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At the turn of the 19th century women on average went 
through the menopause at 57 and died at 59.

Now the average age is 51 and we now live longer, well into 
our 80s.



INTRODUCTION 

• There are four key stages: 
• Pre-menopause: the time in your life before 

any menopausal symptoms occur. 
• Perimenopause: when a woman experiences 

menopausal symptoms due to hormone 
changes, but still has her period 

• Menopause: when a woman has not had a 
period for 12 consecutive months 

• Postmenopause: the time in a woman’s life 
after she has not had a period for 12 
consecutive months 



DEFINITION 
The menopause is not an 
illness or medical 
condition; it is a 
completely normal life 
event which occurs when 
a woman stops 
menstruating and is no 
longer able to conceive 
naturally. 
However in the workplace 
we also need to think 
about trans and non-
binary people.

https://www.nice.org.uk/guidance/ng23 https://balance-menopause.com/uploads/2021/09/What-is-the-menopause.pdf

https://www.nhs.uk/conditions/menopause/
https://www.nice.org.uk/guidance/ng23
https://balance-menopause.com/uploads/2021/09/What-is-the-menopause.pdf


HEALTH AND SAFET Y AT WORK ACT 1974

• In relation to statutory protection of menopausal women, the Health and 
Safety at Work Act 1974 states that where reasonably practical:

employers must ensure the health and safety, both physically and mentally, of  
their employees. 

• This includes ensuring that workplace practices do not worsen the 
experience of a menopausal employee. 



EQUALITIES ACT 2010



LEGISLATION 

• On 23 July 2021, the UK House 
of Commons Women and 
Equalities Committee opened 
an inquiry titled “An invisible 
cohort: Why are workplaces 
failing women going through 
menopause?”

https://committees.parliament.uk/committee/328/women-and-equalities-committee/news/156760/an-invisible-cohort-why-are-workplaces-failing-women-going-through-menopause/


H RT  M E D I C AT I O N :  M E N O PAU S E  
( S U P P O RT  A N D  S E RV I C E S )  B I L L  

• Its primary aim is for hormone 
replacement therapy medication to be 
exempt from prescription charges in 
England, as it is in Scotland and 
Wales.

• A Menopause All-Party Parliamentary 
Group (APPG) has been set up which 
will look at workplace policies. 

• It will examine what employers can do 
to support women who are struggling 
with the symptoms of perimenopause 
or menopause, identify good practice 
and determine whether any legal 
changes are needed.

https://www.ioshmagazine.com/2021/09/01/menopausal-issues-women-workplace

https://www.ioshmagazine.com/2021/09/01/menopausal-issues-women-workplace


TRIBUNALS

• In recent years there has been 
increased employment tribunal 
litigation relating to menopause:

• Donnachie v Telent Technology Services 
Ltd (2020)

• Rooney v Leicester City Council (2021)

https://assets.publishing.service.gov.uk/media/5f60c524e90e072bb92c65a8/Miss_J_Donnachie_v_Telent_Technology_Service_Ltd_Judgement_1300005_2020.pdf
https://assets.publishing.service.gov.uk/media/615eea73e90e07198108146c/Ms_M_Rooney_v_Leicester_City_Council_EA-000070-DA__Previously_UKEAT_0064_20_DA__EA-2021-000256-DA_Previously_UKEAT_0104_21_DA_.pdf


A WORKPLACE ISSUE

• In 2016, survey of almost 4000 workers found 
nearly 9 in 10 workers said:

“the menopause had effected their working life. It 
is clearly a workplace issue”

• The menopause if often treated negatively or as a 
joke within the workplace

This needs to change



A WORKPLACE ISSUE

• There are 3.5 million women over the age of 50 in 
the workforce, and this number is set to rise. 

• A 2019 survey showed 3 in 5 menopausal women, 
aged between 45 and 55, were negatively affected at 
work. 

• This means that, experienced middle-aged women are 
leaving the workforce in droves. 

• The cost of recruiting and training new employees far 
outweighs the costs of making small adjustments to 
the working practices of menopausal employees so 
that they can stay in their jobs



IN THE 
WORKPLACE

• These women are likely to be at 
the top of their game but 
without the right support, at the 
right time, we stop them 
reaching their full potential for 
businesses to reap the benefits 
from. 

We need to utilise and 
protect this talent.



IN THE WORKPLACE 

• It’s time to put menopause on the top of 
the business agenda and address the 
taboo. 

• New research has found that over 70% of 
women experiencing the menopause have 
no idea what support is available to them 
at work

Businesses which do so will attract and retain strong female talent.





WHAT CAN WE DO? 



EDUCATE

Women are embarrassed 
speaking to their employer 
about menopausal symptoms, 
and some are even 
embarrassed to speak to their 
colleagues.



EDUCATE

• Businesses should be able to recognise 
when support is needed.

• To facilitate open conversations with 
employees about what they’re 
experiencing. 

• Everyone should feel confident to have a 
conversation with their manager, 
especially when they need help and 
advice.

• Colleagues are often very willing to open 
up, if they’re given a safe opportunity to 
do so with someone who is willing to 
listen without judgement.

• Menopause shouldn’t be a taboo



TRAINING



EDUCATION AND 
TRAINING 

• It is important managers are trained 
not only on the symptoms of the 
menopause , but also how to talk 
about it sensitively. 

• Managers/Line managers are not 
expected to be experts on the 
menopause. 



TRAINING 

• Colleagues
• Why we need to talk about the 

menopause
• What is menopause and how it 

could affect you or your colleagues
• How to get help and support
• Managing your menopause



POLICIES 

• Should be updated to ensure 
menopause is included
• sickness 
• flexible working policies

• Make sure you’re flexible to your 
team’s needs, allowing them to be 
change meetings and work hours that 
suit them

https://www.ioshmagazine.com/2021/09/01/how-manage-menopause?actId=ebwp0YMB8s0S98PKrnp23dUcvuQDVN7agmFTt2FsrXvQUNY-iEbfxkq9hWfIbqfw&actCampaignType=CAMPAIGN_MAIL&actSource=501496

https://www.ioshmagazine.com/2021/09/01/how-manage-menopause?actId=ebwp0YMB8s0S98PKrnp23dUcvuQDVN7agmFTt2FsrXvQUNY-iEbfxkq9hWfIbqfw&actCampaignType=CAMPAIGN_MAIL&actSource=501496


options for flexible working, e.g. working from home, 
temporary or permanent part time working, a period 
of unpaid leave or an adjustment to the employee’s 
hours

the option for a menopausal employee to seek 
assistance from a particular person within the 
organisation who is trained to provide specialist 
assistance, instead of the employee having to go to 
their manager directly

moving the employee’s desk closer to a window that 
opens

providing a private, quiet rest area

allowing menopausal women to attend medical 
appointments during the working day

being accommodating over the employee’s start and 
finish times

providing a fan the option to take rest breaks within the day

Organisations which require uniforms to be worn are starting to explore options to improve the 
design and fabric used to make the unforms more adaptable to changes in body temperature for 
workers such as menopausal women.





• Chief exec. Tristia Harrison is trying to keep 
women in workforce for longer. 

• They are allowing women to claim the cost of 
menopause medication on expenses in bid to 
retain talented older colleagues.



• Has announced it will provide more support to 
colleagues experiencing the menopause, pregnancy 
loss or fertility treatment.

• The firm said about 1,500 workers at its factories in 
Trafford and Wrexham and its Salford headquarters 
would benefit from a number of new measures.

• Under the plans, managers will be trained on how to 
talk about the menopause

https://www-bbc-com.cdn.ampproject.org/c/s/www.bbc.com/news/uk-england-manchester-59089645.amp

https://www-bbc-com.cdn.ampproject.org/c/s/www.bbc.com/news/uk-england-manchester-59089645.amp


• L’Oreal UKI has launched an entire support and 
education programme for women and line managers.

• 79% of our workforce identify as female, and almost 30% 
are women over 40. 

• With their Vichy Laboratoires, which has a range of 
products specially formulated for the demands of 
menopause on the skin (Neovadiol) and has 
menopause awareness and female empowerment at 
the heart of its purpose.

https://www.linkedin.com/company/vichylaboratoires/


BREAKING THE 
TABOO 

• Don’t wait for colleagues experiencing 
menopause to start discussions, find 
ways to open these topics across the 
organisation.

• Create a culture where colleagues can 
talk openly about it

• Internal campaigns

• Webinars 

• External expert





WHAT LESSONS CAN BE 
LEARNED?

• It is clear tribunals are treating menopause 
symptoms seriously and employers may want to 
do the same to avoid litigation and a negative 
impact on workplace relations.

• The following strategies may help to facilitate a 
supportive working environment for employees 
experiencing menopause:

• Educating the workplace: This could include organising 
training and events so colleagues can develop an 
understanding of the symptoms and effects of 
menopause.

• Implementing a menopause policy: Such a policy could 
encourage openness between colleagues and 
managers, as well as reassure colleagues about the 
support available.

• Conducting risk assessments: An employer has a legal 
duty to protect the health, safety, and welfare of its 
employees. Conducting risk assessments which
consider the needs of menopausal colleagues may 
help to ensure symptoms are not made worse by the 
workplace. It may also help an employer identify any 
adjustments that need to be made.



FURTHER SOURCES OF INFORMATION

• Balance: https://www.balance-menopause.com/

• The Daisy Network – https://www.daisynetwork.org/

• Healthtalk.org – https://healthtalk.org/
• Women’s Health Concerns – https://www.womens-health-concern.org/ 

• The Menopause Exchange – https://www.menopause-exchange.co.uk/

• Henpicked: https://menopauseintheworkplace.co.uk/
• https://menopausefriendly.co.uk/our-members/
• https://menopausefriendly.co.uk/about-us/

https://www.balance-menopause.com/
https://www.daisynetwork.org/
https://www.menopause-exchange.co.uk/
https://menopauseintheworkplace.co.uk/
https://menopausefriendly.co.uk/our-members/
https://menopausefriendly.co.uk/about-us/


• Thank you for listening

• Any questions? 


