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• What makes work good? 

• All Our Health Framework

• Life Course approaches to Prevention and Care

• Healthy Workforce Framework

• ISO 45001 

• DWP  Health and wellbeing at work survey

• CIPD Wellbeing at work framework

• Health and Safety Executive’s stance 

• Business view

• Approaches to health promotion



Workplace Health: All Our Health 

• Employment is an important factor for health, directly and indirectly making an 
impact on the individual, their families and communities

• Unemployment is associated with an increased risk of mortality and morbidity, 
including limiting illness, cardiovascular disease, poor mental health, suicide and 
health-damaging behaviours. 

• Individuals unemployed for more than 6 months have a lower wellbeing than those 
unemployed for less time

• Health-related worklessness can be defined as individuals not in employment for a 
health reason

Public Health England



All Our Health Framework 

Strategic approach

• Look and or respond to local population needs and wider factors 
affecting health and people’s ability to make healthy life choices

• Contribute to ‘healthy places’ (integrated services for local 
populations) including sustainability and transformation plans

• Take life course approaches to prevention and care, supporting 
resilience and independence



www.justgiving.com/campaign/beauscampaign

Beau is a 5 year old from Liversedge who has 
stage 4 High Risk Neuroblastoma
Looking to raise £317,000 by April to get 
potentially life saving treatment at the 
Sloane Clinic, New York
50% there
Please help

#getbeautosloan



Life Course Approach 







What is a healthy workforce? 

“… one in which workers and managers collaborate to use a continual 
improvement process to protect and promote the health, safety and 
wellbeing of all workers and the sustainability of the workplace by 
considering the following: 

• Health and safety concerns in the physical work environment

• Health, safety and wellbeing concerns in the psychosocial work 
environment, including organisation of work and workplace culture

• Personal health and resources in the workplace

• Way of participating in the community to improve the health of workers, 
their families and other members of the community”

World Health Organisation



World Health Organisation
Healthy Workplace Framework 

• Mobilise

• Assemble

• Assess

• Prioritise

• Plan

• Do

• Evaluate

• Improve

• Plan

• Do

• Check

• Act

#getbeautosloan



Good work is good for you (2006)

• Is work good for your health and wellbeing?
• Working for a healthier tomorrow 
• Promotion of health and wellbeing at work 

• Health and wellbeing services and benefits
• Flexible working
• Stress management
• Job satisfaction
• Worker Engagement

• Productivity and Performance
• Sickness absence
• Retention 

• Occupational sick pay



Good work is Good for you (2019)

Good work is defined as:

• Safe and secure job

• Good working hours and conditions

• Decent living wage

• Supportive management

• Opportunities for training and 
development

• Flexibility to enable people to balance 
work and family life

• Protection from adverse working 
conditions that can damage health



CIPD Wellbeing at Work (2021) 

Key domains of wellbeing:

1. Health

2. Good work

3. Values and principles

4. Collective / social

5. Personal growth

6. Good lifestyle choices

7. Financial wellbeing

www.justgiving.com/campaign
/beauscampaign



Health and Safety Executive’s stance

In health and safety law, there are things you must do to make sure workers’ health is not 
adversely affected by their work and that workers are medically fit to carry out their work 
safely. 

• Health / medical surveillance

• Fitness for work 

• Review risk assessment following sickness absence or declaration of health condition

There are things that you could do which are aimed at improving the general health and 
well-being of workers. However, these actions should:

• not be prioritised over the things you must do, 

• be based on your workers’ needs 

• be evidence based.



Business approach to health & wellbeing 
• Workplace health risk management

• Mental health risk assessment and training

• Musculo-skeletal risk reduction strategy

• Tool box talks

• Immunisations / fitness to travel

• Physiotherapy 

• BACP Counselling / CBT / Mental health first aid

• Health and Wellbeing Champion training

• Protective Factors and Risk Factors - Digital and poster campaigns, Life 
Coaches,  Wellbeing days, Community initiatives

HR / H&S 
Compliance 

Business risks / 
costs

Wellbeing 
initiative

• Healthy eating
• Moving more
• Educational achievement
• Stable employment & good 

income

• Networks of support
• Smoking cessation
• Drug & Alcohol education
• Mental wellbeing 
• Sleep



Evidence Based and Targeted

Example of a Comparison of Days Lost due to 

Sickness Absence
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Health Promotion Approaches
5 different approaches of health promotion – Naidoo & Wills

Medical Early detection of disease – health surveillance, rehabilitation 
planning, smoking cessation, counselling 

Educational Giving information on – work health effects, toolbox talks, 
accessing care, financial support, literacy programme

Client 
Centred

Client identifies what they want to know – health, safety and 
wellbeing groups, consultation and planning, drop in clinics

Behaviour 
change

Positive influences - workplace safety culture, move more,  
diet and weight management – canteen / vending machines

Societal 
change

Health and Safety, HR, OH, Flexible Working, Anti-bullying 
Policies, stable employment, fair pay, cycle to work schemes





Plan, Do, Check, Act

Plan
• Know where you are now, what you currently offer, your vision for the future 

and develop strategy 
• Identifying the right interventions and benefits to target your priority areas. 

Know the key metrics and KPIs to demonstrate outcome
• Agree budget and resources (business case)

Do - Launch the strategy, communicate what you are doing and its ongoing 
implementation 

Check – review your key metrics and KPIs as well as gain qualitative feedback to 
assess what is and isn't working

Act - tweek to keep improving



Case Study

Problem

• Sickness absence due to mental health – 372 days = £36465

• Sickness absence due to coughs, colds, infections and gastro bugs –
812 days = £85,914

Aim

• Reduce short term sickness absence costs



Plan

Research

• What are they doing already

• What competitors are doing 

#getbeautosloan

www.justgiving.com/campaign
/beauscampaign



Plan – Developing the strategy

• Key Focus’s
• Promoting active and health lifestyles
• Staying well
• Mental wellbeing

• Realistic solutions:
• Free fruit in the office
• Healthy food in the vending machines
• Exercise classes
• Monthly fitness challenges
• Mental health first aiders
• Workshops
• Financial Education



Plan – Management commitment

• Clear aims

• Budget

• KPIs and key metrics

• Cost benefit analysis

• Management buy-in 

• Resource allocation



Do – Launching the strategy

• Trial new strategies

• Communicate to employees

• Lead by example



Check 

• Reviewed at regular basis

• Main cause of sickness absence was reduced

• Staff were more comfortable to talk about mental health

• 38% of staff were frequently engaging in fitness challenges.



Case Study – Humberside Police

Problem 

• High levels of sickness absence

Aim

• Reduce sickness absence costs

Plan

• Implement sickness absence policy and robust case 
management 

Health and Safety 
Executive (2006)



Case Study – Humberside Police

Do

• Case management introduced

Check

• Reduction of £250,000 in sickness absence



Case Study - Lifestyle checkpoints 

Problem

• Demonstrate wellbeing initiative for Principal 
contractor

Aim

• Contractual compliance

• Improve health and wellbeing of staff



Plan

• Self service health and wellbeing 
information points 

• Development of supporting 
information 

• Trend analysis



Do

• Lifestyle checkpoints delivered to sites located outside canteens

• Communication of services to employees

• Provision of supporting data

Check

• Trend data collected and analysed

• Qualitative data from employee feedback collected 



Act

• Dehydration issues – water bottles 

• High blood pressure in young men – reduction in energy drinks

• Peer led weight loss competitions

• Increase in supportive banter for healthy behaviours

I have been very impressed with the Lifestyle Checkpoint Machine that we have 
been trialling on the A1 project. It provides a very informal and quick, yet, 
professional service that allows individuals to be aware and informed on some key 
aspects of their health and wellbeing. In my opinion, every office in the UK, should 
have a Lifestyle Checkpoint machine for their staff.
David Lowry
JV Project Director 
Carillion/Morgan Sindall 
(A1 Leeming to Barton Improvement) 



Themes

• Lots of initiatives published

• Some evidence of needs assessment and targeting problem areas

• Implementation strategies evidenced

• Generic / qualitative outcomes

• Sickness absence data and costs a motivator



Takeaways

• Good HR and good H&S promotes good wellbeing

• Plan activities based on organisation needs and data

• Use Plan, Do, Check, Act approach

• Involve staff and take different health promotion 
approaches as one size doesn’t fit all

• Monitor outcomes and use data to evaluate and 
improve

• Consider protective and risk factors



Changes to Control of Noise at Work 
Regulations Audiometry Classifications

The criteria for audiometric classification 
are based on:

• Presence or absence of Noise Induced 
Hearing Loss (NIHL); and 

• Summation of the hearing levels 
obtained at 1, 2, 3, 4, and 6kHz.  



Interpretation of results



https://www.justgiving.com/campaign/beaus
campaign

Beau is a 5 year old from Liversedge who has 
stage 4 High Risk Neuroblastoma
Looking to raise £317,000 by April to get 
potentially life saving treatment at the 
Sloane Clinic, New York
50% there
Please help

#getbeautosloan


