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Session Objectives

After attending this session, you will:

• Be able to describe the role of a Mental Health First Aider to a friend

• Understand what makes a good Mental Health First Aider

• Be able to give examples of how a Mental Health First Aider can have a 
positive impact on wellbeing in the workplace

• Be able to summarise the components of a successful organisational 
wellbeing strategy



Thriving at Work
The Stevenson / Farmer review 
of mental health and employers

Download Here

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf


What do you think the 
cost is to employers for 

poor mental health each 
year?





Coronavirus and depression in adults, GB: June 2020

• Almost one in five adults (19.2%) were likely to be experiencing some form of 

depression during coronavirus (COVID-19) pandemic in June 2020

• This had almost doubled from around 1 in 10 (9.7%) before the pandemic (July to 

March 2020)

• One in eight adults (12.9%) developed moderate to severe depressive symptoms 

during the pandemic, and young adults aged 16-39 were worst affected

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/coronav

irusanddepressioninadultsgreatbritain/june2020

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/coronavirusanddepressioninadultsgreatbritain/june2020


Mental Health First Aid

The aims of First Aid are to:

1. Preserve life 

2. Prevent further harm

3. Promote recovery

4. Provide comfort to the person who is ill 

or injured

First Aid

The aims of First Aid are to:

1. Preserve life where a person may be at 

risk of harm to themselves or others

2. Provide help to prevent the mental 

health issue from becoming more serious

3. Promote recovery of good mental 

health

4. Provide comfort to a person with a 

mental health issue





Empathic

Non Judgemental

Approachable

Trustworthy

Reliable

Confident Setting Boundaries

Good Listening Skills



How do you think Mental 
Health First Aid can make 
a positive impact on the 

workplace?



What makes a successful wellbeing strategy?

In our experience this is what DOESN’T work:

• A tick box approach

• No structure or clear vision on the wider picture (strategy)

• Key people in the organisation not being onboard

• A toxic culture



What makes a successful wellbeing strategy?

In our experience this is what DOES work:

• A bespoke approach

• Leadership are onboard

• Appropriate training and education

• Forming a wellbeing committee & support network

• Consistent internal communications

• Create and publish an organisational Mental Health Philosophy



Thriving at Work – Mental Health Core Standards

1. Produce, implement and communicate a mental health at work plan.

2. Develop mental health awareness among employees.

3. Encourage open conversations about mental health and the support available 

when employees are struggling.

4. Provide employees with good working conditions and ensure they have a healthy

work life balance and opportunities for development.

5. Promote effective people management through line managers and supervisors

6. Routinely monitor employee mental health and wellbeing.



Thriving at Work – Enhanced Standards

7. Increase transparency and accountability through internal and external 

reporting.

8. Demonstrate accountability.

9. Improve the disclosure process.

10. Ensure provision of tailored in-house mental health support and signposting to

clinical help.





Co-founder and Director, 

Mental Health in Business

Website:
http://www.mhib.co.uk/

Email: steve@mhib.co.uk

Mobile: 07814031793

Steve Heath

http://www.mhib.co.uk/
mailto:claire@mhib.co.uk

