
Answers to Various Queries in the Chat-box: 
 
            So in a workplace or team, are we meant to classify each worker?  
Ans: Classifying each worker may not be practical. But a team leader can 
become aware of his/her own emotional drives and try to understand the 
drivers of others by observing them.  
 
            Or is it a recruitment issue to choose the right person?  
Ans: Choosing the right person for the job is, of course, recruitment related. 
But,  the good news is that the emotional drivers can be reorganised by a) 
awareness of the ranking and b) consciously working on changing the order, if 
the existing order is conflicting with your goals / organisational goals. 
 
            please could you relate it with maslows hierarchy of needs, (or these 8 
drivers are based on what principle 
Ans: Maslow’s Hierachy is a combination of external and internal needs. The 8 
Emotional Drivers discussed are all internal. This is evolved by Mr Arthur 
Carmazi, a Top Ranking Leadership Guru and Organisational Culture Change 
expert and is based on DC Psychology, which is an accredited methodology 
by AIOBP.     
 
            I believe it is in the micro division of Maslows Hierarchy of Needs 
Ans: Please see answer to previous question.  
 
            this emotional drivers are inversely proportional to Maslow need triangle 
Ans: Please see answer to previous question.  
 
            Dear Sir, if we show Diversity in our work as multitasking person, sometimes 
manager are overloading ..how to balance this? 
Ans: Diversity here refers to seeking variety and change. If they get this in the 
work place, they will enjoy the work. If they feel they are overloaded and do not 
enjoy the work, a one-to-one conversation with the manager, using 
communication skills,  might help.  
 
            We will need a qualified psychologist 
Ans: Human brain is an amazing subject. Just understanding some of the 
important concepts about the brain will help us to perform better.  
 
            Dear Sir, in the given emotional drivers we nust have or do we have to 
balance or is there any optimum ratio among these drivers 
Ans: There is no optimum or recommended drivers, etc. Individually, we have 
to review our own ranking. This will provide us great insights for our own 
review.  If the a certain ranking does not help us in our goals, we can rework 
on our emotional drivers.  
 
            Its a training issue for management then? 
Ans: Training, definitely helps, employees perform better.  
 
 
            But I think this is common subject and everyone can use them automatically 
so is this something referring to modern theory and new concept 



Ans: Please refer to answer for an earlier question on Maslow’s theory. This is 
conducted as a one day or two day training program, with plenty of activities.  
The insights that each individual can gain by understanding the emotional 
drivers, can be life-changing. In the given 30 to 40 minutes slot, we have seen 
just a glimpse of this subject.      
 
            To have better HSE Performance, how this drivers to be arranged. 
Ans: You would agree that HSE Performance depends upon many other 
factors, apart from emotional drivers. But, someone, having a very low priority 
for security and control (Ranking of 7 or 8, for example) will have a tendency to 
take lot of risks, which can affect HSE Performance. It will be better if this 
driver figures in the Top 5 list. If not, the awareness of a poor ranking can 
serve as a Yellow signal, to take care of ‘security and control.’ 
 
            I am sorry that we need to come with practical experiment and something 
new to people 
Ans: Please refer to an earlier answer. 
 
             What do you think will be the best emotional driver order for best HSE 
Performance? 
Ans: Please refer to an earlier answer on this. There is no such thing as the 
best or worst emotional driver.  
 
            Through all our life we are using these factors and many supervisory basic 
session covering many such traits. 
Ans: It is good that these factors are covered. As you may appreciate, the 
STOP system in safety focusses more on the behavioural aspect. The more 
and more, these get reinforced, the better. ‘The 8 Emotional Drivers’ is a very 
deep concept, working on which, can be life-changing. It can help us 
understand why we internally resist for doing some jobs (that is, we may do 
the job but with resistance from within) and why externally resist some jobs, 
the impact of taking away the key drivers of others and so on.      
 
            Is it possible to apply this concept to an Organization? If yes how can a 
safety professional balance own driver and organizational drive?  
 
Ans: Yes. It is possible to apply this concept in an organisation. Please also 
refer to answer for an earlier question on the drivers for HSE Performance. 
With respect to aligning with the organisation, let me give you an example. The 
company wants a person to take up challenging assignments and for that 
person, ‘challenge and growth driver’ is ranked at No 8. Then, the person will 
be totally dissatisfied as the organisational requirement and the individual’s 
emotional driver does not align. The person can work on this driver, gradually 
take up challenging tasks and after tasting success, this driver may go higher 
in the order. Then there will be better alignment. Hope this clarifies.  
Many thanks for so many questions and constructive suggestions. I am glad 
that the session generated so much of interest and queries.      


