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Agenda

▪ What is meant by mental health?

▪ The impact of mental health on an organization

▪ Why an organization needs to address staff wellbeing

▪ How to create a well organization

▪ What is ISO 45003?

▪ How ISO 45003 relates to ISO 45001.

▪ SGS

▪ Questions



Presenter information

Kate Breslin
Kate joined SGS United Kingdom Ltd in 2012 as a Lead Integrated Management 

Systems (IMS) Auditor bringing with her a wealth of experience from her previous 

role as a Management Systems Manager. 

Kate has worked as a Lead Auditor for OHSAS 18001 at SGS and helped in the 

planning of the migration of customers to ISO 45001. In 2014, Kate was promoted 

to UK Product Manager for Occupational Health and Safety Management 

Systems.

As Product Manager for the UK Kate is also a member of several committees 

such as the HS/001 committee for occupational health and safety management, 

BSI committee, which involves the development of standards including the ISO 

45000 series and full forum committee for Safety Schemes in Procurement 

(SSIP).



Managing mental health and wellbeing in the 
workplace



Employee health in the UK



Managing mental health and 
wellbeing in the workplace

▪ The relationship between pressure and performance

▪ Why managing mental health matters

▪ Common mental health conditions

▪ Impact of mental health conditions on safety

▪ Workplace and individual pressures

▪ Addressing mental health in the workplace

▪ Identifying mental health risk factors



The relationship between pressure and performance



What do we mean by mental health?

The World Health Organization defines mental health as:

“Mental health is not just the absence of mental disorder. It is defined as a state 

of well-being in which every individual realises his or her own potential, can cope 

with the normal stresses of life, can work productively and fruitfully, and is able to 

make a contribution to her or his community."

http://www.who.int/en/


What do we mean by poor mental health?

STRESS* DEPRESSION ANXIETY



The prevalence of common mental 
health problems

▪ Depression and anxiety are the most common mental 
health conditions in the workplace

▪ Over 6 million people of working age in the UK are 
currently experiencing depression and/or anxiety

▪ 1 in 6 people will experience a common mental health 
condition like anxiety or depression at any time

▪ Also let's not forget workplace bullying/excessive 
management pressure causes poor mental health



Impact on individuals

◼ Finding it difficult to concentrate

◼ Taking longer to do tasks

◼ Putting off challenging work

◼ Being less patient with customers or clients

◼ Having difficulty making decisions

◼ Experiencing poorer relationships with others

◼ Finding it more difficult to learn new tasks

◼ Physical symptoms e.g. disrupted sleep

Impact on the workplace

◼ Impact on colleagues

◼ Higher levels of conflict

◼ Higher sickness absence

◼ Higher levels of presenteeism

◼ Lower productivity

◼ Lower morale/engagement

◼ Impact on customers

◼ Impact on company brand and reputation

The impacts of poor mental health



What are the implications for health 
and safety?

▪ Feeling overwhelmed/lack of concentration

▪ Feeling fatigued/not sleeping

▪ Impaired decision-making

▪ Impaired memory

▪ Irritated/less patient

▪ Reduced efficiency

▪ Selective attention

▪ Higher accident rates

▪ Unusual self isolation

▪ Lower confidence levels



▪ Biggest killer of under 35s

▪ More deadly than cancer

▪ More deadly than car crashes

Poor mental health



Germanwings Flight 9525 –

150 people died

◼ The pilot was suffering 

from depression

Piper Alpha oil rig disaster –
167 people died

◼ The offshore installation 

manager’s command 

and decision-making 

abilities were severely 

hampered by his anxiety 

reaction to the situation 

developing around him

Worst scenarios when mental health is not managed



▪ 41% rise in mental health problems in past 
12 months (CIPD 2016)

▪ Two-fifths of organizations saw an 
increase in mental health problems in past 
12 months

▪ Work is becoming more intense with 
greater workloads and pressures (CIPD 
2014)

▪ Less than 50% of employees feel able to 
talk to their manager (Mental Health 
Foundation)

▪ 25% of people are considering resigning 
due to stress (Mind)

▪ 9 out of 10 people with mental health 
problems experience stigma and 
discrimination (Mental Health Foundation)

Organizational mental health is not improving



The business case for managing mental health in the 
workplace

£8.4 billion

£15.1 billion

£2.4 billion

sickness absence reduced productivity at work staff turnover

Data source: Centre for 

Mental Health



Mental health is about 
psychosocial factors

▪ Managing health at work is not just about managing a 
physical and cultural environment to avoid causing 
harm to employees. It requires organizations to 
actively assist people to maximize their physical and 
mental health



Presenteeism

▪ When someone is ill but remains in work as opposed 
to taking sickness absence

• Presenteeism increases when jobs are at risk

• It is more common amongst white collar workers

• Mental health problems are more likely to manifest as 
depression

• Presenteeism leads to low morale and low engagement



▪ The management of mental health should 
be an integral part of organizational culture 
and championed from the top

▪ Risk assessments need to be carried out

▪ You need to decide which levels of 
intervention you can work on

Managing mental health

Wellbeing

Engaging 
work

Physical 
health

Mental 
health

Supportive 
environment



Engaging the senior team in 
managing mental health

▪ Money talks – build a business case showing impact 
on the bottom line

▪ Be specific about how you are going to improve 
mental health

▪ Tell them how you are going to measure the 
improvement

▪ Work collaboratively with OH, HR etc. to embed 
mental health management into the culture of the 
organization



Creating a well organization

▪ Minimize the negative impact on company policies

▪ Promote good leadership styles

▪ Positively influence working practices/workloads

▪ Create an organizational culture that facilities social 
justice

▪ Make people feel valued

▪ Offer work flexibility

▪ Ask the question of every organizational change: 
“what impact will it have on staff mental health?”

▪ Make work meaningful

▪ Promote social cohesion/inclusiveness



Managing mental health in the 
workplace

▪ What can you do?

▪ Needs to be addressed in a holistic manner –
wellbeing

▪ Needs to be an integral part of organizational life

▪ You do not need to be a multi-million pound
organization or have a huge budget to make a 
difference



Introduction to ISO 45003:2021

▪ ISO 45003:2021 defines a set of requirements for an occupational health and safety 
management system (OH&SMS) and builds on the established foundations of ISO45001:2018

Mental health and wellbeing in the standard



Definitions

▪ 3.1: psychosocial risk - combination of the likelihood 
of occurrence of exposure to work-related hazard(s) of 
a psychosocial nature and the severity of injury and ill-
health that can be caused by these hazards

• Note 1 to entry: Hazards of a psychosocial nature 
include aspects of work organization, social 
factors at work, work environment, equipment and 
hazardous tasks. 

▪ 3.2; well-being at work - fulfilment of the physical, 
mental, social and cognitive needs and expectations 
of a worker related to their work.

• Note 1 to entry: Well-being at work can also 
contribute to the quality of life outside of work.

• Note 2 to entry: Well-being at work relates to all 
aspects of working life, including work 
organization, social factors at work, work 
environment, equipment and hazardous tasks.



Mental health and ISO 45001

▪ When people think of occupational health and safety, 
traditionally they thought of physical protection such as 
hard hats 

▪ Mental health initiatives should be an important part of 
the processes that you include in your management 
system



Improvement and control

Improved 

Mental 

Health

Needs of 

workers and 

interested 

parties

Communication 

Eliminating Hazards, Reducing 

OH&S Risks and promoting well 

being at work 

Hazard 

identification

Awareness



▪ a) primary: organizational 
level controls to prevent or 
reduce harmful effects and 
promote well-being at work;

▪ b) secondary: increasing 
resources that assist 
workers to deal with 
psychosocial risks by 
raising awareness and 
understanding through 
effective training and other 
appropriate measures;

▪ c) tertiary: reducing the 
harmful effects of 
exposure to psychosocial 
hazards by implementing 
rehabilitation programmes 
and taking other corrective 
and supportive actions.

Hierarchy of Controls 



Summary

▪ It cannot be said often enough that the OHSMS you are implementing from the ISO 
45003:2021 requirements is intended to be specific to your company and your particular needs

▪ This means that it is critical to assess and understand the OH&S factors that need to be 
managed and controlled within your company

▪ You can only have an OHSMS that improves your OH&S performance if you make it specific to 
your needs. No generic system will do if you want it to work properly



Grimsby Institute of Higher Education

▪ Saved £630K through reduced sickness 
absence

▪ Reduced stress related absence by 57%

▪ Improved employee engagement

Astra Zeneca

▪ Cost savings £500K to £700K through 
improved productivity after counselling

▪ Global accident and occupational illness 
rates reduced by 61%

Managing mental health has a positive impact



Foyle Food Group

▪ Absenteeism was reduced by 15%

▪ Health and safety audit scores in factories 
improved by over 20%

▪ Accident rate reduced by 43%

Parcelforce

▪ Sickness absence reduced by 1/3

▪ Accidents reduced by 45%

▪ Productivity increased by 12.5%

▪ An investment of £2.25 million yielded £6 
million in direct cost savings

Managing mental health has a positive impact



Workshops and seminars

For management

• Introduction to Mental Health and 

Wellbeing for Health and Safety 

Managers

• Managing Mental Health in the Workplace

For individuals

• Mental Health First Aid (in partnership 

with St John Ambulance)

• Mental Health Champion (in partnership 

with St John Ambulance)

Training courses

▪ ISO 45001 Internal Auditor course

▪ ISO 45001 Auditor/Lead Auditor

▪ Integrated Management System for ISO 
9001,14001 & 45001 Standards 

▪ Annex SL

▪ Risk-based thinking

▪ Empowering leadership

SGS Academy training solutions



Why choose certification from 
SGS?

▪ SGS is accredited by the United Kingdom 
Accreditation Service (UKAS) to provide certification in 
the UK

▪ SGS has been assessed against internationally 
recognized standards to demonstrate our competence, 
impartiality and performance capability

▪ We work with you in partnership to deliver certification 
and derive maximum benefits from it

▪ Our friendly and knowledgeable team provide a 
personal touch



Thank you!
Do you have any questions?

uk.nowisthetime@sgs.com

+44 (0) 1276 697 715

www.sgs.co.uk/certification
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