 
experience, evidenced by submission  
of an up-to-date CV.

•  Have significant business leadership 
experience (be able to provide at least 3 
referees who we may contact to confirm 
experience) or level 5 business certificate.

• Have two years of substantial, face-to-face 
training delivery experience.

• Have an adult training qualification at 
level 3 (QCF) or equivalent in a recognised 
qualifications framework or have successfully 
completed the IOSH Train the Trainer course. 

Next steps...
Call us on +44 (0)116 257 3605 to talk 
through your training needs or email 
business@iosh.com 

iosh.com/leadingsustainably
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Institution of Occupational Safety and Health 
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Registered charity in England and Wales No. 1096790 
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IOSH is the Chartered body for health and safety 
professionals. With more than 49,000 members 
in over 130 countries, we’re the world’s largest 
professional health and safety organisation.

We set standards, and support, develop and 
connect our members with resources, guidance, 
events and training. We’re the voice of the 
profession, and campaign on issues that affect 
millions of working people.

IOSH was founded in 1945 and is a registered 
charity with international NGO status.

IOSH 
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