
Fire Safety and 
the three C’s

April 2022

Presented by Andy Frankum

Chair of the National Social Housing Fire Strategy Group



About Us 

• National Social Housing Fire Strategy Group (NSHFSG) – established 
2011 following Lakanal House

• Currently 250+ member organisations across England and Wales in 
eight regions, representing over 3 million social housing homes.

• To influence national policy and encourage collaboration with other 
key partners in the built environment



So, the big question is what are the three C’s?

CULTURE CHANGE COMMITMENT COLLABORATION AND 
CO-OPERATION



Application – see the challenge?
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Change is 
coming…



Fire Safety Act 
- Scope

• Expands FSO scope and applies to all multi-occupied 
residential and commercial buildings containing two or more 
sets of domestic premises

• Requires RP to assess, manage and reduce the risk of fire 
posed by the structure and any common parts of the building

• Structure includes:
• external walls, cladding, insulation, fixings, windows and 

balconies
• All doors between domestic premises and common parts 

e.g., flat entrance doors



Future Regulation

• Power to change what buildings the FSO applies to in 
the future

• Changes to Article 50 to make guidance risk based 
and to support contravention or compliance

• Secondary legislation will amend Fire Safety Order 
2005 relating to Phase 1 Grenfell recommendations 



Key Outcomes –
Fire Safety 
Consultation

• Guidance - strengthen the provision relating to 
statutory guidance issued under Article 50 of 
the FSO.

• Competence - require that, where the RP 
appoints a person to make or review the fire 
risk assessment that they must be competent.

• Records - require that all RPs must record their 
completed fire risk assessment

• RP/Dutyholder - require that all RPs must take 
reasonable steps to identify themselves to all 
other RPs (and where applicable Accountable 
Persons under the BSB) where they share or 
have duties in respect of the same premises.

• Info Sharing - require that departing RPs must 
first take reasonable steps to share all relevant 
fire safety information with incoming RPs



Competence - Building Safety Management

Competency 

Group

Core Competencies – the BSM shall be able to:

Building Systems Demonstrate how buildings work, the systems within them and how fire 

behaviour can impact on their effectiveness

Building 

Operations

Identify the building operating environment including legal framework and how it 

relates to golden thread, applying due diligence 

Risk Management Apply the key principles of good governance and risk, understanding what it is, 

how its assessed and how risks are controlled or mitigated

Leadership and 

Planning

Lead and take personal responsibility for safety, having appropriate oversight of 

risk, whilst understanding the needs of stakeholders to ensure safety is delivered

Operational 

Practice

Facilitate, assess and demonstrate how to engage and provide effective 

communication, procure goods or services, manage stakeholders, maintain life 

safety systems, maintain information systems, and to report deviations or 

hazards.

Monitoring and 

Control

Implement systems on what needs to be measured and when, to identify 

strengths and weakness, be able to manage actions and track progress, provide 

feedback and learn from experiences.



External Walls

• “The owner and manager of every high-rise residential building 

be required by law to provide their local fire and rescue service 
with information about the design of its external walls together 
with details of the materials of which they are constructed and to 
inform the fire and rescue service of any material changes 
made to them.”

• PAS 9980 recently published (free download)

• https://www.bsigroup.com/en-GB/standards/pas-9980/

https://www.bsigroup.com/en-GB/standards/pas-9980/


Fire Doors • “That the owner and manager of every residential 
building containing separate dwellings (whether or not 
they are high-rise buildings) be required by law to 
carry out checks at not less than three-monthly 
intervals to ensure that all (communal) fire 
doors are fitted with effective self-closing devices in 
working order.”

• 11m or above – annual checks of flat doors. RPs to 
undertake “best endeavours” to gain access.

• RPs in all multi-occupied residential buildings will be 
required to provide residents with information on the 
importance of fire doors (but no legal requirement to 
formally check flat entrance doors below 11m)



Information to 
Residents

• “The owner and manager of every 
residential building containing 
separate dwellings (whether or not it is 
a high-rise building) be required by law 
to provide fire safety 
instructions (including instructions for 
evacuation) in a form that the 
occupants of the building 
can reasonably be expected to 
understand, taking into account the 
nature of the building and their 
knowledge of the occupants.”



• Proposals are focused on high rise buildings –
Should they be?

• How are evacuation instructions issued currently?

• Do residents understand them? If Yes, how do you 
know?

• Any good practice?

Disabled Persons and Evacuation



What’s still 
under 
review?

• Fees and charges

• Charging for false fire alarms

• Maintenance

• The provision of information to residents

• Higher-risk workplace buildings. 

• PEEPS

Home office are continuing to consider the responses 
received to the consultation and engage with stakeholders 
to inform policy development in these areas.

https://www.gov.uk/government/consultations/fire-safety

https://www.gov.uk/government/consultations/personal-
emergency-evacuation-plans

https://www.gov.uk/government/consultations/fire-safety
https://www.gov.uk/government/consultations/personal-emergency-evacuation-plans


Risk and Proportionality

• Life safety risk

• ALARP – does the time, money and effort 
outweigh the benefits?

• https://www.hse.gov.uk/managing/theory/r
2p2.pdf

• Does it achieve the desired outcomes?

• Does it reduce risk, or does it comply?

https://www.hse.gov.uk/managing/theory/r2p2.pdf


Open Q&A


