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Can health & safety become an integral 

part of a successful business strategy?



A Bit of Background



What is Strategy?

“A plan of action designed to achieve a long-term 

or overall aim”

“The art of planning and directing overall military 

operations and movements in a war or battle”



A plan of action designed to achieve a long-term or overall aim.



How is Health and Safety Perceived?

• An expensive overhead

• Necessary Evil

• Pain in the backside

• Paperwork

• Tolerated • A key business stream

• Critical 

• Valuing our staff

• Structured and supported

• Embraced

OR



Where does this start?

The evidence 

What we need to look 

credible or committed?

What really happens 

on a regular basis 

rather than the 

espoused value

Safety is important 

when it suits us

We have key safe 

behaviours and values

We bend over backwards 

to please the client and 

deliver, but not always in 

the safest way possible



How Culture is Built

Schein said that the culture of a company emerges and solidifies in two ways:

• Positive problem-solving processes

• Anxiety avoidance

The first category is really how the company solves and reacts to problems. This is a big factor early in a 

company’s history as the company will typically face many challenges. How it reacts to those early 

challenges will have a big impact on the future cultural DNA of the company.

However, with every new problem, the culture has the opportunity to shift as new problems are not always the 

same as old problems. While general approaches and mindsets may solidify, there is some flexibility in how a 

culture will adapt to problem solving.

In contrast, “anxiety avoidance” behaviours are learned reaction that enables groups to minimize anxiety. 

By minimizing anxiety, this can mean seeking order and consistency, coming up with ways to minimise 

internal and external conflict and as a reaction to hostile work environments.

One common but frustrating behaviour we see in company’s is to have a “default to highest ranking person’s 

opinion” assumption. This may have helped the company make decisions and avoid internal conflict early on 

in the company’s fight for survival.



Positive Safety Culture



Why is it so Difficult?

Barm cake, bap, muffin, bread roll, bun, oven bottom barm or just a roll? 

We all live in the same country but call this 7 or 8 different things –

expanding on this, cultural differences exist and include the simplest of 

things, what does this look like with regard to the workplace and trying to 

develop a business and change at grassroots and a senior level? 



A plan of action designed to achieve a long-term or overall aim.



Where are the risks?

Step 1 - What are the top health and safety risks in your business?

The major risks that exist within your businesses

Step 2 – We need to appraise /assess each of these



What will they cost?

Risk Assessment Criteria



Simple



Not So Simple



Zero Harm - Safer Together



A plan of action designed to achieve a long-term or overall aim.



Steady Progress



Business Knowledge

EBITDA
OverheadsLoss

Capital 

Costs

Margins

Earnings Before Interest, Taxes, 

Depreciation, and Amortization

Turnover



Why Not?!?!

• Have a clear idea of what needs improving

• Have a strategy and the plan to deliver it

• Knowledge of business processes

• Be credible, not a jobsworth

• Understand your place in the business, you are not there to 

make up the numbers

Conclusions


