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Lawrence Webb

• Group SHE Strategy Director, Costain

• Over 30 years experience

• Operational experience across many sectors 
UK and global, extensive teaching background

• Various IOSH voluntary roles

Euan McRobie

• Principal Health and Safety Consultant, Capita

• Main sector – Construction

• Volunteer role - Vice Chair IOSH Staffordshire
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A little about us
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Poll
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“Real world?”
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What do I want from the process?

What are my goals, aspirations, etc.?

We are all different, and that’s ok

Be open, be reflective, be honest!
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Key considerations
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IOSH Blueprint 1.0

• Engagement and influence

• Strategy and planning

• Sustainable business practice

• Technical capability

• Part of a personal structured development plan,       

e.g.: moving up the IOSH membership structure

• Career progression within an organisation

Needs a regular revisit and reassessment!
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Can be used in a number of ways:

• Initial or current self-review: where am I now?
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Outputs from Blueprint 1.0

Complete self assessment questionnaire

Professional Competency Profile

Professional Development Plan
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(Self reflection)

Job Description / Profile

Career Development Plan
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Blueprint Competency Profile
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Blueprint Development Plan
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The current IOSH Competency Framework (2020)
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The future for OSH professionals in a changing world

Evolving fields of responsibility

…Wellness – including mental health

…Psycho-social risks

…Corporate social responsibility

…Safeguarding

…Sustainability

…Human capital

= a wider range of competencies needed
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The new (2020) IOSH Competency Framework
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Professional standards for OSH at work

3 categories

12 areas

69 competencies

- Sets the standard for skills, 

knowledge and behaviours for 

managing health and safety at 

work

- Consulted with OSH profession, 

educators and business

- Consists of 69 competencies, 

across 12 areas, divided into 

three categories

- Research led to membership 

grades review
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Stakeholder management

• Collaboration

• Negotiation

• Being a trusted advisor

Personal performance

• Accountabilities / responsibilities

• Self-motivation and discipline

• Prioritising work

• Driven by results

• Problem solving / innovation and creativity
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Behaviours: what we say and what we do…

Communication

• Effective communication

• Advocate and inspirational

• Active listening

• Providing constructive feedback

Working with others

• Self-awareness

• Commercial mind set

• Empathy (+next stage: compassion)

• Professional integrity

• Coaching and mentoring

The new (2020) IOSH Competency Framework

Many essential personal skills

(or ‘power skills’)

=

Foundations for the modern 

OSH professional 

and great leaders
See ‘core’ section of competency framework



Link to IPD and CPD
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Use of the IOSH Competency Framework

• To create job roles

• As a measure for          
performance reviews

• As evidence of wider 
organisational competence:

• Responsible person

• Management standards

• Insurance requirements

• Bids / tenders

• Standard for recruitment

15

Employers
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Good practice example - IOSH
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Using the system

A hands-on example



Always 
something 

to learn



Competence



Competency 
Framework

How is use it

How to benefit from it

How will I continue to use it

How can it be used to develop both employee and employer "New 
World of Work" Electrical vehicles and Sustainabilty within role

How I continue to learn ( CPD)



Where I was 
to where I 
am now



IOSH Blueprint

• Benefits

• Skills gap for OSH professionals

• Used at any level of the development journey

• Appraisal

• Goal Setting

• Great evidence for development plan IOSH



My IOSH 
blueprint



Key points

You will always keep learning

Utilise the competency framework 
to understand what you need to 
develop

IOSH Blueprint is an effective tool, 
and a living document that can be 
used throughout your career



Ask yourself: 

What is the next challenge / next level for me?

Who and what do you need?

• Mentor

• Cross-business opportunities

• Work with your line manager / sponsor

• Exposure and how to get it

How should I challenge myself but remembering 
my limitations?
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Now what?
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New IOSH membership grades
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• Affiliate Member 

• Student Member

• Technical Member

• Certified Member

• Chartered Member

• Chartered Fellow

More information / FAQs - https://iosh.com/my-iosh/member-grade-review/

Queries to grades@iosh.com
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• New membership structure

• Blueprint 2.0

• New CPD system                                                      

• New suite: supporting materials / technical guides

• Career Hub: already available: www.iosh.com/careerhub
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What’s next

Early days!

• Neurodiversity

• Focus on engaging and representing SME’s globally

• The next, next generation
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Thank you
LinkedIn.com/company/costain

Twitter.com/costaingroup

Costain.com

“Be the person who you aspire to be”

https://www.linkedin.com/company/costain/
https://www.costain.com/
https://twitter.com/costaingroup

